OFFICE OF THE CHIEF OF POLICE

ADMINISTRATIVE ORDER NO. 12 September 3, 2019
SUBJECT: DEPARTMENT REORGANIZATION

PURPOSE: On July 18, 2018, the Los Angeles Police Department was reorganized. This
Order reflects the reorganization of the LAPD and denotes the assigned
correspondence reference numbers and radio unit designations of the various commands.

PROCEDURE:

1. OFFICE OF CHIEF OF POLICE (OCOP) - REORGANIZED. The OCOP reports
directly to the Board of Police Commissioners and shall use the radio unit designation of
Staff 1. The security staff assigned to the OCOP shall use the radio unit designation
Staff 1 Security. The correspondence reference number (Ref. No.) for the OCOP is 1.1.

o Entities assigned to the OCOP. The command structure for the OCOP is as
follows:

o Community Relations Specialist — Deactivated.

o Community Relations Section (CRS) — Activated: The Officer in Charge,
CRS, shall report directly to the OCOP, and use radio unit designation 241 and
Ref. No. 2.2.2.

o Chief of Staff (COS) — Reorganized: The COS shall report directly to the
OCOP, and use radio unit designation Staff 1A and Ref, No. 1.2. The command
structure for the COS is as follows:

> Employee Relations Group (ERG): The CO, ERG, is the Department’s
Employee Relations Administrator and shall report directly to the COS, and
use the radio unit designation Staff 1F and Ref. No. 2.2.3.

» Board of Police Commissioners (BOPC) Liaison: The BOPC liaison shall
report to the COS, and use radio unit designation 8D and Ref. No. 1.2.

» Mayor’s Security Detail: The Mayor’s Security Detail shall report directly to
the COS, and use radio unit designation Executive 1 Security and
Ref. No.2.2.1.

» Public Communications Group (PCG): The CO, PCG, shall report directly
to the COS, and use the radio unit designation Staff 1E and Ref, No. 2.2.5.
The command structure for PCG is as follows:

" Media Relations Division (MRD): The CO, MRD, shall report directly to
PCG, and use radio unit designation 21 and Ref. No. 2.2.4.
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II. OFFICE OF CONSTITUTIONAL POLICING AND POLICY (OCPP) -
REORGANIZED. The Director, OCPP, shall report directly to the OCOP, shall serve
as the Department’s Risk Manager and use radio unit designation Staff 1L and
Ref. No. 1.14,

o Entities assigned to the OCPP. The command structure for the OCPP is as follows:

(o]

o

Audit Division (AD): The CO, AD, shall report directly to the Director, OCPP,
and use radio unit designation 101 and Ref. No. 14.2.

Government Liaison Section: Personnel assigned to the Government Liaison
Section shall report directly to the Director, OCPP, and use radio unit designation
231 and Ref. No. 14.6.

Ombuds; The CO, Ombuds, shall report directly to the Director, OCPP, and use
radio unit designation Staff 1P and Ref. No. 14.7. The following command shall
report to the CO, Special Projects:

» Ombuds Section. The Ombuds section shall use the radio unit designation 181
and Ref, No. 14.9,

Risk Management Legal Affairs Group (RMLAG): The CO, RMLAG, shall
report directly to the Director, OCPP, and use radio unit designation number
Staff 1M and Ref. No. 14.1.

» Risk Management Division — Deactivated.

» Policies and Procedures Division — Deactivated.

» Risk Management and Policies Division (RMPD) — Activated: The CO,
RMPD, shall report directly to the CO, RMLAG, and use radio unit
designation number 71 and Ref. No. 14.5.

» Legal Affairs Division (LAD): The CO, LAD, shall report directly to the CO,
RMLAG, and use radio unit designation number 15H and Ref. No. 14.4,

III. OFFICE OF OPERATIONS (0O0) - REORGANIZED, The Director, OO, shall
report directly to the OCOP, and use the radio unit designation Staff 2 and Ref. No. 1.11.
Personnel assigned to OO, shall use radio unit designation 20 (*0O” as in “Ocean™).

