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LOS .A1~GEL~S PO,L.~~E DEPA~t TMENT
~~E,A~'OlY~,L AN.~D ~F'A1yDEM~CINFLIIENZA ANNEX

~. INTRODUCTION

The word "pandemic" describes the scope of viral infection, not a specific virus or
disease. Pandemic influenza vin~ses are unique in their ai~ility to Lapse infection in all
age groups on a global scale. T'he importance of influenza viruses as biological threats is
Clue to a number of factors, including the high transmissibility, the vast reservoir of novel
variazrts (primarily aquatic birds), the unique properties of the viral genome, and their
ability to cause severe disease and death. The infamous "Spanish fiu" of 1918-19 was
responsible for 20-SO million deaths worldwide, especially among young, healthy adults,
Mortality rates associated with the more recent pandemics of 1957 (A/Asia jH2N2j} and
!96$ (A/I3ong Kong [H3N2]) were reduced, in part, by antibiotic therapy far secondary
bacterial infections and more aggressive supportive care. However, both of these later
pandemics were assaciaterl with high rates of morbidity and social disruption.
Pandemic influenza is a unique public health emergency and community disaster. It is
cflnsidered to be a relatively high probability event, even inevitable by many experts, yet.
no-one knows when the next pandemic will occur, and there maybe very little warning... .

=--~ Outbreaks are expected to occur simultaneously throughout much of the United States,
preventing relocation of human and material resources. The effect of influenza on
individual communities will be relatively prolonged —six to eight weeks —when
campazed to the minutes-to-hours observed in most other natural disasters.

The impact of the next par►demic could have a devastating effect on the health and well
being of the .Ame;-ican public The Centers for Disease Control and Prevention (CDC).
estimates that, in the L,~nited States alone, up to 90 million people will be infected, u~ to
45 million people will require outpatie~►t care, between 865,000 and 9,900,000 will be
hospitalized, and between 209,000 and 1,900,000 will die. Effective preventive and
therapeuric measures —including vaccines and antiviral agents —will likely be delayed
and in short supply, as may some antibiotics used to treat secondary infections. Health-
care workers and other first responders will likely be a# even higher risk of exposure and '
illness than the general population, further impeding the care of victims. Widespread
illness in the community will also increase the likelihood of sudden and potentially
siguficant shortages of personnel who provide other essential communityservices.

f
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~1. SCOPE

This amnex will address the Los Angeles Police Department's responsibilities to its
members, partner agencies, local government, and the public in a large-scale izifluenza
pandennic.

Many of the procedures set forth in this annex will;apply at ail.t mes; others wx~l azily be
initiated under specific conditions.

111. ASSUM~TI~DNS

The following assumptions are baset~ upon the research compiled by the:
City of Los Angeles Emergency Management Department. The following. planning
assumptions were used in the development of the Seasonal and Pandemic In#~teenza
Anzi.ex:

TIME PERIOD _

• There may beless than six (6~ weeks of warning from the time the pandemic is
~; announced be€ore it reaches the City,

~. The time interval between alert stages maybe rapid (ranging from days, to weeks,
to months).

• The pandemic may last as long as 18 months and occur in several waves, with
mortality and morbidity iner~asing and decreasing sporadically.

PREVENTION AND TREATMENT

~• A vaccine may not be available for at least six (6) to eight (8) months after a~
itxfluenza pand~nic begins.

• Antiviral medicines, if effective, maybe in very,limited supply and their
distribution may occur in phases.

• Infection control strategies will be used to slow the spread of disease (e.g.,
respiratory etiquette, hand hygiene, social distancing, postponing public
gatherings, isolation of ill people, etc.).

 ̀NAFFING

fIncreased absenteeism may result from workers ~iecom~ng ill, staying home to f
care for children/famityrnembers, oz refusing to go to work in fear of in#'ecti4~,

• Every person who becomes ill may miss days or even weeks of work.
• Absenteeism rates of 20-50% of employees may occur. 'f
a The Department may nat be able to rely on mutual aid resources fronn local, staxe

~ or federal agencies to support local response efforts. k
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~/ENDQRS OF S~RYICESJPR(3DUCTS

~ Contract vendors and. other service providers may. also experience a 20-5~°/A
employee absenteeism, which will impact their ability to supply resources o~ a
regular basis.
Department employees who have been exposed to the virus maybe ~uar~ti~ined
until it c.~n be determined that they have not been infected.

~1~/, jCONCEPT 4F OPERATIONS

Tbie Department relies upon the World Health Organization {WHO) to identify the phases
leading up to a pandemic. Based upon the phase of the infla~nza strain, the Department
will implement the appropriate measuzes. ̀ I've WHO has asix-phase system tbat
progresses up to a pandemic which is Phase Six (see Atkachment 3).

PREPAREDNESS PHASE

PHA~iE 1: No new influenza virus subtypes have been detected in humans.

FHASE 2: 'No new influenza virus subtypes. However, a circulating animel influenza
vines subtype poses a substantial risk of human disease.

~'HA9E 3: Human infectian(s) with a new subtype, but no human-to-human spread, o~ at
,most rare instances of spread to a close contact.

A. AUTHORITY AND PROTOCOLS
x

1. A on

'The Deparhnent Director of Emergency lJperations (Chief of Police or designee)
has the authority to activate and de-activate the Department's Emergency Plan..
'I`l~e plan includes this Seasonal and Pandemic Influenza Annex, leadership
succession, operations, planning, response, mitigation, and recovery activities (see
Attachment 1).

2. Procedures

Some portions of this Annex will go into effect following a t~eclaration of ~n
Influenza Pandemic Emergency by the Los Angeles County Health Officer. The
remainder of this Annex is only activated when the scope of the pandemic grows
to a point where absenteeism affects essential patrol operations.

If the Emergency Operations Center (EOC) is activated, the EOC provides
coordination of resource support to the incident command structure as well as
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situational :awareness to supporting d~artments, agencies, and elected offci~~s.
The EOC Director will be appointed from the appropriate department with
primary jurisdictional responsibility for the current operation. The EOC will be
appropriately staffed with enough personnel necessary to support the incident. In
addition to the EOC staff, representatives from other City departments will send..
rEpresentatives which may be asl~ed to gmvide support to the current operation,.
Ne~ghborin,~; jurisdictions may also be requested to send a repr~sentakive to the
EOC ins ~ppoct of the operarion.

3. Administration

The Department's Seasonal and Pandemic Influenza Annex must be reveuv~l
annually or whenever significant policy or procedural changes may affect this
annex.

Emergency Operations Division (EOD) shall be responsible for developing and
nnaintaining the .Department Seasonal and Pandemic Influenza Annex. The E[)D
will audit and update the Department Seasonal and Pandemic Influenza Annex
annually. All revisions and amendments shall be completed by EOD no .later t.~an,
December 1 of each year_ The updated Seasonal and Pandemic I~fluen~a Annex
will be submit#ed to Counter-Terrorism and Special Operations Bureau (CTSOB)

v~~ for review and final approval by the Commanding Officer, CTSOB.

4. Plannine

Real-Time Analysis and Crfttcal Response (RACR) Division shall conduct, t
develop and exercise Department Operations Center (DOC) staffto practice
activations at all levels ~1 through 3~ for effective response to a declaration of ~n
~n~luenza Pamdemic Emergency by the Los Angeles County Health Officer. The.
exercises shall include procedures for gathering and analyzing Department _
resource status to determine absenteeism trends or patterns associated with the
Influenza Pandemic Emergency. The DOC shall be prepared to staff at minimum
a Resource Unit to track the daily resource status of the Department and identify
any deficiencies or trends that may occur within the Department during the
Xnfluenza Pandemic Emergency.

DOC Resource Unit shall be prepared to compile a daily Resource Status Report
for distribution to Department Command staff: This Resource Status Report shall
be utilized to determine the necessity to allocate and/or reassign Department
resources to entities in need of staffing essenrial patrol operations.

Department Director of Emergency Operations sha11 have full written
authorityto allocate and temporarily reassign resources within the Departrnent
whenever operational necessity exists during an Influenza Pandemic Emergency.

