‘COUNTER-TERRORISM AND SPECIAL OPERATIONS BUREAU

—— NOTICE February 2, 2016
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TO; ‘All Concerned Commanding Officers
FROM: ’Comax;cﬁng()fﬁccn Counter-Terrorisin and Special Operations Bureau

SUBJECT: 2016 DEPARTMENT EMERGENCY PLAN AND SEASONAL AND
PANDEMIC INFLUENZA ANNEX AVAILABLE ON THELOC AL AREA
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The 2016 Department I:mergcncy Plan. and the Seasonal and Pandemic Influenza Anniex has
been updated and is now available on the Local Area Network Homepage under the Emergency
Préparedness Coordinator link. It is'essential that all commanding officers cnsure that
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PREFACE |

All City departments, bureaus and offices are required to develop department emergency plans in
accordance with Directive EP-1. The department emergency plans have a three-fold purpose that includes
addressing: £

» FElements of the Department’s Rusmess(‘cnﬁnmtyf(‘en nuity of Operations strategy for ensuring
the provision of emergency functions; o

o The department’s role in managing its internal emerg ney opéerations and supporting Citywide
emergency response and/or recovery; and, S

s The department™s program for ensuring

afety and preparedness.

departments and divisions of the City’s Emetgency Operations Organization (EOO), an understanding of
your ¢ritical functions, contingencies for performing them in an emergency, means for supporting
Citywide response operations and strategies for preparing personnel, They supplement, but do not replace
your department’s standard operating procedures, tactical and continuity plans which provide more
detailed information. '

Departrent emergency plans ate intended to give your managemernt and staff, as well as other

Plans are to be reviewed annually. All plan revisions shall be made as necessary. This includes revising
a1l dates in reference to the development of the plan to reflect the current date of annual review. The
Record of Revision page of the each Department Emergency Plan shall be completed annually. Revised
plans shall be submitted to the Emergency Management Department on or before January 31 of each year,
One hard copy of the plan must be submitted along with one (1) copy in an electronic form (e-mail or CDh)
to the Emergency Management Department. In addition, each department General Manager shall certify
the review and revision of their Department Emergency Plan by completing the Plan Certification form
annually. The original, signed Plan Certification form shall be submitled in the bard copy of the revised
plan, submitted to the Emergency Management Department annually. A copy of this signed form should
be kept in any current hard copy plan the individual department keeps on file, The Emergency
Management Department will ensure the proper security and confidentiality of submitted materials. The
Pmergency Management Department will annually review department emergency plans, training reports
and other related activities. Emergency Management Departrent staff will be available to provide
technical assistance to each department to ensure plans are completed and maintained in accordance with
the guidelines. Updated plans should be forwarded to the following address: :

Emergency Management Departmient -

Planning Division TP S
500 East Temple Street, Room 130, Mail Stop 988-01
Los Angeles, CA 90012 e ‘

For additional infmmaiion, orif YQu'nced any assistance in déyéicping or revising your department’s
emergency plan, contact the Emergency Management Department Planning Division at (213) 484-4804.




PLAN CERTIFICATION

As Chief of the Los Angeles Police Department, T acknowledge and certify that the Department
Emergency Plan submitted to the City of Los Angele ‘mergency Management Department

has been reviewed and revised in accordance with 1 current eniergency prepatedness and mitigation
activities, as well as the current emergency response and operations. procedures as they pertain to this
department. : Tl : R

I acknowledge that this certification is valid until January 31" of the next calendar year or until any
significant changes to this plan take place, whichever comes first, o ’

_[Zerp

Date

Signature.

Charlie Beck

Name

Chiefof Police
Title .

A new certification must be completed each January with the submission of a revised plan. A new
certification must be completed if significant changes to t > emergency preparedness or mitigation
activities and emergency Tesponse or operations ol
would cause this plan to be revised prior to the annu;

w.

e deparlment occur before the annual review, which




RECORD OF REVISION
Date of Name of Person page Number | D3¢ Revised blan

Review and Revigion

Coordinating Rewt:w ami

‘ Revision

Description of Change

of Change

Submitted to EMD |

1042372613

Officer R Rogers

“(Change Year:

Cover

673373015

Officer K. Rbgexs

Change “Fiscal Year 2014-
, " 2015t
. “Calendar Year 20167

107232015

Officer K Rogors |

Lhangcd date and time Of
Great California Shakeout 1o
11572018 at 1015 Hours

10/2372015

“Officer R. Ragefs

“Removed MAARS bullet
point..