¢ Entities assigned to the 00. The command structure of the QO is as follows:

O

Assistant to the Director, 00: The Assistant to the Director, OO, shall report
directly to the Director, OO, and use radio unit designation Staff 2A and

Ref. No.11.2.

Community Engagement Group (CEG) — Activated: The CO, CEG, shall
report directly to the Director, OO, and use radio unit designation Staff 2C and
Ref. No. 1.18.1.

» Community Qutreach & Development Division (CODD) — Activated: The
CO, CODD, shall report directly to the CO, CEG, and use radio unit
designation 131 and Ref. No. 1.18.2.
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o

Homeless Coordinator: The Department’s Homeless Coordinator shall report
directly to the Director, OO, and use radio unit designation Staff 2B and

Ref. No. 11.3.

Operations-Central Bureau (OCB): The CO, OCB, shall report directly to the
Director, OO, and use radio unit designation Staff 24A. There are two assistant
commanding officers at OCB, who shall report directly to the CO, OCB, and use
radio unit designations Staff 24B and Staff 24C, respectively, The Ref. No. for
OCB is 1.4. The following are the Area commands assigned to OCB:

Note: The assignment of a second CO to OCB will be at the discretion of the
COP.

» Central Area (CENT), Rampart Area (RAMP), Hollenbeck Area (HOBK),
Northeast Area (NE), and Newton Area (NEWT). Radio unit designations and
Ref. Nos. remain the same.

» The following are the Community Safety Partnership (CSP) Program radio unit
designations for OCB: HOBK - 4H; and, NEWT ~ 13H.

Operations-West Bureau (OWB): The CO, OWB, shall report directly to the
Director, OO. The radio unit designation for the CO, OWB, is Staff 27A. The

assistant commanding officer shall report directly to the CO, OWB, and use the
radio unit designation Staff 27B. The Ref. No. for OWB, is 1.6. The following
are the Area commands that are assigned to OWB:

» Wilshire Area (WIL), Hollywood Area (HWD), West Los Angeles (WLA),
Olympic Area (OLYM), Pacific Area (PAC), and LAX Field Services
Division. Radio unit designations and Ref. Nos. remain the same.

Operations-Valley Bureau (OVB): The CO, OVB, shall report directly to the
Director, OO. The radio unit designation for the CO, OVB, is Staff 26A. The
assistant commanding officer shall report directly to the CO, OVB, and use the
radio unit designation 26B. The Ref. No. for OVB is 1.7. The following are the
Area commands assigned to OVB:

» Van Nuys Area (VNY), Mission Area (MISN), North Hollywood Area
(NHWD), Foothill Area (FTHL), Devonshire Area (DEV), West Valley Area
(WVAL), and Topanga Area (TOP). Radio unit designations and Ref. Nos.
remain the same.

Operations-South Bureau (OSB): The CO, OSB, shall report directly to the
Director, OO, and use radio unit designation Staff 25A. The assistant
commanding officer shall report directly to the CO, OSB, and use the radio unit
designation 25B. The Ref. No. for OSB is 1.5. The following are the Area
commands assigned to OSB:

» 77" Street Area (77%), Southwest Area (SOW), Harbor Area (HARB),
Southeast Area (SOE), and South Bureau Homicide Division (SBHD). Radio
unit designations and Ref. Nos. remain the same,
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» The following are the CSP radio unit designations for OSB: 77" — 12H: and,
SE - 18H.

IV. PROFESSIONAL STANDARDS BUREAU (PSB) - REORGANIZED. The CO of
PSB, shall report directly to the OQCOP, and use radio designation Staff 1G and
Ref. No. 1.13.

o Entities assigned to the PSB. The command structure of PSB is as follows:

o

o

Special Operations Division (SOD): The CO, SOD, shall report directly to the
CO, PSB, and use radio unit designation 15I and Ref. No. 13.2,

Internal Affairs Group (IAG): The CO, IAG, shall report directly to the CO,
PSB, and use radio unit designation Staff 11 and Ref. No. 13.5. '

» Administrative Investigation Division (AID): The CO, AID, shall report
directly to the CO, IAG, and use radio unit designation 31 and Ref, No. 13.5.1.