~ Prior to reassignment o~personnei the Department Director of Emergency
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Operations shall notify the appropriate Director th$t such reassignments are.
necessary.

1'estinQ of ttte Fls►n

The Department operations meter shall test the plan each yeax utilizing key
participants through a pandemic scenario exercise. The scenario will include
measurable objectives to ensure that the plan is realisxic ~d effective.
Emergency Operations ,Division will make adjustments to the Platt as suggested
through the Aftcr-Action Review/Improvement Plan generated aftez' each
exercise.

8. UPERATIONS ASSESSMENT

1. EssentialOoerations
During the Preparedness Phase ~Phas~s 1, 2 aaad 3) the £ollawing pzocedures s1~a11
be initiated:

Commanding ~Qf#'ti cer, EOD, shall prepare informational bulletins on how to
;,~,, safeguard personnel during an Infitzenza Pandemic Emergency..

Commanding Officer, Information Technology $uresu, shall. direst the
Department Webmaster to immediately post all current Department publications
and informational bulletins relative to Pandemic Influenza onto the Department
Local Area. Network (LAN) in prominence until the termination of the potenrial
Influenza Pandemic Emergency.

All Com~tanding Officers shall direct supervisory personnel to review alI
pertinent DepaRment Publications regarding Pandemic Influeiaza. Provide regular
roll call training to all Department personnel (including civilian personnel) during
the time period preceding a potential Influenza Paridernic Emergency.

Bureau Commanding OfRcers shall ensure that their commands are complying
with all directives contained within this annex.

Command►ng Officer, Fiscal Operations Division, shall identify end establish
caontracts with vendors who can provide personal protective equipment, hand
sanitizing solution and wipes, gloves and masks that can be obtained and
deployed immediately following the declaration of an influenza Pandemic
Emergency.

Commanding Officer, Personnel Division, shall prepare, produce and distz~bute
to all commanding officers the guidelines for assigning Department persor~ne]

,—.,a horr~e due to signs of influenza-like symptoms during a declared Influenza
Pandemic Emergency.
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~. Cri~icxlltesourc~s

~onamanding ~f~icers shall review and identify tt~e essenti2~l patrol :Functions
that should be staffed during an Influenza Pandemic Emergency. T'he primary
function. of the Department during any emergency shad be to maintain essential
patrol services for the community. Critical resources shall be deemed those
resources necessary to staff and support the primary function of the Department,
which is providing essential patrol functions and responding to calls for service
from the community {see Attachment 4j.

3. Demand Changes

Reai-Time Analysis and Critical Response {RACK) Division will develop
systems and controls to be utilized by the DQC to assess changes in demand
(increases and decreases) for services, which may occur during a pandemic. The
assessment tool will be utilized by the Department Director of Emergency
Operations to determine the allocation and/or zedistribution of Department
resources in order to meet the demands and provide essential patrol functions
throughout the City during an Influenza Pandemic Emergency.

4. Alternative Services

information Technology Bureau shall identify and impiemen# .alternative ways
for the public to access the Department's services during an Influenza Pandemic
Emergency..

S. Security 1lieeds

Coanter-Terrorism at~d Special 4per~tians Bureau will idext.~~y s~cur~ty
needs that will be required for safeguarding personnel, supplies, or buildings,.
during an Influenza Pandemic Emergency.

~6. Financial Processes

f
Fiscal Operations Division will identify ways to expedite pwchases that maybe
necessary and unforeseen during each stage. Identify special Funding aut~orit~es
chat will apply and establish written protocols to be followed during a declared
Influenza Pandemic Emergency.

4.
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~. JOB.. FUNCTIONS

~. Esse~ttial Job Functions

Commanding Officers shall identify essential jib fi~nctions required to maintain
patrol operations during an Influenza Pandemic Emergency if absenteeism
reaches 20-50%. Commanding officers shall ensure that patrol functions are
staffed to essentiai levels during the Influenza Pandemic Emergency. When.
staffing of essential patrol functions is .insufficient, commanding officers shad
reassign non-essential function positions to patrol in order to fulfill the essential
function of safeguarding the community. In preparation of a possible Influenza
Pandemic Emergency, commanding officers shall identify and maintain a list of
non-essential positions that can be reassigned to essential function positions
during the Influenza Pandemic Emergency.

NOTE: The list ofnon-essential positions should be listed by position rather than
name to avozd issues tkat can occur due to movement of personnel yvithin thane
positions.

Emergency Preparedness T~nit (~P ~, EOD, shall provide training fo
'~ Department Emergency Preparedness coordinators in compliance with Spec; ai

Order No. l0, dated March 4, 2008 (Emergency Preparedness Coordinator
Prograim). The training will include responsibilities and security protocols during
Point of Dispensing {POD) activations. The EPU will also provide training
bulletins and make them available on the Department LAN.

Emergency Preparedness Coordinators (EPC) shall be responsible for
disseminating information on Point of Dispensing (POD) locations and protocols
to divisional }personnel in anticipation of POD activations. The EPCs shad
develop a POD deployment plan to fulfill POD site security plans.

i
3Counter-Terrorism and Special Operations Bureau shall be responsible for

coordinating and supporting POD site security plans. In the event that a
geographic division is unable to staff a POD site, CTS4B sha11 notify the DOC to
obtain resources to be reallocated to fulfill the POD-site security plan..

F
Department Operations Center shall allocate or reassign available resources to
fulfill POD site security needs without delay.

CRITICAL INFASTRUCTORE AND KEY RESOURCES

During an Influenza Pandemic Emergency, the Department will be tasked with
numerous functions including the protection of medical facilities overwhelmed by

~ persons seeking medical attention, Law .enforcement presence will be required to
maintain order at those locations.
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Commap~ling (lffi+c+ers sk~11 review: their divisional Stail~ding Plats fob the
critical infrastructure and key resources (CIKR~ such as supeimarkaEs, warehouse:
stores e.g., Costco, Sam's Club), all-purpose stores (e.g., Target, Wal-Mart), etc.
that may become targets of criminal behavior during an Influenza Pandemic.
Emergency. T'he development of contingency plans shall include measures to
maintain lawful order at these locations from persons who may compete violently
for scarce resources. In addition to CIKR targets, plans shall identify those
venues #hat may become vaunt due to the Influenza Pandemic Emergency and .
may become targets for other crimes of oppoz~tunity. Special attention should be
given to locations such as vacated schools, office complexes, etc.

Commanding Officers shall develop contingency plans to prevent and.
investigate crimes ofoppo~unity such as fraudulent schemes that often target
special population groups, such as the elderly, during such emergencies.

CRITICAL RESOURCE LEVELS
In khe event that a geographic Area within the City reaches an absenteeism level
that hinders ess~ntiai patrol operations, the following procedures shall be
initiated:

=--, + Area Commanding Officers shall be prepared to reassign personnel from
within hisl}~er command to fulfill the essential patrol operational positions.

• In the event of a prolonged pandemic, geograpiuc divisions shad consider
the need to initiate twelve-hour watch procedures for the division. Refer
to Area Standing Plans and Departnnent Emergency Operations Guide
(EOG) Volume 18000 for procedures.
When a commanding officer is unable to provide sufficient personnel to
maintain essential patrol operations, the commanding officer shall request
assistance from the geographic bureau commanding off cer.

• Geographic Bar~su Commanding Officer shah reallocate bureau
resources to support the essential patrol operational needs of each
geographic commanding officer within the affected bureau.

~r When bureau resources reach levels that will not support essential patrol
operations, the bureau co~nanding officer sha11 request assistance from
the Department Duector of Emergency Operations.

s Department Director of Emergency Operations shall reassign
personnel from non-essential positions within the Department to mee# the
essential patrol operational needs of the geographic patrol divisions.

s Once Department resources have been e~austed and the Department is
unable to provide the essential patrol operations to maintain public safety,
the Department shall request Mu#ual Aid.

f

~~ i
4
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2. ~r~aary and Alt~ermate staff

Dining the Preparedness ~'h~s~ of an impending Influenza Pandez~ic Emerg~cy,
each commanding officer shall assess skill requirement needs and identify
personnel who may fi11 essential job functions other than patxol functions. Ones g
identified, those personnel shall be documented in the divisional Standing Plans
wit] up to date contact information and alternate esse►~tial job assignments. This.:
will provide a quick reference list during the Influenza Pandemic Emergency.