1072372015

Officer R Rnger&.

Addezd thie word “ith™

2%

1073372015

“Officer R. Rogm‘

&hangsd the word “are” to “is”

5

12782015

Officer R. Rogers

Changed “Connter-Terrorisim
Traiiting Unit, Training

Division {TDY" to “Emergency »
Prcparedness Upit, Emergency ¢

Operatiops Division (EOD)"

27

12/30/2015

Ofﬁéer B.Rogers |

Changed “LANE” to “LAN"

21,22,23

61/04/2016

(}fﬁccf R. Rﬁgérs |

(‘kang,ed “October 15 2015
1015 hours, Great California
Shakeout: the November 20,
2014, City of Loy Angeles
Fupctional Exercise’™ 1o
November 20, 2014, City of
Los Angeles Funetional
Exercise; October 15, 2018,
S hours, Great California
Shakeout”

010472016

fo';csr R. Rogers

Changed “yecent” to 20147,

added “the 2015 Lopez Canyon '

Exercise in Operations-Valley
~ Bureau”

20

01/04/2016

Officer R R.c;éers e

Changed “ordinance” {0
Yordnance” -

73

Bi04/2016

Officer R, Rogers

“Beleted the word “all” three
times, changed “cell phone” to
- Weeliutar telephone’

23

GT/0aR0Te

Offiger R{;géfé ;

. Changéd Emergency.
Freparednees coordinators
trafning requirement from

- “iwice a year” to “onice a year”

28




~

01/04/2016

Officer R Rogers.

: pande:mc lnﬂuenm mitbreak 5"

to “personal emergency”,
changed “lnmdem Command

Command Rcspm)ce‘Umt"
chdngeci “hurean” to “the
Department

(‘ha’}ged “response ‘tov T

01/04/2016

Officer R, Rggc{s

Cha “Scwnmf‘ e

'bcmn(,e'Dmsmn,
Hazardous Chenricals Uni”

TR

01/0472016

Officer R. Rogers

‘Da[@i&d “Note: AIDepartment:

CO()P Pian's have been

34

017042016

"Ofﬁ;;'er, R.Rogers

0170472016

Officer R.. RQg¢xs

0170472016,

‘Officer R. Rogers ‘

) and Commuanity
Iavestmem I)epanment”

T
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1. INTRODUCTION

THistorically, the City's cfforts to control disasters and other emergencies have involved the
Los Angeles Police Department (Department) and Los Angeles Fire Department (LAFD) as
primary control forces, with other City departments providing support with varying degrees
of involverment, As a result, some occurrences have severely tasked the Department’s and
LAED®s resources, and the City's ability to rapidly and fully recover from the effects of a

widespread disaster.

A large population, high-density housing and other factors found in today's urban
environment contribute to the severity of disasters when they occur. The result is increased
demand upon the City's emergency services. ‘

The City of Los Angeles bas adopted the Natiorial Incident Management System (NIMS) for
the management of all incidents, both emergency and planned, per City Council Resolution
tile No. 05-1807. The Department has integrated NIMS into its response system and
procedures. The Department’s practice is to use NIMS when responding to a major ineident,
exercise or special event and to encourage and promote the adoption of NIMS by other
organizations and stakehelders. SERLL

Although emergencies will vary in magnitude, large-scale occurrences require involvement
of all City departments and their resources to overcome the effects of the emergency. To
coordinate the City's response, the Emergency Operations Organization (EOQ) has been
formed. It is a special purpose organization that is comprised of representatives fromeach
department and is divided into divisions with special responsibilities for planning and
emergency response. : ' ’ '

The need to create public awareness of police responsibility to protect lives and property,
maintain order and preserve the peace is especially accented by emergencies such as fires,
earthquakes and explosions. However, it should be understood that one of the most
important functions of the Department during disasters is to assist and expedite emergency
operations of other agencies having primary responsibility to overcome the cause or effect of
the incident, Often; other agencies cannot opetate effectively until Departiment personnel

have suceessfully performéd certain initial control measures, such as:

o Bstablish Command; -

s Obtain Situational Awareness;

s Establish Perimeter Control;

o Bstablish Field Communications; -
o Maintaining Ingress/Egress Routes;

» Establish Crowd Control/Management; and, IRy
» Secure Incident Command Post and Staging Locations.

During erergencies, such as civil disturbances or riots, when the Department has the primary
sontrol responsibility, Department resources shall be immediately applied to effectively
control the incidents, The assistance of other agencies, when needed, shall be requested
without delay by establishing a Liaison Officer to coordinate other agency operations with
those of the Department.