» Criminal Investigation Division (CID): The CO, CID, shall report directly to
the CO, IAG, and use radio unit designation 4I and Ref, No. 13.5.2.

Force Investigation Group (FIG) — Activated: The CO, FIG, shall report
directly to the CO, PSB, and use radio unit designation Staff 4B and
Ref. No. 13.3.

» Force Investigation Division (FID): The CO, FID, shall report directly to the
CO, FIG, and use radio unit designation 7D and Ref. No. 13.1.

V. OFFICE OF SPECIAL OPERATIONS (OSO) - REORGANIZED. The Director,
OSO, shall report directly to the OCOP, and use radio unit designation Staff 8 and
Ref. No. 1.18.

o Entities assigned to the OSO. The command structure of OSO is as follows:

o
Q

Community Relationship Division — Deactivated.

Detective Bureau (DB) — Reorganized. The Chief of Detectives (COD), DB,
shall report directly to the Director, Office of Special Operations, and use radio
unit designation Staff 8E and Ref. No. 1.8.

¢ Entities assigned to the DB, The following is the command structure of DB:

o

o
o

COMPSTAT Division (CST): The radio unit designation of CST is 28H and the
Ref. No. is 3.8.

Information Technology Bureau — Deactivated.

Detective Services Group (DSG) — Activated: The CO, DSG, shall report
directly to the COD, and use radio unit designation Staff 8F and Ref, No. 1.8.1.
The following commands shall report directly to the CO, DSG:
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> Robbery-Homicide Division (RHD): The CO, RHD, shall report directly to
the CO, DSG, and use radio unit designation 4K and Ref. No. 8.6.

» Juvenile Division (JUV): The CO, JUV, shall report directly to the CO, DSG,
and use radio unit designation 8K and Ref. No. 8.3.

> Gang and Narcotics Division (GND): The CO, GND, shall report directly to
the CO, DSG, and use radio unit designation 70D and the Ref. No. 8.4. The
following are the unit designations for the various GND sections:

= Gang Section - 5K

= Narcotics Section - 7Y
= Narcotics Section — 8Y
= Narcotics Section — 9Y

» Commercial Crimes Division (CCD): The CO, CCD shall report directly to
the CO, DSG@, and use radio unit designation 2K and Ref. No. 8.7.

» Detective Support and Vice Division (DSVD): The CO, DSVD, shall report
directly to the CO, DSG, and use radio unit designation 1K and Ref. No. 8.2.
The following is the designation for the DSVD section:

®» Vice Section — 51

» Forensic Science Division (FSD): The CO, FSD, shall report directly to DSG,
and use radio unit designation 6H and Ref, No. 8.9.

» Technical Investigation Division (TID): The CO, TID, shall report directly
to the CO, DSG, and use radio unit designation 2H and Ref, No. 8.5.

o Counter-Terrorism and Special Operations Bureau (CTSOB): The CO,
CTSOB, shall report directly to the Director, OSO, and use radio unit designation
Staff 8B and Ref. No. 1.15. The following is the command structure of CTSOB:

» Counter-Terrorism Group (CTG) — Activated: The CO, CTG, shall report
directly to the CO, CTSOB, and use radio unit designation Staff 8C and
Ref. No. 1.15.1. The following entities are assigned to the command of CTG:

" Major Crimes Division (MCD): The CO, MCD, shall report directly to the
CO, CTG, and use radio unit designation 6K and Ref. No. 15.1.

= Emergency Services Division (ESD): The CO, ESD, shall report directly to
the CO, CTG, and use radio unit designation 3D and Reference No. 15.2.