3. Dlisast~r Service Worker Obligations I
I

T?ie EPC program was established to encourage employees to develop a
personaUfarr~ily disaster plan to ensure that home and family obligations are
axtended to during an emergency. During the Preparedness Phase, comnnandin~
officers shall remind personnel of their obligation to report to work during an
influer~a Pandemic Emergency.

~. .Reassignments

During the Prepazedness Phase, RACR Divesion/DQC shall develop systems and
,;.~ controls to reassign and trick personnel to other divisions, City departments or

agencies when necessary during an Influenza Pandemic Emergency. The
Minimum Opera#ing Force (MOF) guidelines for patrol divisions shall be
revisited and docunnented for quick reference, and maintained. The EOG defies
MOF as one half of the divisional basic cars, two supet~visors (ane inside the
division and one in the field}, and only those essential support staff necessary to
support the MOF (ltit room, desk officer and relie fl. The .Area or Division -
commanding officer will assess how job functions will be filled and reassigned
shouad personnel be reallocated from their coed.

5. Telecommuti~t~

Commanding Officers shall identify which job functions can be achieved
remotely during an Influ~r►za Paridernic Emergency. This will enable employees
and their alternates to work from home with appropriate security and network
applications. The Department will require designated employees to test
telecommuting tools prior to deployment.

6. Trainine

During the Preparedness Phase, Police Sciences amd Training Bureau (PSTB) wii~
identify subject matter experts who can provide training to employees who -may
be reassigned Lo fulfill essential job functions within file Department. This
training is often refereed to as "Just-in-Time Training." The PSTB will

--~ coordinate and implement all "Just-in-Time Training" as necessary.
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~. RAAIDEMIG POLICIES

~. FLexibke Work

Employee Relations Graup sfiall revieur the City's contracted employment
requiremer►ts within the appropriate MOU, and review current benefits that allow
fay flexible worksites (e.g., telecornmuting) and flexible work hours (e.g.,
staggered shifts, extended shifts}.

~, nth +~~re

Medical Liaison Section shall develop guidelines and protocols to ensure that
Department personnel utilize contracted health benefits for access to healthcare
services during an Influenza Pandemic Emergency, as available. The City EOC
Logistics Section staff/Personnel Department will ask County Mental Health and
the American Red Cross to provide mental heath counselors for City staff, as
Headed for employee welfare and debriefing.

3. 'i'rs~vel Policies

~~ The DOC will obtain information fcom the Los Angeles Co~,u1#y Public Heal#h
directives issued by the Center for Disease Control, the. Mate Department, :the
WHO, or other official public announcements regarding travel restrictions, and
conduct Department business accordingly.

}

~;
~;
F
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A. 1Vdanigement of Iil Employees

During a seasonal or pat~demlc influenza, tl~e most effective way to limit the
spread of disease is to ask persons with influenza-like symptoms to remain home..
~-Iealthy adults may be able to infect others up to 48 hours before they exhibit any
signs or symptoms and will continue to spread the virus up to five (5) days after
getting sick. 'These time periods are even longer for children. Therefore, it is
possible to give someone the flu before you are aware of your illness and for the
d~.u~ation of the event, The CDC. recommends that persons stay home for seven
(7) days after the on-set of symptoms or 24 hours after symptoms end to make
sure they do not spread the virus. One of the unique factors of the flu is that.
illness can come on very rapidly. It is not uncommon for someone to feel fine and
then became symptomatic within a few hours. Personnel who have recovered
from a seasonal or pandemic influenza illtxess are less likely to be reinfected ~d
should be encouraged to return to work.

~• ~Jimplovees Not at Work

~, Notify employees they should not come to worl~ if they are
exhibiting flu-like symptoms.

~ b. Post notices at alI wor~lacelfacility entry points advising st~ffand
visitors not to enter if they have flu-like symptoms.

2. Emnl~ovees at Work

Advise employees that if they start to feel ill, or if some~x~e observes that.
another person is e~chibzting symptoms of influenza, they should contact a
supervisor immediately.
a, Supervisors can use the Suspect influenza Case form to help ut

the evaluation of the staff membez.

b, Once the Suspect~Infiuenza Case form is completed, contact
~'ersonnel Medical services at (213) 473-6960 and ask fora r
consultation.

c. Personnel may recommend the employee leave work or cot~ne to:
Medical Services for an evaluation.

d. Have the employee follow Medical Services recx~mmendation as fo
how long they need to stay away from work, if they need ko contact
their personal physician etc.

e. Have the etnploye~'s workstation cleaned.. F

'"~~ a
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SUSP~~~ INF~.UENZA CA~E'fORM
F4R Mq,Nla►~~MENT Of STAFF WHfJ BECOME ILL

Date: Sta#~ ►game: Age;

-.Work Location: _ _ -

S~r►vt4ms ►wtic~l:
_ _ _._ _.

Q Fever Time of fever on-set:
[7 Headache

_._. __. _ _ . _ _ . __

Dry cough
❑ Cold
❑ Body aches
❑ Fatigue
O Other:

Notes:

Details of R~ ~rter.
Name: Jodi title:

NOTE
~ Al! issues related to ordering a Department erraployee knm~ due to possible illness

sha116e referred to the Officer in Charge, Medical Liaison Section, for advice.

E. PRC}DUCT AND SERVICE VENDORS

1. Critical Veudars

General Services Department (GSD), Supply Chain Services Division, is
responsible for procuring services and supplies as welt as finding alteznate
vendors for the Department A procurement list is provided by GSD as
Attachment 5.

Supply Section, FOD, will work with General Services Department, .Supply
Clain Services Division, to develop a list of critical vendors that can be accessed
during an Influenza Pandemic Emergency.
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2. Si~oc~cp~le ~rit~cal Sup~li~s

A11 perishable itenns are purchased as needed. The GSD is responsible. for
maintaining adequate supplies for the Department: 'T#~e GSD, Supply Cain
Services Division, does not stockpile critical supplies.

3. Vender Continut#v

Sapply Section, FOD, shall meet-with product and service vendors to discus
their pisn for ongoing services .and/or shipments ire the event of abse.~teeism,
shortages, or transportati4~ diszuptior~S,

d. Alternate Vendors

The City GenerAt Services Department (GSD) will identify otherbusir~esses or
organizations that can provide essential services and supplies if We regular vendor
is unable.

f, 'EMPLOYEE COAAMUNICATION

-~~-,
~, In(ormat~on Dissemination Syste3n -

The RA,CR Division/DOC will develop protocols for disseminating information
to e3mployees through division mil-call, Department Intranet, broadcasts through
Communications Division, broadcast through mobile data computer, mass
electronic mails, Blackberry messages, and posted notices in the office. The
information disseminated will include health and safety tips or instructions, work -
schedules, absea~teeism rates, and reduction of or changes in services.

In the event of Department mobilization, employees may also be contacted
telephonically, in accordance with file phone A/B roster as listed i~~ the Divisional j
Standing Plans.

Medlia Relations and Comm~.aity Affairs Group will develop protocols to
release informakion to the genera] public. The release of newsworthy information
will be administered by the Departarent Public Information OfIIcer (PIO). The-
PIO will send information to the Department webmaster and provide notifications.
to radio, television, and print media through electronic mail listing. Individuals in
the media receiving electronic mail notificmtions have already been established by
Media Relations Section. The information will be disseminated in the form of a
"Community Alert," "Community Advisory," or "News Release." Infomlation
will vary depending upon the entity directing release of operational information.

~~-.,~

4
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2. Comm~nic~tion Svstents

Information Technology Division (ITD) slZall ensure that coramu.~ic~.t~on
systems (e.g., teleconferencing abilities, telecommutir~g, facsimile services,
l~t~ps, radios) are secure, interoperable with other systems, and operational.
ITD will also ensure that the equipment is capable Hof handling increased and
consta~~t use. The plan wi11 have built-in layers of redundancy so that if one
method fails, another system can take its place. All systems aretested regularly.

~. Sts~flf Com~uni~tions

Res~l-Tiime Analysfs and Critieal Response {RACK) Divisiom/DQC has
developed a method to contact all command staff personnel daily during an
Influexiza Pandemic Emergency to ensure continuity of operations and that ail
cflmmunication systems are fully functional. The daily communication includes
pertinent information on the status of the Department during the Influenza
Pandemic Emergency. In the event the DOC is unable to crantact connn~and staff
via available camnnunication methods, the Department Director of Emergency
Operations shall seek alternative means to make such contact. if contact is still
unable to be achieved, consideration shall be given to delegation of authority from:

,,,~ those command staff positions that are incommunicado. In alf cases of delegatiar~
of authority, thorough dflcumentation and notification to the Chief of Police smell
be made.

G. INFECTION CpNTROL AND PRE~/ENTlON

1. ~s~~d Hv~ie~e and Resofratory Etiuuette
a

Employees should utilise the following precautions to prevent the spread of the
influenza virus:
• Cover the nose/mouth when coughing or sneezing;
~ Use tissues to contain respiratory secretions; and dispose of them in the

nearest waste receptacle after use;
• If you do not have a tissue, cough or sneeze into your upper sleeve, nQt

your hands; and,
• Perform hand hygiene after having contact with respiratory secretions and a

contaminated objects/materials. F

2. Comnuu~ication Systems

Emergency Operations Division will prepare and distzibute infi~rmatioaal ?
bulletins on ways to xr►odify tie frequency and type of contact that Department
employees typically engage in. Department employees should be encouraged to
review these publications and educate themselves on how to limit contact during

'~'°; times of Influenza Pandemic Emergencies.
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3. Persona Protective. Equipment fPPE)

Emergency OQeraHons Division will identify pers~r~al pratect~v~ equipment
needs (e.g., hand sanitizing lotions, hygiene products, masks, gtoves, ete.) and
provide FOD with the specifications t~ procure the necessary items when need$d.

4. Worldlace Cl~estning

Pc►lice Sciences and Training Bureau will provide training for all Depait~ne~nt
employees on workplace sanitizing, such as wiping down those items that maybe
shared with others (e.g., telephone, computex keyboard, eic.). Employees whose
worlcspa~e maybe visited by the public will be provided additional .guidance on
how to limit the public's use of shared items such as pens, pencils, etc.

H. CLIENT COMMUNICATION

1. Client Informxtioa Dfisseminatiou;PLsn

Media Relations and Community Affairs Group will develop protocols to release.
information to the general public. In the case of newsworthy information, Elie
Department PIO will release information in the form of a Community Alert,
Conununity Advisory, or News Release. The Department PIO will also contact the
Department Webmaster and provide notifications to radio, television, and print
media through electronic mail blast. Individuals in the media receiving electronic
mail nokifications have already been established by Media Relations Section.
Information will vary depending upon the entity directing the release of operational
information.

V. RESPONSE PHASE _
PRASE 4: Small clusters) with limited human-to human transmission, but spread is r
highly localized, suggesting that the virus is not well-adapted to humans.

F

PHASE 5: Larger cluster(s), but human-to-human spread still localized, suggesting that
the virus is becoming increasingly better adapted to humans, but may not yet be fully
tra~stnissible (substantial pandemic risk).

PHASE 6: Pandemic phase: increased and sustained transmission in general population.
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,~. ACTNATI~N AND COMMAND

1. Unified Comnnand

Department Director of Emergency operations (Chfef of Poifce or designee};

shall notify ~tACR Division to activate the DOC to Level 1, and make contact with

the City EaC if activated. In addition to contacting the City EOC, the DOC shall
contact the Los Angeles City Fire Department (LAFD) DOC to notify them of the_

Police Department's Level 1 activation, and establish a liaison with LAFD.

Commanding Officer, RACR Division, shall staff the Resource Unit of the DOC

during the Level 1 activation. The DOC, Resource Unit, will monitor daily resource

status Department wide to ensure that sufficient personnel are available tv maintain

essential patrol functions.

Commanding Officers shall monitor absenteeism daily and provide daily reports:-for

all shifts to their bureau commanding officer twice daily { 1000 hours and 1800

hours).

Bureau Commending Oft3cers shah abta n the daily reports of absenteeism from

~ their commands and disseminate to the Resource Unit, DOC, twice daily (1100 hours-

and 1900 hours).

All reassig~nnaents ofnon-essential functions to essential function positions shall be

documented on the daily resouzces report provide to the corresponding bureau,

2. IntQrnal Brie#"~nes '.

Department Director of Emergency Operahoas will disseminate regular briefings, ~

tv all appropriate commamd staff daily to keep then infornned an the Department's

status. All non-essential meetings and gatherings of personnel and community

m~nbers shall be cuz#ailed until the tem3ination of the pandemic incident.

3. External Briefings

The EOC Liaison Officer will coordinate with County and ottxer partner agencies t~

attend and/or receive important briefings (e.g., Pandemic Influenza Task Force, a

EOC).

n

x
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~. Review Continnity of 4~exa~ior~s Plan

Emergency Operations Division will annually review and update the Seasonal and
P.anc~ernic Influenza Annex to ensure continuity of ope,~ations protocol and procedures
are sufficient to meet the needs of the Department during an Influenza Pandemic.
Emergency.

B. QPERATI~NS

1. Assessment of O~~eratons
The Departin~t wi1L-

~• Identify available personnel, material resources and its ability to provide regular
calls for services; and,

Closely monitor tie criminal,activity within its 2Y geographic divisions whzch
may impact its ability to provide routine service to the comme~niiy.

~, Essential Operations
P̀~~

~1~ D~3ItY11Cilt Wlll:

~ R~-deploy its resources. to these services which are essential to public s~fet~; and,

suspend non-essential operations as resources become limited. (In the event a
Tactical Alert is called, :see Attachment 2 for Tactical Alert procedures.)

C. JOB FUNCTIONS

Z. Absenteeism

The Department will record absenteeism with its sfandard Deployment Planning_
System (DPS) tracking. The DPI is maintained at the divisional level. C~rrent~y
there is no system in place to track the specific nature of sick days. It is the
responsibility of the employee to make a sick notification to their supezvisor. Upon
receiving notification from a Department employee, the supervisor shall complete a
Sick Report (LAPD Form 0130.00).

2. Reassign Employees

Department Operations Center will reassign personnel to essential or prioritized
job functions and provide job action sheets as required. The job action sheets will be

~'~; prepared $nd distributed by Police Sciences and Training Bureau (PSTB) ix~
conjunction with the "Just-in-Time Training" program.
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3. Justin-Tim Trainin~/A~ternative Function Training

Police Sciences and Training Bureau will initiate the "Just-in-Tithe Training"
program to facilitate the reassignment ofnon-essential functions to Essential pat,~ol
funcrion position during the Influenza Pandemic Emergency. "Just-in-Time
Training" is a spontaneous training program that can be initiated to provzde job
training for Department employees who may be reassigned to positions that they are
not normally assigned. Due to the emergency nature of such reassignments, the
responsibilities fox providing training will be situational based upon the subject
matter expertise needed to conduct sucks training. An example of such training might
include the training of a Clerk Typist reassigned to Communications Division to
dispatch radio calls. Tn this exannple, the training would be conducted by a Subject
Matter Expert from Co~nmunicat~ions Division. When non-essential positions are
reassigned to new functions, it is important to ensure that the new zesponsibilities are
reasonable and not a coanplete departure from their curremt3ob functions.

Q. PANDEMIC POLICIES

The Department will activate applicable policies and procedures (i.e., employee lEave,
flexible work schedules, travel, health care, management of ill employees). :Notify staff
of policy changes and provide with necessary claim forms.

