
o~F~cE o~ OPERATTaNS

UPERATZONS NOTICE NO. 1 Jarn~3ry 26, 2004

ST3~BJ'ECT: I?OCUN~NTINC~ ADMO~I'IT~ON OF M~RANDA RIGHTS hND
RESPONSIsS IN 1~RRESZ ~Pt7RTS

EFFECTIVE ~ ~~~3Is~2"ELY

PURPOSE: Special Order ~1a. 33, 2047., "Admonz4ion of ~f~randa
Rights -Revised, " revised the procedures ~~ar

of~a.cer~ reading the Miranda Admonition. of Ri~h~s to
arrestees. In addition, Special Order No. 7, 2QQ3, "Statement
corm, Form 3.X1.2(? - Revised, " revised. the Department's
Statement Form, Form 3.12.20, to include the revised Admona.tian
of Rights and blank lines tc~ document respe~ ~~s t:~ the
Admonition. However, some confusion still exists regarding ~h~
use of the Admonition of Rights bax of the Arrest Report,
Farm 5.02.0. This ATotice clarifies the groper procedure for
documenting the Admonition of Rights and the responses to the
Admonition in the Arrest Report.

PROCEI3LT~: Arrest Report face sheets currently i.n circulation
display a Miranda Admonit.ian of Rights box that is no

longer utilized by the Department. Officers ~hal~. spot sign
their name end serial num}~er in the Admonition of Rights box
sec~ion o~ the Arrest Report, nor use this box to document the
Admonition of Rights and response to the Admonition.

zn the Admonition of Rights box ors the face sheet c~.f_ the Arrest__.__~:epdrt; of~~c~ers sllxaafi~ 
~rit~_- .. __._.

"See pages number: for,P,dmonitzon of Rights," referring to
the page in the body of the Arrest Report that contains the
Admonition of Rights axzd response to the Admonition.
I£ the Admonition of Rights was not given, officers shall
write, "Not Admonished."

Until resr~.s~d arrest F~eport forms are printed and distributed
Depa.rtmentwide, one of the following procedures ~ha1Z be used
to document an arrestee~s response to the Admonita.on of Rights:

"~ Use the Statement Form, Form 3.11.20, to document any
response to the Miranda Ac3ntonition. The Statement Form shall
be include3 as a page n~ the Arrest Report; oz,

* Document the revised Miranc9a Admon~rion ~:xd u~.y response L
the Adm!~nition in the narrative of the arrest report;
{e.g., -~ri'he Admonition of Rights was read verbatim per Form
15. 3 by: The Defendant responded...")



oPER1~.TIOI~s NOTrc~ No . 1 - - ~an~aary z6, 2004

These procedures shall remain in effect until the revisa.on to
the Arrest Report face sheet is incorporated at the next
printing.

Any questions regardznq this Not.ir_.P should be directed to
Tnves4igative Ana~.ysis [Jnit, Detective Bureau, at (213) 847-4491.

Chi~~
~ ~~i0I1S

1~~~'FRI$LTTI{'~I~T '~l~i'p



a~Fzc~ o~ ogE~~zoNs

OPERATIONS NOTIC$ N0.2 Ap=il 9, 2Q04

SUSJECT: PATROL O~ RAILWAYS AND STATIONS WITHIN THE C=TY

~F~~CmIVE : =r~DT~TELY

Thy recent terrorist bomi~ings of rail ~ransporta,t~.on systems inSpain have underscored the uta~nerabil~ty ~L raid. systems andtheir passengers worldwide. The Los Angeles County Sheriff'sDepartment (LASD~ has primaxy r~spon~i~~l:~~y for the security.and safety of the Zacal rail. systems. However, in Iight ofthese recent bamb~.ngs, our Department needs to resna.in vigilantand pr~trid~. ~:~:~ra pa~~.•c~I for the rail sys~.ems that traverse theCzty t~•g~. Metrolink, Red Lzne, etc.).

Area and patrol division commanding officers should identify a1.~tracks ar~d stations in their jurisdiction and have fieldpersonnel provide e.~ctra patrol and mair~.tain a high visibility atstations, whenever their du~.ies permit. This extra patrolshould be documented on the Daily Field Activities Report.

Sri. addition ~o any Department notifications required, suspiciousactivit~r and other x~er~i.nent inform~t~ can may ~e rep~r~~d ~o ~~neLASD Razl Operations Center at (323} 553-5000, or the LASDMe~rolink Bureau. a~ t909) 392-813.

If you have any questions regarding this NUtice, please contactLieutenant Phzllip Trotter, Officer in Charge, Evaluat~.on andAdministrative Section, Office ofi Operations, ~t {213} 485-9866..

CF$ORt~~ GA~CbN, Assistant Chief
~irec or,~ Office of Qperatior~

DISTRIBUTION "A"



oFFrcE o~ a~E~,.fi=ors

OFERPiTI~NS NCITICE NO . ~ Ar~rf ~ 15, 204

SUBJECT: LC1~ AtrTGELES COUNTY DISTRICT ATTORNEY'S PROTOCOL FOR
CALIFORNIA PENAL CQDE SECTION 17 4b) (4j - RE"v'TSED

FURPOS~: In cooperation with the Los Angeles County
prosecutor's Association, the ~ffir.~ of the LoyAzzy~les County District Attorney (DAJ has desrel~~e~ rezTis~dguidelines far the direct filing of specified Penal Code {PC)Section I7{b)(4) offenses. These guide3.ines authorize theDepartment to directly seek a misdemeanor fil~.ng for any casethat meets UA criteria without the need to first seek reuiewfrom the DA and a "r_~ferr??" ~o the City ~ttUrney (~A). Thisnotice supexcedes ~pera~ions Notice~No. 3, June 1Q, 2002,Revised Las .Angeles County. District Attorney California PenalCode Section 17 (b) (4~ Pratocr~.I .

PROCEDURE: Effective immediately, detective watch
commanders/supervisors are encouraged to adhere tothe newly added guidelines {attached) far alternate

felony/rnisdemeanar (wobblers) offenses as authorized in Section17(b)(~} PC. Consideration shall be given to factors such as,bud not limited to, prior record, severity of the ~risne Ord t?~aprobabi3.iLy o~ continued criminal conduct.

At the request of a CA Filing Deputy, a case presented as a17 (b} (4j PC watch commander bypass sha].1. ~e presented to the DAfo.r felony filing. If there is a disagreement between theinvestigator and the filing deputy CA or llA concerning theissuance of a cri~rtir~al ~ompl~int or appropriate r_.harging level,~..~vestigators shall adhere to the appeal process delineated inthe Detective Operations Manua3, Volume II/1500.80.

Any questions regarding this Notice should be directed toInvestiga~iv~: Analysis Unit, Detective Bureau, a~ (213} 485-2676..

DTSTRIBUTIQN „A►•

Attachment



OFFICE OF ~PERATION~

OPERATIONS NOTICE N4. 4 Sept~rrber 1Q, 2004

St3~JECT : PRIVATE PROPERTY TOWING DI£FUTES - CI,ARIFIEI)

EFFECTIVE: TMMEDTATEI,Y

Opez•ations Order No. 2, dated March 12, 2004, Private Pro~er~yTowing D.is~rstes, established guidelines fox officers conductinga~n.uestlya~1CI13 involving r~on-consensual towing disputes. Theseinvestigations, which are often civil in nature, can becomelengthy and c~mNlicat~~, and in some cases, citizens have becomevictims of dishonest business practices. Although OperationsOxder No.~ 2 emphasized the civil nature of these ~.ypes ofincidents, the Order does ncst preclude a~fzcers from making anarrest when them i.s probak~l~~ ~aus~ tcs b~~i.~v~ ~h~ ~7.~mer~~~ of a~i.c~~.~~i.c~r: of C~li~~rni~ ST~hicl Codes (CVC) S~ctio~ SO$5~. ~~~c~oau~red

The elements o~ CVC 20851 are.

* Any person;
* who drives or takes a vehicle;
* Without the consent of the owner;
* Wzth the intent tc permanently or temporarily deprive theowner; ancl,
* With or without the intent to steal the v~:hicle.

When an arrest is made as a xesult of a non-consensual towingdispute investigation, Area auto detectives shall conduct afollow-~tp inves~xgation a~ the incident. The Area autodet.ertives, when necessary, should contact Commission
Investigation bivision (CID) for investigative advice.

Note: If an arrest is made and the involved tow truck is onprivate property, officers shall advise the tow truck operatorthat the tow truck is subject to tow away by the propertyowner. Officers may obtain the tow truck operator's consentto have one tow truck towed away from the location. If thetow truck cannot be properly secured, officers sha11 i~ipoundthe veh~cZe under CVC Section 22655.5 {Evidence} and conduct afull inventory of the vehicle.

If no arrest is made, officers sha].1 complete a Preliminary
I~~veszigation Report (PIR) , Foxm 3.01, titled Taking a VehicleWithout Owner's Consent. Comm` s~.on Investigation Divisionsha.l]. b~ xesponszble for fo~.low-up investigations of CVC Section22658 PSRs



OPERATId~S NOTICE NO, 4 -2- Shpt ~4r 2004

Officers are reminded that CrD is responsible fog PoliceCommission investigations of all complaints related to nonconsensual towing disputes. Copies of all reports rQl~tpd tothese ~y~es of incidents shall be forwarded to CIS for
rnon~torzng and analysis.

Any questt~n regarding this Notice should be directed to CID at{~13)_ 485-2102.

~ fit, ~ , Assist t Chief
tor, office of Operations

i~IS3`RZ$U'.L~~TC►2rT "A►~



4~~IC~ O~ OPERATIONS

QPERATIDNS NOTICE NO. 5 bctob~r 4, 2004

SUBJECT: MANAGED ATTRTTI~N - OFFICE OE OPERATIaNS

EFFECTIVE : Ii~Il~+IEDIATELY

~̀ 'or the last several years, the City of Los Angeles has
experienced budget deficits ghat have frozen hiring and
promotions withan i~i~e ~e~artment. This has xesultc~ in a
reduced Wc~r]~fr_~r~~ z~~t affected the trans~er of em~aoyeas dui to
an inability ~o backfill vacancies.

This reduction in work~~rce has also caused many challenges in
addressing deployment needs in Areas within the Office of
Opera~~c~r~s t0~). Currently, there is a staffing imbalance in
some Areas of Od, and there is ~ need to redistribute sworn
personnel within 00 ~o adequately address crime problems and
Patrol Plan recommendations. Therefore, the Managed Attrition
Policy wi11 be used to administratively transfer sworn personnel
within 00 to compensate far these staffing imbalances.

Should an employee be transferred from an Area far the purpose
o~ managed attrition, that employee may request a transfer back
to the Area from which heJshe was moved by submitting a
completed Transfer andlox Change in Pa_yg~ade request, Form x..40,
to Personnel Division ~ithi.n seven days of their transfer.
Those employees who submit the Transfer and/or Change in
Paygrade xequest, Form 1.40, within seven days of their transfer
will. be placed at the top of the Lagba~lc (waiting list) and
transferred prior to others on the Logbook. All other transfer
requests will be processed according to ordinary procedures.

This rnanag~d attrition will be in accordance with the April 1996
Chief of Police directive entitled Managed Attrition Polzcy and
the Human Resources Bureau Notice, dated March 7, 2002, entitled
Managed Attrition Pa.Iicy - .Revised.

If there are any questions please have a member of your staff
contact the Assistant to the Director, t7ffice of Operations, at
(213 847-1998.

~; a~

.ans

DISTRIBUTION "A"



OFFICE OF OPERATIONS

/ OPERATIONS NOTICE NO . 6 December 1 ~ 2004

SUBJECT: DEPARTMENT OF TRANSPORTATION STOLEN VEIiICLE RECOVERY

PILOT PROGRAM

EFFECTIVE: IMMEDIATELY

The Department of Transportation (DOT) recently activated the

Stolen Vehicle Recovery Program. Under this pilot program, DOT

officers will be able, under certain conditions, to recover

stolen vehicles in Operations-South Bureau (OSB) and Operations-

Valley Bureau (OVB}. This pilot program does not preclude

Department personnel from recovering stolen vehicles when

necessary. Officers who encounter stolen vehicles in the field as
a result of their own activities or observations shall continue

to recover these vehicles, rather than request DOT to despond.

This will be a 12-month pilot program.

During this pilot program, DOT officers will follow the below
listed procedures and protocols:

* Department of Transportation officers will recover non-

felony want stolen vehicles within the Areas encompassed by

OSB and OVB. This will include vehicles they encounter
during their normal activities and requests for service from
our Department;

* Department of Transportation officers will not recover, nor

be dispatched to, "Code-6 Charles" vehicles, vehicles
containing evidence or contraband requiring booking,
situations involving the reporting party standing by for
immediate release, or calls classified as high-priority by
Communications Division (e.g., engine running, suspects
there now, etc.);

* When situations arise that appear to be outside the

responsibilities of the DOT officers, members of our

Department will assume the investigation;

* Department of Transportation officers' assignments will be

consistent with Department Area boundaries;

* Department of Transportation officers will utilize

Department approved reports (i.e., Vehicle Report,

California Highway Patrol (CHP) Form 180) and adhere to

existing Department procedures;
* Department of Transportation officers will submit their

.reports to the appropriate Area watch commander, for

approval, prior to their end. of watch; and,

* Further processing of recovered vehicles and all related

reports remain the responsibility of our Department
(Attachment) .
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OFFICE OF OPERATIONS

OPERATIONS NOTICE NO. 7 December 15, 2004

SUBJECT: 2005 OFFICE OF OPERATIONS GOALS

As the Department enters 2005, it is important to build upon
past successes and to also give attention to those areas that
may need improvement. To do this effectively, the Office of
Operations, including the subordinate commands, have developed
the below listed goals. These goals have been established to
guide all employees in the performance of their duties and to
ensure that these issues are held at the forefront of our
strategic planning process.

2005 OFFICE OF OPERATIONS GOALS

* l00 overall reduction in Citywide Part I Crime;
* Achieve full compliance with the requirements of the

Federal Consent Decree;
* Reduce "A" and "K" Traffic Collisions by 50;
* Reduce Failures to Qualify, Failures to Appear, and

preventable traffic collisions by lSo;
* Reduce the backlog of Category I cases by 300;
* Continued reengineering of work processes to improve

operating efficiencies, and;
* Improve operating efficiencies at the regional and area

jails to allow for expedited bookings.

Although these goals are ambitious, the Department has extreme
confidence in the men and women of this organization to rise to
the level necessary to achieve great success.

~S si hief
c o erations

Distribution "



OFFICE OF OPERP.TIONS

OPERATIONS NOTICE NO. 7 December 15, 2004

SUBJECT: 2005 OFFICE OF OPERATIONS GOALS

As the Department enters 2005, it is important to build upon
past successes and to also give attention to those areas that
may need improvement. To do this effectively, the Office of
Operations, including the subordinate commands, have developed
the below listed goals. These goals have been established to
guide all employees in the performance of their duties and to
ensure that these issues are held at the forefront of our
strategic planning process.

2005 OFFICE OF OPERATIONS GOALS

* 100 overall reduction in Citywide Part I Crime;
* Achieve full compliance with the requirements of the

Federal Consent Decree;
* Reduce "A" and "K" Traffic Collisions by 50;
* Reduce Failures to Qualify, Failures to Appear, and

preventable traffic collisions by 15%;
* Reduce the backlog of Category I cases by 300;
* Continued reengineering of work processes to improve

operating efficiencies, and;
* Improve operating efficiencies at the regional and area

jails to allow for expedited bookings.

Although these goals are ambitious, the Department has extreme
confidence in the men and women of this organization to rise to
the level necessary to achieve great success.

GEORGE GASCON, Assistant Chief
Director, Office of Operations

Distribution "A"