» Special Operations Group (SOG) ~ Activated: The CO, SOG, shall report
directly to the CO, CTSOB, and use radio unit designation Staff 8D and
Ref. No. 1.15.2. The following entities are assigned to the command of SOG:

* Metropolitan Division (METRO): The CO, METRO, shall report directly to
the CO, SOG, and use radio unit designation R and Ref. No. 16.3,

= Air Support Division (ASD): The CO, ASD, shall report directly to the CO,
SOG, and use radio unit designation 2D and Ref. No. 16.1.
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= Security Services Division (SECSD): The CO, SECSD, shall report directly
to the CO, SOG, and use radio unit designation 36 and Ref. No. 18.2.4.

o Transit Services Bureau (TSB) — Reorganized: The CO, TSB, shall report

directly to the CO, OSQ, and use radio unit designation Staff 31 and Ref. No. 8.1.
The following is the command structure of TSB:

» Transit Services Group (TRSG) — Activated: The CO, TRSG, shall report
directly to the CO, TSB, and use radio unit designation Staff 31A and
Ref. No. 8.1.1.

» Transit Services Division (TSD): The CO, TSD, shall report directly to
TRSG, and use radio unit designation Commander 31 and Ref. No. 8.1.2.

» Traffic Group (TRFG) — Activated: The CO, TRFG, shall report directly to
the CO, TSB, and use radio unit designation Staff 31B and Ref. No. 8.1.3. The
following commands shall report directly to the CO, TSB:

" Central Traffic Division (CTD): The radio unit designation is 24T and the
Ref. No. is 4.6.

= South Traffic Division (STD): The radio unit designation is 25T and the
Ref. No. is 5.5.

" West Traffic Division (WTD): The radio unit designation is 27T and the
Ref. No. is 6.5,

= Valley Traffic Division (VID): The radio unit designation is 26T and the
Ref. No. is 7.6.

VI. INFORMATION TECHNOLOGY GROUP (ITG) - REORGANIZED. The CO of
ITG, shall report directly to the OCOP, and use radio designation Staff 8H and Ref’
No. 1.17.

Entities assigned to the ITG. The following is the command structure of ITG:

o
o

Information Technology Bureau — Deactivated.

Information Technology Group (ITG) Activated: The following commands
shall report directly to the CO, ITG.

> Information Technology Division (ITD): The CO, ITD, shall report directly
to the CO, ITG, and use radio unit designation 3H and Ref. No. 17.1.

> Application Development and Support Division (ADSD): The CO, ADSD,
shall report directly to ITG, and use radio unit designation 291 and
Ref. No. 17.2.

» Emergency Command Control Communication System Division
(ECCCSD): The CO, ECCCSD, shall report directly to ITG, and use radio
unit designation 301 and Ref. No. 17.3.

> Innovation Management Division (IMD) — Activated. The CO, IMD, shall
report directly to the CO, ITG and use radio unit designation 7K and
Ref, No. 1.8.2.
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VII. OFFICE OF ADMINISTRATIVE SERVICES - DEACTIVATED; AND, OFFICE
OF SUPPORT SERVICES (0OSS) - ACTIVATED. The Director, OSS, shall report
directly to the OCOP, and use the radio unit designation Staff 3 and Ref. No. 1.3.

o [Entities assigned to the OSS. The following commands shall report directly to the
Director, OSS:

o Fiscal Operations Division (FOD): The CO, FOD, shall report directly to the
Director, OSS, and use radio unit designation Staff 3D and Ref, No. 3.5.
Personnel assigned to FOD shall use radio unit designation 8H.

o Use of Force Review Division — Deactivated.

o Critical Incident Review Division (CIRD) — Activated: The CO, CIRD, shall
report directly to the Director, OSS, and use radio unit designation 7H and
Ref. No. 3.2.

o Behavioral Science Services (BSS): The CO, BSS, shall report directly to the
Director, OSS, and use radio unit designation Staff 3J and Ref. No. 3.4
Personnel assigned to BSS shall use radio unit designation 32H.

o Police Science and Training Bureau (PSTB) - Deactivated.

o Personnel and Training Bureau (PTB) — Activated: The CO, PTB, shall report
directly to the Director, OSS, and use radio designation Staff 3K and Ref.

No. 1.12. Personnel assigned to PTB shall use radio unit designation 26H. The
following commands shall report directly to the CO, PTB:

» Officer Representation Unit, The Officer in Charge, Officer Representation
Unit, shall report directly to the CO, PTB, and use radio unit designation 22H
and Ref. No. 3.1.3,

» Training Group (TG) — Activated: The CO, TG, shall report directly to the
CO, PTB, and use radio unit designation Staff 3L and Ref. No. 3.1.4. The
following commands shall report directly to the CO, TG:

® Training Division (TD) — Reorganized: Training Division has been
bifurcated into Training Division (TD) and In-Service Training Division
(ISTD). The CO, TD, shall report directly to the CO, TG, and use radio unit
designation 34H and Ref, No. 12.1.1,

® In-Service Training Division (ISTD) — Activated: The CO, ISTD, shall
report directly to the CO, TG, and use radio unit designation 25H and
Ref. No. 12.1.2.

» Police Training and Education (PTE): The Director, PTE, shall report
directly to the CO, PTB, and use radio unit designation Staff 31 and
Ref. No. 12.2. Personnel assigned to PTE shall use radio unit designation 33H.
> Personnel Group (PERG) - Activated: The CO, PERG, shall report directly
to the CO, PTB, and use radio unit designation Staff 3H and Ref. No. 12.3.
The following commands shall report directly to the CO, PERG:

* Personnel Division (PER): The CO, PER, shall report directly to the CO,
PERG, and use the radio unit designation SH and Ref. No. 12.3.1,
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* Recruitment and Employment Division (RED): The CO, RED, shall report
directly to the CO, PERG, and use the radio unit designation 31H and
Ref, No. 12.3.2.

= Employee Assistance Unit (EAU): The CO, EAU, shall report directly to
the CO, PERG, and use the radio unit designation 161 and Ref. No. 12.3.3.

o Administrative Services Bureau (ASB): The CO, ASB, shall report directly to
the Director, OSS, and use radio unit designation Staff 3B and Ref. No. 1.10. The
following command shall report directly to the CO, ASB:

> Records and Identification Division (R&I): The CO, R&I, shall report
directly to the CO, ASB, and use radio unit designation 24H and Ref. No. 10.4,

» Property Division — Renamed: Property Division has been renamed
Evidence and Property Management Division (EPMD). The CO, EPMD, shall
report directly to the CO, ASB, and use radio unit designation 9H and
Ref No. 18.2.3.

» Facilities Management Division (FMD): The CO, FMD, shall report directly
to the CO, ASB, and use radio unit designation 11H and Ref. No. 10.3.

» Support Services Group (SSG) — Activated: The CO, SSG, shall report
directly to the CO, ASB, and use radio unit designation Staff 3C and
Ref. No. 10.5. The following commands shall report directly to the CO, SSG:

= Communications Division (COMM): The CO, COMM, shall report directly
to the CO, SSG, and use radio unit designation 10H and Ref, No. 10.2.

= Custody Services Division (CSD): The CO, CSD, shall report directly to
the CO, SSG, and use radio unit designation 1H and Ref, No. 18.2.2.

® Motor Transport Division (MTD): The CO, MTD, shall report directly to
the CO, SSG, and use radio unit designation 35H and Ref. No. 10.1.

AMENDMENTS: This Order revises numerous Department Manual sections pertaining to this
reorganization. The Organization and Functions of the LAPD link on the Department’s Local
Area Network will be updated accordingly to reflect the changes relative to this reorganization.

AUDIT RESPONSIBILITY: The Commanding Officer, Audit Division, shall review this
directive and determine whether an audit or inspection shall be conducted in accordance with
Department Manual Section 0/080.30.

Chief of Police
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