~-"--

E. COMMUNICATION -

1. Inform Emntovees

Department Operations C'eater sha11 ensure that on-duty personnel receive
information at roll call, Department Intranet, broadcast througkz Communications
.Division, broadcast by Moi~ile Data Computer, mass electronic mail, text messages,,
and posted notices in offices.

The information disseminated will include health and safety tips ox instructions, work.
schedules, absenteeism rates, and reduction of service or change in services.
Personnel will be updated as significant changes in the situation or procedure occur.

Department operations Center shall ensure that off-duty Department personnel
receive updates through tie Department website, electronic mail, and telephone calls
(if necessary).

2. Inform Product and Service Vendors

Department Operations Center sha11 contact General Services Department,
Supply Chain Services Division, and have them notify vendors of any changes in the
needs of the Department due to the influenza Pandemic Emergency.

,~
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3. Inform Clients

Depsrrtment Oper~tians Center PIO or Emergency Operations Center PIU shall
have the responsibility of preparing press releases fc~r dissemination to the public via
the news m~ia and other resources (website, Twitter, etc.).

4. Communication system

Information Technology Bareau shall bE prepared to activate communication
systems (e.g., teleconferencing, tel~comm~ting, facsimile services, radio, and
int~net) and ensure that they are in working order during the Influenza Pandemic
Emergency...

f. INFECTION CONTROL

1, Hand Hvsiene and Res~gira~tory Etiquette

Commanding Officers shall direct all:~mployees to employ the fallowing precautions to
preuent the spread of the influenza uirus:

s Cover the nose/mouth v~ith whey coughing or sneezing;
s Use tissues to contain respiratory secretions; and dispose of them iu the

nearest waste receptacle after use;
+~ If you do not have a tissue, cough or sneeze into ypur upper sleeve, not

your hands; and,
# Per€orm hand hygiette after having contact with respir~Xory secretions and

contaminated objects/materials.

2., Soc,~al Distancing,

Commanding Officers shall implement- ways to modify the frequency and Type of
face-to-face contact (e.g., telecommuting, teleconferencing no handshaking, limiting C
shared workstations) among employees and between employees and the public.

{

3. Personal Protective Epuipme~►t (PPE)

Supply Section, FOD, shall immediately requisition and distribute sufficient
quantities of protective hand sanitizing solution, wipes, protective facial masks end
gloves for Department personnel to utilize during the Influenza Pandemic
Emergency.

4. Workalace Cleaning

for allPolice Sciences s►nd Training Bureau shall conduct refresher training 1
employees on protocols for workplace sanitizing, such as wiping down thaw items
#hat maybe shared with others (e.g., telephone, computer keyboard, etc.).

f
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Employees yvvhose workspace. may be visited by the public will be provided additional...
.guidance on how to limit :the public's use of shared items such aspens, pencils, etc.

5. Illness Revortin~ Protocol

Department Operations Center and Medical Liaisaa Section will ma nt~zn a
record of personnel who contract the visas. T'~ese records salt be deemed
confidential to protest the privacy of the effected employees

6. Return to Rork

Commanding Officers shall contact employees that have recovered frorr~ the
pandemic influenza and inform them that they are less likely to be reinfected and.
should be encouraged ko return to work.

~n the event that the illness is related to an Injury on Duty (IOD), the employee will
be required to be cleared thz~ough the City's Medical Services Section prior to
returnitng to work. In the event that a sworn employee's illness is not IOD,
Department policy states that any employee, who is ill in excess of five consecutive
days, znay be directed to Occupational Health and Safety, Personnel Department,
prior to returning to duty (consult the current Memorandum of Understanding, No.

,,~...~ 24, Article 7.5 for further information). Civilian employees maybe directed to obtain
a doctor's note after three consecutive days of illness (Department Manual Secrion
3/711.80).

i

a
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/1. ~ECOv~RY PMASE -

Post Pandc~nic

A. OPERATIONS

1. Asses Ouerations -

Deparhnent Director of Emergency Operations will convene a task farce to assess
the impact of the pand~nic on Department operations, personnel, partners, and
vendors, and make a determination based on tiie Departnnent's needs and abilities xs
to when it can return to normal aperations.

t

2. NormalOaerxtions

.Department Director of Emergency Uperations will determine the Departments
ability to return to routine o~eratio~as based on available personnel and materi~
resources.

3. Community Recovery

Department Director of Emergency ~?pera~ions will identify community recovery
needs and provide assistance.

B. PRQCESS ASSESSIIAENT

1. CoQduct E~vatuation

Deparhnent Director of Emergency Qperations will conduct an internal after-
action evaluation of the Department's pandemic response. The Department
Dixector of Emergency Operations will also participate in the City and County
evaluations.

2. Uwia#e Pixas

Emergency Operations Division will update the Seasonal and Pandemic Influenza
Annex and other emergency response plans as appropriate.

C. COMNIUNICAT~ON

1. Errtulovee Communication

Department Operations Ceater will notify employees about change in pandemic
.status (e.g., whether they are to return to business as usual) and any applicable policy
changes.
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2. Pr+~duct a~ Senrfce 1V~tcior ~'om,~a~~c.~tinn,~

Sappy Seckion, FOD, will notify product and service vendors ofreturn to op t Qns
as usual. -

3. ~eaerai Publfc G~vmt~tuucation

Media Relations and Comuaunity Affairs Grou~a will notify the geneza] public o~
resumption of services through radio, television, print media, and social media, as
applicable.

i
f
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~/l!. T~I~MIN~LOGY

Avian ~atl~enxa
Avian influenza, also referred to as bird flu, is a disease o~'birds (e.g., duc~Cs, chick~sj, 5
Between 2003 and 2006 the HSi~t l avian influenza virus has infected millions of birds.
Although it is primarily a disease of birds, a small number of people have also been
infected after having close contact with birds. (Also see influenza, seasonal influenza,
anal pandemic influenza.)

COAtACt

A contact is a tezm used to refer to someone who has been in close proximity with an
individual who is, or is suspecte.~l of being, infected wit1~ an infechious disease like
influenza.

HSN1
HSN 1 is the latest avian influenza virus subtype of cortcem, and there appears to be litkle
human immunity to it. The predominant winter strain of human influenza is H3N7.
Most adults have some partial unmunity to this strain, wMch caused a ganderuic in 1968
when it evolved from avian influenza.

Hand Hygiene
~antl hygiene is a term that applies #o the cleaning of one's hands. This is usually acne
with soap and water, hand sanitizes, or hand wipes. To kill influenza virus, hands must.
be washed with soap and water for 15 seconds, and hand sanitizers or wipes must be -used
for 10 seconds and have an alcohol content of at least 60%.

Euman-taHuman Trxnsrnfssion
Human-to-human transr~nission refers to the ability of an infectious disease to be passed
cvntinuaasly from one person to another. Some viruses can be transmitted between
animals {animal-to-animal), some can be transmitted animal-to-human and vide versa,
and some can be transmitted human-to-human.

Infection Control
Inf~tion control is a broad term used to describe a number o~measures design~i to
detect, preveait, and contain the spread of infectious disease. Some measures include
hand washing, respiratory etiquette, use of personal protective @quipment (PPE),
prophylaxis, isolation, and quarantine.

Infectious Disease
An infectious disease, or communicable disease, is caused by the entrance of organisms
(s.g., viruses, bacteria, fungi) into the body which grow and multiply there to cause.. .
illness. Infectious diseases can be transmitted, or passed, by direct contact with ~n
infected individual, their discharges (e.g., breath), or with an item touched by them.

fi
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Inflaentza
Influenza is a viral disease that cages high fever, sore throat, cc~ugl~, and rnnscle aches. It
usually affects the respiratory system but sometimes affects other organs. It is spread. by
infectious droplets that are cougt;ed or sneezed into khe air. These droplets can land on
the mucous membranes of the eyes or mouth or be inhaled into the lungs of anc~the~
person. Infection can also occur from contact with surfaces contaminated with infectious
droplets and respiratory secretions. (Also .see seasonal, avian, and pandemic influenza,)

Isolation
Isolation is when sick people are asked to remain in one place (e.g., home, ttos~ital),
away from the public, until they aze no longer infectious.

Paademic InfluenzA
A pandemic influenza, or pandemic flu, occurs when. a new subtype of influenza virus:..
1) develops and there is little oz no immunity (protection due to previous infection or
vaccination) in the human population; 2j it is easi~y;passeci from human to human; 3) is
found in many countries; and, 4) causes serious iil~tess in humans. (A,~so see in~flusnza~
seasonal influenza, and avian influenza.)

Personal Pmtecfive Equipment (PPE)
The PPE is specialized clothing or equipment t~vorn #o protect someone against a hazard,

~''" including an infections disease. It can range from a mask or a pair of gloves to. a
combination of gear that may cover some or all of the body.

..Prophylaxis
Prophylaxis is an infection control measure whereby antimicrobial, including antiviral,
rnedicarions are taken by a healthy individual (e.g., nurse, doctor) to prevent illness
before or after being exposed to an individual with an infectious disease (e.g„ influenza},

quarantine
A quarantine is when people who have been in close proximity to an infected per~an, but
appear healthy, are asked to remain in one place, away from the general public, wntii it
can be determined that they have not been infected.

Respiratory Etiquette
Respiratory etiquette, or good coughing and sneezing manners, is one way of minimizing.
the spread of viruses which are passed from human to human in the tiny droplets of
moisture that come out of the nose or mouth when coughing, sneezing, or talking.
Healthy and sick people should cover their nose and mouth when sneezing, coughing, qr
blowing their nose and then put the used tissue in the trash to prevent the spread of

gam•
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~~sonal In#~u~nza
seasonal infl~enz.~, cc+mmonly rcfer~ed to as the flu, is an infectious disease, In the
United States, flu season uswally occurs between December and Mareh. 3'he influe _
virus is one that has the ability to change easily; however, there is usually enough
similarity in the virus from one year to the next that the general population is parkially
immune from previous infection or vaccination, Each year experts monitor the influenza
virus and create a new vaccine t,~ address changes in the virus. For this reason people are
~couxaged to get a flu shat each year. (Also see influenza, avian influ~caza, and
pandemic influenza.)

Social Distancing -
Social distancing is an in~'action control. strategy that includes methods of re~~cing the
frequency and proximity of contact betwe~ people to limit the spread of infectious
diseases. Generally, social distancing refetrs to the avoidance of gatherings with many
people.

':3
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Tt~ fiolbwing s~tion outlines tMe auEhority ~r~~ ~rc~eedur~s fc~r ~activati~ ~r
impl~mentin~ the P~nd~mic influe~ C:o~ttir~uity of QperatiQr~~ Plan:

~I~~~SHtP 5~1+~~E~at4N
paring an influenza p~nc~~rr1i~, manag~msnt Hof the pepartmen# is dele~~ted to tFr~
~~Ilow"mg persons ire the order of s~c~~swn shown be€ow:

Loa Angeles Police Department Emergency Operations ~uic~e [E~pG}

1~2.U1. DI[~~TO~t OF ~hAERGE~iC~ fJREI~ATI~M~ RE~F'~33~I~tBILITIE~, Ti~~ CF~~f
+~f Polio ha$ the ultimate re~pons~bii~ty fear the ~ontro~ of an Unusual 4c~urret~ce. The-
Chi~f may, hrnvev~r, d~si~nat~ another staff c~ffice~ too act ~s fih~ Direcb~r Qf
Emergency Qparations for the ri~ratiQn of the Unus~at Qccurrence. This allows the
~hi~f t~f P~Ii~ to caon~inu~ in hip normal funct~~n ~n~ serve as Chairp~rSc~r~ of the Git~'~ fj
Emergency Operations ~o~rcl. Tfi1~ D~r+ec#~r of Em~er~er►cy (~perat~~nS' t~~dquat#ers
shall be in the flepartment ~peratlon~ tenter when the department tJp~erations ~erat~r
is active#ed. The Director of Emergency Operations shall maintain commur~ication~ w~
the Depar#rnent Operatiflns Center when not in the Department Operations Center
facility. Reifefi i~or the Director of Emergency Operations shall be determin~cl by the
mast cement notice regarding Staff Offer assEgnmsnts during tJnusuai Oc~uRence~.

~ if a designated individual is unavailable, authority will bass to the next indivtcfual ire the
suc~essi~n of command.

~Unavaitable" is defined as:
• `The ds5ignat~d person i~ inc;~pabl~e of carrying -out the as5ignsd duties by reason of
~ieatt~, disability. or distance fmminesponse time to the operations facility; or,
• The ~lesignatsd person is ~unab~ to be contacted; Qr,
• The c~esignaxed person has already been assigned to other emergency activities:
The designated i~tlividual retains all a~si~necl ~obligatiflns, dukies, and responsibilities
un~l officially relieved by an individual higher on the list of succEssion,

DELEGATIOAI OF AUTHQRITY
To ensure that City staff identified in the leadership succession are ewers of heir
responsibilities and are appropriately authori~e~d to executE func:#ions assigned to them;
elicit emergency authority has been pre-delegated. In tMe event of a disaster ar
~meryency, and the D~p~rtmenYs General Manager is unavailable (as defined abo~s~,
attemate personrt~l are auth~riz~d to perform the following functions

• All nQerational #asks ~ormalfy performed bar the Director.
• ~x~enditure approval consistent uvith established City procedures.
• Pefsc~►~et task and work assignments.
Policy level aut~~ity and decisaQ~ making.
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B/Ot~O ~RFR,~~1~iN~,L MOBII,~,~ATION N

~Ol. PERSONNEL MOBILIZATION PLAN-TACTICAL ALERT.

flD1.0i TACTICAL ALERT. A Tactical Alert is the preliminary stage of the D~~nent
M4bilizattioz~ Plan for Unusual pcc:urrences (UOs). It provides for the controlled
re~listriburion of on-duty personr►el Go achieve the personnel level r~eeessary for eantrQl of a
major police incident.

OO1.fl2 PURP[TSE OF A TACTICAL ALERT. A 'Tactical Alert is initiatedto achieve t~,e
following objectives:

Alezt personnel of alt or selected shifts to the possibility of personnel redistribution, and.
announce the existence of a major police incident.
Provide a personnel reserve which can be used by concerned Incident Commander in t}1e
control of an incident.
Control the depletion of field forces and discourage uncontrolled self. res~aonse to the
scene of a major police incident.

001.03 IIVITIATING A TACTICAL ALERT. The Watch Commander (any rank) or t3~e
incident Commander (any rank) or the Watch Conunander of Comnnunications Division may
initiate a Tactica3 Alert. When there is a need for a Tactical Alert, it SMALL be iruriate~ as -

°~ soon as possible to restrict voluntary responses and avoid depletion of personnel from the
involved Area and surrounding Areas.

The officer @eclaring a Tactical Alert shill provide the Watch Commander of Go~nunications
Division wikh the following information:

• L,ocation and nature of the incideat;
Anticipated personnel and equipment neeci~s;
Anticipated duration of incident; and,
Likelihood of the incident escalating (short and long term). ~,

4
{101.04 TACTICAL ALERT BROADCAST. When a Tactical Alert has,beest deelareti, the
Co~ununications Division Watch Commander shall cause a notice of the Tactical Alert to be
broadcast Departmentwide by radio, ACC, and NECS message. The RACR Division shah
also be notified and shall relay the Tactical Alert infornnation via the Blackberry message
s}rstem. Additionally, the Watch Comrr~ander of Communications division SHALL advise
Emergency Operations Division of the Tactical Alert and the situation status.

~'ommunications Division SMALL make notifications of the Tactical Alert and the situation
status (during business hours) to the following entities:



• Office of the Chie~of Police;
• Director, Uffice o~ Operations;
• Chief of staff;
• Tate concerned Bureau Com~manc~.i~g CJfficer; and,
• RACR Division.

During non-business hours the Department Cc~mmar~der shall be apprised of the Tactical-
Alert.

AO1.OS EFFECTS OF A .TACTICAL ALERT. Wi1en an .A,~ea or division is placed on a
Tactical Alert, the following provisions sha11 fake effect:

* All field units in the alerted Areas shall continue patrolling their assigner districts unless
reassigned by Comnnunications Division.
Unless otherwise directed, officers working in the Areas included in a Tactical Alert
shall confine their activities to police work of major importance.
V1/atch Commanders and field supervisors shall ensure that all on-duty ~rsannel are aware
of the Tactical Alert.
Officers in alertad Areas who are off the air handling calls or making. repprts shall,
whenever possible, be required to resume field patrol and await further
inshuctions by radio or other communication.

• Communications Division shall screen all incoming calls and, whenever possible, direct
citizens to the concerned police station for making complaints or reports.`

• Watch Commanders shall assign personnel to monitor radio frequencies, NECS and .ACC
messages. , a

~* Investigative personnel, assigned to Areas or divisions included in the Tactical Alert,
shall continue to perform their regulaz dunes; however, they shall contact their division of
assignment at least once each hour.



0(11.46 HOLDING OVER W.~TCHES DURIATG A TACTICAL. ALERT. When a
Tsc~~cal Alert is initiated, on-duty watches SHALL be held over as follows:

'U~hen the De~artmemt Operations Center (DOC) is activated, the Director of emergency
+Operations (the Chief of Police or his designee) SHALL detenmi~e which Departrner~t a
entities other tha~a geographic patrol, Traffic, and Area Detectives will be held over. The
decision to hold over personnel SHALL be based on an evaluation of the situation status
provided by the Incident Commander, the likelihood of an escalation of activity and the
potential necessity ~'or Department entities beyond geographic patrol, traffic, and Area ~_
detecrives to be activated.

If the DOC has nvt been activated, the Director, Office of Operation, {during
business hours) SHALL deternune which Department entities other than geographic
patrol, traffic, and Area detectives will be held over. (During off-hours the
Department Commander shall exercise these duties.}

• All Area Watch Commanders and all Traffic Division Watch Cc>mm~nders (regardless of
.:whether their Area is on Tactical Alert) SHALL cause off-going watches (including
detective and critical administrarive support personnel) to be held over until authority to
release watches has beers received. All Area Watch Commanders and Tra#~'ic Division
Watch Commanders SHALL have the authority to hold over off-going watches when it
reasonably appears that theix Area may be placed on alert, even though no Tactical Alert
has yet been declared. Area Commanding Officers SHALL be apprised of the pending
Tactical Alert and, if known, the .situation status.

AUTHORITY TO RELEASE PERSONNEL:

When the DOC is activated, the Director of Emergency Operations SHALL have the
authority to release all Department personnel.
When the DOC is not activated, the Commanding Officer, OQ, SHALL have the authority
to release all entities other than geographic patrol, traffic, and Area detectives. (Darin$
off-hovers the Department Cozrunander shall exea~cise these responsibilities.)
When a Tactical Alert has been declared, the Communications Division Watch
Cozrunander, in concurrence with the Incident Commander, SHALL be responsibly for
releasing off-going watches and sending a NECS acid ACC message or telephonic
norification authorizing their release. If the DOC is activated, these duties SHALL be
assumed by the Incident Commander. In either case, the officer releasing off-going
watches SHALL cause notification to the Department Commander, OC~P;
Commanding Officer, 00; Chief of Staff', and the concerned Bureau Com~r►anding
Officer of the release.
A Tactical Alert cancellation message from Communications Division or the DOG
SHALL be considered authority to release off-going watches.
Personnel assigned to an incident will be relieved as directed by the Incident Cowman der.

041.07 'UNUSUAL OCCURRENCE STAFFING. The Incident Ct~ma~ander shall be



responsible for determining the cumber Qf officers needed at the scene of a tI(?. The
CQxzumunications Division Watch Comz~iander steal! be responsible for de#ertnining how
officers will be obtained end for dispatching the of#icers requested by the Incident CDmmander,
'Whin the DOC is activated, the DOC Logistics Section, Personu~el Unit Leader, shall assume
the z~sponsibility for fulfilling the ~ncad~nt Commander's requests for persontteL

DO1.fl8 REQUEST FQR ADAITIONAL PERSONNEL. The personnel needs of the U0
should be the iz~cid~t Commander's first oor~sideration. To ensure that the personnel seeds
are rm~, tie Incident Commander or Operations Section Chief (if activated) shall:

Determine whether the personnel at the scene will be sufficient to meet immediate and
future needs.
Vdhen additional assistance is needed, determine in which fashion the personnel s~al2
respond (e.g., squad forniations, A~obile Field Forces, etc.) arid, if necessary, select a
Staging Area and request the desired number of personnel; and,

IMPORTANT: The Incident Couunander or Operations Section Chzef (if activated) should, when
selecting a Staging Area, give consideration to security, distance from t1~e disturbance,
communications capabilities toilets electrical hook-ups, shelter and ingress and egress routes A

'̂,~

Staging Area Manager shall be appointed when a Staging Aria is activated. If the DOC is not
activated, personnel requests should be dired~d to Communications Division by radio. When the
DC)C is activated, personnel requests should be submitted to the DQC Personnel Unit by telephpne .
or NECS teletype message. If these instruments are nit available, the requests maybe mane by
rAdia.

• Declaz~ a Tactical Alert when it appears that the magnitude of the incident hays
reached, or is likely to reach, a scale requiring redeployment of Deparhnent personn
to establish and maintain control

f
~OI.09 .AREA DEPLOYMENT DI7R.ING A TACTICAL ALERT. A Tactical Alen is
nikiated to provide an available reserve of personnel that can be utilized to control a major
incident where a large nnnnber of police personnel are needed. This is acconnplished by a
controlled redistribution of personnel from other Areas and divisions to the Area of
occurrence.

{

To effecd a coat~olled r~istribution of personnel, Areas placed on a Tactical Alert must
alter their d~loymezit so they can continue to provide essential police service to their t
Area while restructuring their on-duty deployment. To accomplish this, on-duty
personnel in Areas and Divisions placed on a Tactical Alert shall be divided into a
Minimum Operating Force and an Available Reserve.
001.10 MIN~VIUM OPERATING FO~tCE-TACTICAL ALERT. The Minimum
Operating Force (MOF) during a Tactical.Alert is the minimum personnel force needed by
any Area or division to continue essential police functions. Area anddivision commanding
officers shall determine the Minimum Opezation Force as follows:



lea Patrol M4F

1. Ot~e-half of the Area"s B~sie Car deployment (A Cars only) on the primary watches and.
mid-watches for that day, PLUS,
2. Two supervisors (one in, acting as the Watch Conunander, and one out, as a field supervisor).:.
ar~d essential station personnel (fixed posts}.

The MOF shall be calculated for each watch (Day, P'M, AM). To determine MOF during
twelve-hour watches, A-Watch shall use Day Watcb figures; B-Watch sha11 use PM
Watch figures.

Facample.

An Area deploys the following personneY on Day Vetch ~atzol:

Regular 1 —:Lieutenant 8 - A caps 1- U caz
3 —Sergeants 1— Z cars 3 — DQ.ck officers
1 — Kitmom officer i — STO~i.M o#~iicer

Mid-Watch 1 —Sergeant 4 — X cars 3 -Cycle units
1 —Cycle Sergeant 1- Footbeat unit

'I~Ze MOF and Available personnel for the above division is as follows:.

~iSSI~NED TO ASSIGNED TQC~~ IMUd~i
RRA~iN~

MOBORCE 
~D INGIDEN'~ ~VAILA.BLE

~~

LT GT PO LT SGT PU LT SGT PO LT 'SGT PO

GULAR 1 1 12 0 0 0 0
_

0 0 0 2 12
ATc~a

-WATCH
Q 0 0 0 0 0 0 0 0 U '' 2 16

OTALS: 1 1 12 0 0 0 b 0 Q 0 ~i 28

DOCUMENTATION OF ON-DiJTY PERSONNEL
Upon determination of xhe MOP, every Commanding Officer or Officer in Charge, sha11

ensure that all on-duty personnel are documented ors an ICS Form 214, Unii Log. Resources

should be grouped based upon their function or potential reassignment to the incident. For

example, detective persoruiel should be listed on an ICS 214 in squads which can be utilized

to form a Mobile Field Force. Gang Enforcement Detail personnel should also be formed

~-.~ into squads for potential reassignment.
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'Traffic Division's MOF

1. One supervisor assigned as tie Watch Commander and the m nimtun personnel necessary
to staff the desk {usually one officer). A11 other Traffic Division personnel shall be
considered as Available.

Nora-Patrol MQF (Includes Area De~eetives)
Non—patrol Divisions shall be prepared to provide Available sworn personnel to UO
assignr~e~nt by identifying an MOF. Comrr~anding Officers shall aggressively seek ttt
ensure the MOF frees u~ available sworn personnel for reassignment. Anon patrol
MOF is defined as follows:

1. The minimum strength needed to continue essential functions within the cflncernEd
t~ivisior~ (list by ra~Ic and function). Examples of essential Functions are:

Mandatory custody processing by detectives on weekdays;
• Homicide investigation team; and,
• Felony booking advice.
2. The number and rank of personnel required to meet specific UO re~onsibilities. (See-
EOG Vol. 1, B/2Q0 for responsibilities by comm~d.) 'Examples of UO responsibilities are:

• Field jail team;
'~` ~ Major crime field investi~tio~ team;

• Station defense detail;
Bureau Mobile Field Force; and,
Field scouts.

'The MOF shall be figured for each watch artd for A and B Watches as above. + ,

It shall be the responsibility of all Comunanding Officers to ensure the MOF on.file
accurately reflects the needs or abilities of their Area/Division.

Upon the necessity of a controlled redistribution of personnel during a UO, all Commanding
~D~icers and Watch Commanders can expect Communications Division (DOC ifactzvated) to
initially re-rieploy personnel to these minimums.

Dgvie6ons from MOF

Deviations ~i~om the established MOF may occur only in the following circumstances:
• When directed by the Director of Emergency Operations.
• A Bureau Commanding Of~i~er may only reduce the MOF within the scope of his }

command.
• An ,Area/division, with the approval of their Bureau Commanding Officer, may submit a

request to change their MOF to the Director of Emergency Operations. (This revised
MOF sk~a~l be forwarded as above.)

,~,

~'- t
~ i

~'



Tf field forces in the Area flfoccurr$nce or adjoining Areas are elepleted as a resultof voluntary.
response to the scene of the UO, those voluntary units not actively involved shall be recalled
from the incident, if possible, and made available fQr radio calls ~~ their Area of assignment. If
these units are not immediately available for recall, units from other Areas and .Divisions shall
be used to temporarily supplement the field forces in the depleted Area.

001.11 ADDITIONAL PERSQNNEL RESOU1tCES-TACTICAL ALERT. In
.addition to uniformed personnel, the following personnel resources are also available:
during a Tactical Alert:

• Investigative personnel maybe utilized to supplement or replace uniformed officers
within the conczrned Area.

• At the discretion of the Director of Emergency C1pez~ations or, in accordance with
Emergency Operations Guide, Volume 1, B/401.06, during business hours the Director,
00, may direct the use of personnel other than geographic patrol, Traffic, and Area
Detectives for the control of a UO.

• The following personnel are available with the approval of the Commanding Offic.~r,
Incident Personal and Training.Bureau.
Officers attending recruit classes, to perfor►~ non-hazardous duties.
Officers attending in-service training maybe returner to their respective Areas:

~* With approval of the Director of Emergency Operations, civilian volunteers and
police reserves may be assigned to an incident.

When on-duty forces assembled during a Tactical Alert are insuf~eient to mgt the.
needs of the tactical situation, the Director of Emergency Operations shall iniita~te a
Mobilization.

0O1.1Z AVAILABLE RESERVE-TACTICAL ALERT. The Available iteserve is the
status of officers who can be released from regular duties in their Area or division Qf
asstignment and assigned to an incident when needed. The Available Reserve shall consist of i
all officers and supervisors of an Area or division who are not assigned to the Minimum
Operating Force, an incident, or assembled in an assigned Mobile Field Force (MFF). 'Those
officers constituting the Available Reserve will ordinarily continue their routine duties until `s
ackivated.

001.13 CONTROLLED REASSIGNMENT OF FIELD FORCES. During a Tactical
Alert the following provisions shall apply when assigning units to an incident or MFF:

An Area or division activated by a Tactical Alert. maybe requireei to commit its entire



Available Reserve to the UO.
Activated Arias and divisions shall not be required to cor~nnnit the M r► mam
Operating Force without the approval of the Director of Emergency Operations.

Unless the need for assistance at the scene of the UO is critical, no more than 50
percent of the unifozmed patrol units that are available and clear in an Area will be
dispatched to an incident at one time.

• Communications Division {DOC if acrivatedj shall be responsible for khe controlled
redistribution of personciel during a UO. In addition, upon receipt of an Incident

.~ Commander's request for a Mobile Field Force (MFF) activation, Communications Division
sha1L•

• Immediately, select and ~oti;fy a MFF Unit Leader;
• Determine which units (supervisors and officers) shall be assigned to comprise

the MFF;
~ Upon receipt of the designated "Code Alpha" location, direct the immedsate

response of a Mobile Field Force Kit to that selected location;
• Designate what MFF idenrifier shall be utilized (e.g. 3 P 1_ _, 3 P 2 _~;
• Nofify all concerned Watch Commanders of the MFF Activarion;
• Direct the response of X11 selected MFF units to the "Code Alpha" location; and,

provide "Log On" information to those units (MDC equipped)
selected/reassigned as an MFF.

(101.14 CANCE~.LATION OF A TACTICAL ALERT. When the DOC has not been
activated, the Incident Commander shall be responsible for the cancellation of a Tactical Alert
and shall notify the Communications Division Watch Commander. If the DOC has been
activated, the Director of Eruergency Operations shalt have the responsibility to cancel the
Tactical Alert. When a Tactical Alert is canceled, the person initiating the cancellation sha11
cause a notice of cancelia~ion to be bzoadGast by radio and NECS or ACC message to all
involved Areas and divisions.

001.15 MODIFIED TACTICAL ALERT. A Modified Tactical Alert provides the
,,,~ Director of Emergency Operations, Incident Commander or Communications Divisiar~



Watch Cc►mriaander with a m cx~ of holding over watches vc~thout the disxugtion of
"routi,z~e" pplice duties. The fallowing provisions apply during a Modified Tactical Alert:

• Achieves the same objectives as a Tactical Alert but without °police work of majox
importance" response rest~icrions;
Alerts personnel of all or selected Areas to the possibility of personnel
redistxibuti~n, ar~d announces the existence of a potential major police incident;..
Provides an Available Reserve that can be used by concerned Areas) to control an
incident should it materialize;
Controls the depletion of field forces and discourages uncontrolled voluntary res~Qns~e
to the scene of a major police incident; and,
Alerts Bureaus) and Areas) That Mobile Field Forces maybe deployed,

001.16 HOLDING WATCHES OVER DURING A MODIFIED TACTICAL ALEIt.T.
When a Modified Taeiical Alert is initiated, the holding over of on-duty watches and the
authority to release on duty personnel shall remain t3ie same as holding over watches during a
tactical alert (B/001.06), unless otherwise directed by the Director of Emergency Operations.

001.17 CANCELLATION OF A MODIFIED TACTICAL ALERT. Cancellation of a
modified tactical alert shall remain the same as a tactical alert cancellation (BIOp1.14), unless
otherwise directed by the Director of Emergency Operations.

'~' X02. PERSONNEL MOBILIZATION PLAN-MOBILIZATION

002.01 MOBILIZATION. A mobilization is the principal personnel deployment plan #'or
control of a Major UO. ~~ addition to the implementation of a Tactical Alert, the mobilization.
requires:

• The immediate extension of the work day to twelve-hour watches;
• The temporary deferment of days off; and,

The recalling ofoff-duty officers.

NOTE: A mobilization of the Departme~r~t includes civilian personnel as well as sworn:
personnel. