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November 24, 2020

TO: All Office of Operations Personnel

FROM: Director, Office of Operations

SUBJECT: BODYWORNVIDEO FLOWCHART FOR AREA SUPERVISORY REVIEW
OF BWV BUFFERINGANDACTIVATION - ESTABLISHED

The purpose of this Notice is to provide a Body Worn Video (BWV) Flowchart to guide the Area
supervisory review process regarding "2-minute buffering" and "late activation" when a
deviation has been discovered. This flowchart was created to address concerns about the
consistency and fairness of the inspection process.

Supervisors shall be guided by the process contained within the flowchart when investigating
any deviation discovered in a BWV inspection. Commanding officers shall ensure documented
justification for deviations are evaluated and afforded appropriate consideration to avoid
unwanted creation of SupervisoryAction Items (SAl).

A special thank you to Sergeant Joseph Dunster, SerialNo. 37030,Northeast Area, and
Sergeant David Sanchez, SerialNo. 38115, Training Group, for their collaborative efforts in
creating this innovative guide to ensure fairness.

Attached is the BWV Flowchart guide to assist Area supervisory with BWV Review.

If you have any questions regarding this Notice, please contact Office of Operations,
at (213) 4 6050.

ROBERTN. ARCOS, Assistant Chief
Director, Office of Operations
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Attachment



Start of
Viaeo
Review ...

BWV FLOWCHART
Was there a full
2 min buffer?

Did any of these exist?
-ln Department roll call rooms, Locker
rooms, restrooms, or similar areas
where recording is prohibited;
-In Department facilities and not
engaged in an enforcement or
investigative activity with a member of
the public;
-Consecutive videos within 2 mins;
-Reasonable articulation
(Subject to Bureau Review/Approval.
SeeOCPPNotice-POWERINGOFFBWV
CAMERADEVICESWHILE IN
DEPARTMENTFACILITIES-Dated,
December 20, 2018); or
-Sufficient & Justifiable documentation
provided in CADSummary.
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LateActivation? **

SAl
(Progressive Discipline)

I
** Late Activations should be determined
by whether or not the start of contact was
captured in the two-minute BWV buffer.
Buffer beginswith video, not audio.
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SAl
(Progressive Discipline)

EarlyTermination?

Did any of these exist?
-A witness/victim refuses to provide a statement if
recorded and the encounter is non-confrontational;
-In the officer's judgement, a recording would interfere
with their ability to conduct an investigation, or may be
inappropriate, becauseof witness/victim's physical
condition, emotional state, age, or other sensitive
circumstances (i.e., victim of rape, incest, or other form of
sexual assault);
-Situations where recording would risk the safety of a
confidential informant, citizen, informant, or undercover
officer; or
-ln patient care areas of the hospital, rape treatment
center, or other healthcare facility unless an enforcement
action is taken in these areas.
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No Action