N



“The mozto "To Profec‘{ cmd T 9 ‘Serve

people of Los Angeles by per, formmg t‘]ze la

Since no.two emergenczes will be the sama m z:zature, qcope‘ (}I' magmiudc 1t 1s. neccssary for

1he. Dcpaﬂment's plans to be be
Because these oceurrences are infrequent, trair
on a regular basis. ‘Success is primarily depen
Director'of Exnergcmy Oper&n, s, ;
acnvdy managmg the incidents..

Every Bureau, Area and Dmsmn Qi zhe Departr: nt has some rcsponsﬁnhtv related to the
control of disasters or other emergencies. Accordmgiy each commanding officer has a
responsibility to ensure the efficient activation, maintenance and conclusion of those dutle‘;

related to histher comimand.

Mission Sta'tément'
It is the mission of the Los Ange!es Police Department to safeguard the lives and property of
1he people we serve, to reduce the incidence and fear of crime and fo.enhance ublic sa

while working with the diverse communities 61 (
10 do so-with horor and mz‘egrtty while at all times condac g aurse ves wth t}w A
‘ethical standards to maintain public conf dence:. ;;{Departmem Manml Volume 1,

Section. i 05)

Department Vision and Motto: ,
Itis the vision of the Los Angeles Police Department 10, as closely as po&s ible; achieve a Lz{y
free from crime and public a’zsarder (Deparfmerz! Masmal Volume 1, Sea:(m 7 () 2).

i sfafes eessential pw Dose-of the Depar{metzz The
isdiction to.be free Jrom crintinal

m‘raciq to-be. secure in thezr posse;szo S-and 1o live inpeace. The Deparmwent serves the
Erforeement func{zon inda projesswna manner,

and i1 is to these people that the Depan!menf z‘s“ 'lfzmafely respcm.s ible (Department Manual
Volume 1, Section 100).. : ; o

Summary of Department’ Emergency Plan:’ .
“This Department Emergency Plan dcﬁncs the Deparzmcnt 8 rcsponse protoco} m maj or.

mudents Th1s pian contains a ¢

‘This plan will be utilized for all major incidents, and will be used as 4 1emp1a£e forall: pre~
planned events, unforeseen incidents, training events, exercises, and any other circuimstances

deemed neccqsarv

The Commandmg Ofﬁcer (Cf(}) Emerg y Operdiwns Di "'y*‘on (EOD) is r»sponsxble for
the implementation and compliance of N Eitd] the» Depa:tmcnt for Calendar Year 2016,

The C/0, EOD,; is the point of cont ~ the compliance
responsibilities. of NIMS, inclu 'ag plan updat& reporting on the status of annval fraining.

requirements and all other cutrent and future NIMS raqmrements
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This Department Bmergency Plan is in compliance with NIMS as well as the Standardized
Emergency Management System (SEMS) as required by City Council Resolutions File No, .
05-1807 and 07-0491. = s ' ‘ '

REVIEW, APPROVAL OF PLAN AND DISTRIBUTION

The C/O, Counter Terrorism and Special Operations Bureau (CTSOBY), is responsible for the
review, revision and submission of the Department Emergency Plan.

Review | . S o
This Department Emergency Plan must be reviewed annually, This plan should also be.
reviewed whenever significant policy or procedure changes may affect this plan.

Revision ‘ S I e s

Revisions and internal approval of this plan are to be completed by January 3 1% of each year.
A revision should take place whenever a significant change in any policy or procedure oocurs
that affects any information contained in this plan. R :

Fach time a revision to the plan takes place, the Record of Revision page is to be completed.
This page will be used to track frequency of review and revision and document who performs
these activities. : o i ‘ ‘

Internal Approval Pl R i,

The Department Emergency Plan describes the responsibilities, organizations and functions,

operating procedures, command strategy and control tactics, and laws for major incident

control during civil distarbances, disasters and other emergencics. Revisions to the Pian W
shall be completed annually by EOD, as well as whenever amendments are required. All W
revisions and amendments shall be approved by the C/0, CTSOB. ‘ :

If any section, subsection or other portion of the Department Emergency Plan is found to be
illegal or otherwise incorrect or in conflict with recent legislative actions or court decisions,
such findings shall not affect the validity of the remaining contents of the Plan.

The Chief of Police must complete the Plan Certification each time the plan is reviewed and
approved. At & minimum, this will be completed annually with the annual review and
revision, The original signed Plan Certification shall be kept in the master Department
Emergency Plan on file with EOD.. : N

Submission oo

Completed Department Emergency Plans are to be submitted to the Emergency Management
Department (EMD} in both printed copy and in electronic format on or before the close of
business on January 31%ofeachyear, ' S

A copy of the current signed Plan Certification shall be in the plan submitted to EMD
annually. i LT e s T e s o ,

3¢
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C. Distribution

The Department E ‘mergency Plan has been formatted a5 a condensed version of the.

Department’s EQOG. The EOG has been produced in electronic Tommiat and published on the

Department Local Area Network (LAN) home page. Department commands have been

notified of the élecironic publication and directed to print outa hard. copy of the EQG binder

with all Volumes and maintained as toIlows

- Geographic Areas -(3) copies
e Captain o
*  Detectives
+  Watch Commander (W/C)
» Non-patrol. divisions and sections (1) copy
A’li Staff Officers '( 1) copy

“A copy of the Department Emergency Plan»w;il bev kept on file at EQD, CTSOB, and Real-

ision, The Emer gency Plan will also be

Time. Ana]ysis and Critical Respon

accessible via the Department’s LAN forﬂall personnel to view.

The Mayor has directed that every Getoral Manager ( GM) prepare implement and miaintain

“a department emergency plan and training program. :l'hcrefore it is essential that submltrnd

plans reflect the appzoval of the department GM.

1
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1. THREAT/HAZARD ANALYSIS

Threat/hazard analysis is a required ¢
following is a specific list of identifiex
normal business operations as wel

as outlined in Section III of this Department Eme) 3
account all threats capable of intetrupting this

mient of this Depariment Emergency Plan, The
hreats/hazards that have the potential to prevent
nder the performance of any of the critical functions
Emergency Plan. This analysis takes into

ility to prepare for, respond to

Departient’s ab

and recover from a disaster. This analysis ¢overs natural, man-made and technological
threats as well as any threats posed by Inadequate preparedness, response, mitigation or

recovery.

The followihg isa list of the types 'Q’fgfhrga:s/fhagardks 1dent1ﬁed by this Department.

A'

Natural Threats

ent reside both within and outside the
hguake can delay or prevent an employee.
nment due to damaged ingress routes,

*  Personnel employed by
County of Los

~»  The Department’s radio syste operates utilizing repeaters, In a large

y interrupt vital radio communication ir

carthquake, this could significan

 daily operations as well gency response and recovery.

-+ Department facilities equipped with jails may suffer severe structural damage,.

‘resulting in the mandatory evacuation and relocation of arrestees.

*  Department facilities may suffer serious structural damage, resuliing in an

evacuation of the building and restricting access to vital records and
et ot 1eting acec - Terords

‘s Damaged roadways can dela or prevent officers with facilitating the

community members including persons with disabilities and

Evacual , with disabilities an
ceds, and may also restrict or delay the

- response of evac

for Department employees who are unable to return home due 1o mobilization,
critical assignments, damaged roadways, etc, i

» Food, bedding, supplies and water are not readily available (stored at location)

BireWildfre
»  Personnel employed by the Departiment reside both within and outside the

County of Los Angeles. A large fire/wildfire can delay of prevent an |
employee from responding to their area of assignment due to road closures.

* The Department’s radio system opera tilizing repeaters. A large
fire/wildfire.could significantly interrupt vital radio communieation to daily
opetations as well as emergency response and recovery,




Department facilities equipped with jails may suffer severe structural damage,

*
resulting in the mandatory evacuation and relocation of arrestees,

s Department facilities may suffer serious structural damage, resulting in an
evacuation of the building and restricting access 10 vital records and
equipment, |

o Damaged roadways can delay or prevent officers with facilitating the
evacuation of community members including persons with disabilities and
others with access and functional needs, and may also restrict or delay the
response of evacuation résources. ~

Storms/Floods o ;

o Personnel employed by the Department reside both within and outside the
County of Los Angeles. A heavy storm can delay or prevent an employee.
from responding to their arca of assignment due to road closures and flooding.

+ The Department’s radio system operates utilizing repeaters. A large flood
could significantly interrupt vital radio communication in daily operations as
well as emergency response and recovery.

e Areas affected by heavy storms/tloods can limit the access of Department
vehicles and delay or prevent emergency response (i.e., black and white patrol
vehicles). : : L

« Department Facilitics equipped with jails may suffer severe structural damage,
resulting in the mandatory evacuation and relocation of arrestees.

o Department facilities may suffer serious structural damage, resulting in an
evacuation of the building and restricting access to vital records and
equiplienty ool !

o Damaged roadways can delay or prevent officers with facilitating the

Tsunamis

T Depariments

evaciiation of community members including persons with disabilities and
others with access and functional needs, and may also restrict or delay the:
response of evacuation resources,

Persontiel employed by the Department reside both within and outside the
County of Los Angeles. A tsubami can delay or prevent an employee from
responding to their arca of assignment due to road closures and flooding.

) system operates utilizing repeaters. A tsunami could
radio communication in daily operations as well as

partially interrupt vital

_emergency response and recovery in the affected areas of the City.

4

N



P

Tesulting in the mandatory e

Department facil
evacuation of the bu
equipment.

evacuation of comm‘ ;
. others with access and functional needs, and may al 80 resmet or delay the

: response of wacaataon resources.

*Dcpartme t facllxtzes equ
. '.resuitmg

Areas flooded by a tsunami can limit the access of Depart:ment vehicles and
delay or prevent emetgency response (i.e, , black and white patrol vehicles).

Department facxhti’ équir ed wnh ;aﬂs may suffer & severe structural damage,
vacuation and relocatmn of arrestees,

es mav suffsr serous structural damage, resulting in an
ng access to vital records and

) de ay o1 prwent ofﬁcers w1th fauhtatmg the

Damaged roadway.
ity members including persons with disabilities and

,Pt,rsonnci employed by the Departmenf resxde both. wlthm and outsuie the
- County of Los Angeles. Debris flows ¢
responding to |

Y or prevent an employee from
ment. due to road closures.

The Dapanment’s radlo svsicm operates uuhzmg repeaters Debris flow

“could partially interruy
- s emergency response and recovery in the affected areas of the City.

vital.radio ; communication in daily: operations as well

Areas affected by debm ﬂows can ixmn the access of Department vehicles

‘and delay or restrict emergency r ,sponse (1 ¢ black and white patrol
,vchlci&s)

ed with 33113 may sutfer severe. simctural damage,
he mandatory gvacuat, onand_reloca_ on of arrestees.

Departrent facilities may suffer serious. structural damage resultmg inan
- :evacuation of the bulldmg and res
requ;pment :

zctmg aceess (o V1tai records and

Damaged roadways can delay or prevent officers thhffacmtanng the.

evacuation of connnum{y
others with access and functional n

rs including persons with disabilities and
eds, and may also- restnct ot delay the

respanse of evacuatzon resou,r_,, s




B.

- Alreraft Crash

®

Man-Made Threats

The type (commercial, privaie, and military), location and size of an alrcraft

crash will determine the impact on the Department’s operations. A large
aircraft crash can deplete the resources of a geographic Area and may requite

*the immediate résponse from the surrounding geographic Arcas. This may

delay emergency response to other areas of the City.

Fires and hazardous Inaterials may also delay or restrict gMergency response.
Military planes may be equipped with explosives, ammunition, solid and

* fiquid propellarits and other hazards which may delay or restrict emergency
response,. i i n A

Chemical, Biological, Radiological and Nucledr (CBRN) Material Releases

Interruption of Infrastructure
*

.

Any CBRN material release, whether it is accidental or criminal in nature,

may have a significant impact on the Department’s operations. Depending on

the size, nature, location and time of day of the release, this impact can cause

significant damage to property, in addition to injurics and death fo both

members of the communily and Department personnel.

Any CBRN material release can create a significant delay or restriction of
emergency response, and may occupy a large amount of Department resources
for evacuations, tratfic control, crime-scene preservation, crowd control and

investigation.

Intentional or accidental disruption of critical utilities (water supply, power
supply, natmral gas, radio communications and telephone lines) can have an
adverse effect on operations as well as emergency response and recovery
functions. SRS 3

Ingress and egress routes may be blocked due to debris in roadways, fires or

other types of hazards delaying or restricting gmergency response.

Criminal Activity Threats

Explosive Devices

¢ Any explosive device, or threat thereof, can cauise a significant impact o the

Department’s operations. Any explosion, by its nature, can cause significant
damage to property, in addition to injuries and death.

Any explosion can create a significant delay or restriction of emergency
response. = SR f

Any suspicious device can occupy & significant amount of the Department’s
resources for large-scale evacuations, traffic control, crime-scene
preservation, crowd control and investigation. '

ib
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Civil Disturbance

.

':pecch and as%cmbiy is guaranteed by the

' sibility of the Department to
ensure the protection embers of the public. Any
public assembly m ; } 13 ment. This response
can range from simple observation io crowd-management strategies {o crowd-
control tactics depending upon whether itisa 1awﬁxl or unlawful assembly.

In.asociety where the right {}f fr'
Federal and State Cor

Civil disorders, by thezr verynature, have the potentlai to cause damage to
property, injury-oreven death, and the mfrmgcmcnt on the rights of citizens.
Because of the dangerous nature of civil disorder, the Department has an
obligation to restore and mamtam alawful and safe env;mnment as qmckly as

gpossxble

Dependmg on, therscope,‘ acivil d1stuzban ¢ can deplete A.rea resources and
reqmre xmmedx ; ! i

Y

In most mstances Departmentpersonnev will i}e the first responders to.a.call
rof an emergency{ W 0 aining and ; egard for safety, an employee
seneusan;ury. ordeath to ihem&.eives or others (1 &,

’ -»ftemmsi attagk.) i

Facil ltV/Eme ent Survwablhtv

‘mmdcni

?Dcmrtm _en‘t : ?reparédn.e;SS Vulnerabilities

}’Ianmng ceds

s Itis essential that the Depmment prf;pare plans for conimlhng emergencics.

N

Such plans should be comprehensive, takmg into account foreseeable
icmergcncxes and should 3¢ edm'ea ,!o counter expected problems,
ﬂ

Proper-and.: thorough plas
fa ’flxtate management }

0y




Incident Command Post ICP);
Department Operations Center (DOCY;,
City’s Emergency Operations Center (EOC);
Selection of an ICP and Staging Area Sites;

Accounting forpersonmel;
Assigning personnel fo tactical elements;
Obtaining necessary supplies and equipment; and,
Submitting an After-Action Report.

AR B G O T

Alternate Work Sites

o Many types of incidents may cause the evacuation of a Department facility
and require Department personnel to relocate to an alternate work site. A
work site without adequate logistical support and capabilities may delay or
hinder operations and management of the incident. ‘

Critical Incident Stres/Crisis Manageiment Services

s The Department utilizes Behavioral Science Services (BSS) to address critical

incident stress situations with Department personnel. Behavioral Science
Services provides counseling to all Department personnel and their

spouses/significant others. When self-referred and not Department mandated,

these sessions are voluntary and confidential. -

+ Behavioral Science Services alsa utilizes Crists Response Teams (CRTs)
which are comprised of BSS psychologists, a Department chaplain, and

specially-trained Department personnel and volunteers. These teams provide
emergency response and immediate on-scene support to unusual or potentially
traumatizing situations. Also, CRTs provide management consultation, roll-

call defusing, training and debriefings as appropriate.

Training Needs e ~

e A lack of Department training/exercises can delay or inhibit the emergericy
response time and management of any incident whether large or small;

< Alack of joint training/exercises with other City agencics and outside
agencies will also delay or inhibit the emergency response time and .
management of any incident whether large or small,

‘Bquipment Needs

s Although the Départment has various resources, there will be incidents where

fhese resources may not be readily available. This may delay or prevent
emergencyresponse.



F. Pbu Hlth *rmts

. A pandem;c mﬂuen?a may aﬁ'cci the Dcpaﬁment by 20-50% i in employee
absences. ‘Additional absenteeism may occur due to farmlv member illness.
Such losses would reduce the Department’s ability to provxde emergency
services o the pubhc and hinder its ability to recover.

IV. MITIGATION PROGRAMS

Based onthe ﬂlreats/hazards fdeni;fied inSection I of {ms Depaz’cment iimergency Pkm the
Department is taking precautions to prepare for and mzfxga{e the effecfs of these -
threats/hazards at the workplacc o ‘

A, Namml -I,hr;:atfs:. -

asa sxgmﬁcantj workpiacc threar In An

fpersonnei on what o do durmg and immy at
‘Department has engaged in-ongoi

“personnel to respond to. such
Angeles Functional Exercis
Shakeout). '

o The Departmem has determmed that the scope- of pohce respon*;;bﬂxt;es wﬂ} vary
-depending on the amount of damage ca sed Althoug
respomlblhues wﬁ] always apply,f

are:

a%essmcm of ﬁ‘xese lc)ca : ‘
a general damage assesﬁment of the gArea withina. txme' B manner




Fire/Wildfire , BTN ;

¢ The Department recognizes that the LAFD has overall control responsibility over a
fire; however, the Department has the responsibility to support the Incident
Commander (IC) by providing: i : '

Qituational Awareness;

Perimeter and traffic control;

Control of emergency vehicle ingress/egress routes; and, G
Facilitating the evacuation of community membi rs including persons with:
disabilities and others with access and functional needs, as needed.

LSO T

In pmparaﬁonffor fires, the Department Ha‘sj&ub]ﬁi‘shed?a ééifety bulletin on “Guidelines
When Responding to Fires in High Rise Buildings” and on “Wildfire Safety.” In2014,
the Department also updated and published the Brishfire Response Guide to specifically

address the concern over such incidents. Brushfires present a unique challenge duc 1o the

speed at which fires can advance, In August 2009, such training was put to the test
during the Station Fire. Deployment of Department resources were used for systematic
residential evacuations, which were successful with no loss of life. The Department
contirmes fo engage in Brushfire Evacuation exercises such as the 2014 Mandeville
Canyon Evacuation Exercise in Operations-West Bureau and the 2015 Lopez Canyort
Exercise in Operations-Valley Bureau. e o AT

Storms/Floods - S e

s+ The Department recognizes that in the event of severe storms/floods, the LAFD will
fikely be the lead agency; however, the Department has the responsibility to provide
basic functions, including:

Situatiopal Awareness;

Perimeter and trafficcontroly

Contro} of emergency vehicle ingress/epress routes, and;
Facilitating the evacuation of community members including persons with
disabilities and others with access and functional needs, as needed.

o E .

The Depaitment continues to éhgage in Storms/Floods exercises. On
December 4, 2013, the Department, in conjunction with the City of Los Angeles

Emergency Management Department, and LAFD, participated in the City of Los Angeles

Emergency Operations Center Functional ARkStorm Exercise. The City of Los Angeles
Emergency Operations Center Functional Exercise provided an opportunity to validate
and reaffirn the City’s Emergency Operations Center processes and procedures, and to
measure the operational capability and readiness of Emergency Operations Center
responders, based upon the fraining received. :

s The Department and LAFD have concurrent jurisdiction in emergencies involving
evacuation within the City. When a tsunami warning is issued and an evacuation
order is initiated by either the Mayor or, in exigent circumstances, the Incident
Commander, the Department has the responsibility to provide basic fusictions, ‘
including:

20
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Debris Fiows

.

'evacuatmn Wlthln the Cz

‘-detemnhﬁtion is made by: éxther a;,enéy to conduct. evacuatzons, the followmg
procedures: shall be adhercd 0 P . :

* Provide Situational Awareness
*  Determine the size. of the involyed. area. (actuaI and potentml},

"= Determine the ingress/egress routes for emergency vehmles evacuatmn buses

-and evacuation routes;
*® Establish and maintain a perimeter around the closed area (limited orno HOCESS);

* Conduct door-to-door communication with persons within the involved area,
‘warning them to evacuate and directing them to an established evacuation center;

»  Facilitating the evacuation of commumty members mckudmg persons with
disabilities and others with access and functional needs, as needed,

* Developa .secumy pian for interlor/exterior of the. evacuatcd arca, as neecteei

soncurrent junsdxctxon in emergencxcs mvc}vmg
1 work in. ""mcﬁon with the LAFD
hea\.z;y

The Department and the LA

; the

res ';'or other aCts of naturg

- »Conduct a atuanon assessment to dctermme the extent of the evacuatmns
= Determine the. size of the ins *oivefi ea ctua] and potential),
= Determine the mngress/egres es for emergency vehxcles, evacuation buses,
and evacuation routes;
* Establish and mamtam a perimeter- around the ciogcé arca (hmﬁed orno
- access); .
‘= Conduct door-to-door comm mication with peraons w:{thm the mva]ved area,
warning them (o evacuate and_dnecmxg them to an established evacuation
: center;
» Facxhtanng thc e:vacuanon of cummnmty members mcludmg persons thh
' and functional needs, as needed,
/ riofthe evacuated area, as neeéed

‘Man-Made Threats

Am:raﬁ Crashes

‘¢ Inthe event of an afrcraft crash, the LAF D would be fhc lead agency tmless relieved

arc: contamed in Volume 2 Bf the

by the Federal Aviation Admmmtratwn (FAA) or the. _Nai;onal Transportatmn Safety
Board (NTSB). The Department | [ d the EOG, which contains. specific
response guidelines for personnel who respond o such mmdents These guzdelmes

fy members mciudmg persons thh
d1sa¥:>xhtxe:s and others thh access and,_functzonal needs, as needed,.

a2




»  Preservation of evidénce k

The Su;oewmor s i3 OG pmwdes a s;‘ae‘mfic safety mcssage o perscvmml respendmo to
such a disaster, mcludmg the following:

% Donot approach unless hfe~savmg s
= Don protective mask to protect from toxic f‘umes
~« Watch for ordnance in crash site; and,
&ontrol crash sxte as xf a honnude crxmfz scc,ne. :

Crawds/Civil ii)isobt.dience

*

Hazardous \dater;al (Ij{&;’ MA R»‘ iea .

e

The Department has developed Volume 5 of the EOG establishing “Gmdehnes
Crowd Management and Crowd Control.” The Department recognizes that not all
crowd situations involve civil di sorder or unlawful activities. Therefore, it is the
policy of the Depamnent to use crowd management strategies and tactics, whenever

~ possible, to mitigate the possxbihty ofa lawful crowd cscalatmg to an unlawful

assemblv or not

CROWD MANAGEMENT ~The mission of the Departmcﬂt when respondmg to the
scene of a lawful assembly is to preserve public order while at the same time
profecting the Constxtutmnai rxgh‘c of the mdwaduals mvu}vcd The objectives that
must be addressed to aocamp]mh ms mxssxon are :

% Establish contact with the LI“OWd and make ummu with the formal
" leader/organizer (if posmble), ; o

= Obtain voluntary compliance 3 with pohce directives; and

* ’\/Izmrmze enforcemcnt actum

CROWD CONTROL The mission of the Dcpartmem dumng a cml dssorder is to
restore conditions to normal as rapxdiy and effi cwmly as pos‘;xble, The objectives that

must be dddressed to acccmphsh t‘ms mmlon are:

Life Safety,
Restore and maintain ordcr
Arrest violators;
Protect vital facilitics;
= Protect property; and,
= Adhere to conditions of the “Creﬂpo deusmx}
. Adhere to condmons of the “Stmctural Re 1ef Ordex” dez_;smn

Inthe cvent of a HA?‘ MAT re case, the f’)epartmem' wﬂi wortk in congumtmn thh
the LAFD to mitigate t eifect& of the incident. The DepMment has published the
EOG which contains specific response guidelines for personnel who respond fo such
incidents. These guidelines are contained in Volume 2 of the EOG, also referred to as
the Supervisor's P‘OG This information is also available on the LAN. The role of the
Department if a HAZ-MAT release occurs or 18 suspeuted is as follows:

N



*  Contain the scene (establish a perimeter and restrict access to the area by
unauthorized persons); R

* Notify the Hazardous Materials Unit, Emergency Services Division (ESD), via
RACR Division; - o ' .

 premises fype, number and symptoms of viciims,
ingress/egress routes for emergen icles, size of involved area, weather
conditions, information/warning signs, placards, labels, etc.);
* Facilitating the evacuation of community members including persons with
“disabilitics and others with aceess functional needs, as needed.
* Inconjunction with LAFD, establish & warm zone (contamination reduction zone)
-perimeter; ensuring individuals are squipped with proper protective equipment.

~¢  Inorder to properly respond to and mitigate the effects of such an incident,
Department personnel have r, training in response to incidents
involving f Mas ” The Department maintains six
spersed throughout each
pment consisting of a
anair putifymg respirator and filters. Per the
afety Association requirements, personne] receive
tionality of the air purifying

personnel

*# Al Department facilities that store any hazardous materials shall ensure that
these materials are safely and properly stored, as well as clearly marked
- National Fire Protection Association placards and labels, to indicate the
contents. e g '

Explosive Devices ey

¢ Guidelines are contained in Volume 20
FOG. This informati

devive (threat or actua

0 as the Supervisor's
of an explosive
rained to respond

tio

notifications (Area W/C, RACR Di
'ESD, which includes the Bomb §
any radio or cell phor
device. Mobile Digital Compute mied off. The Bomb Squad
‘will respond, conduct any further investigations snd make any further suggestions to
‘the IC. In the event of a detonation,

hould be turned off. The Bor

n, personnel have been instructed to ensure an
evacyation of the area is conducted, being mindful of any secondary and tertiary
devices. In all events, Department personnel will be responsible for traffic control,
ingress/egress of emergency vehicles, evacuations (as needed), nd establishment and
maintenance of the perimeter around the closed area.

» Inorder to properly respond to and mitigate ¢
‘Department personnel have received training i




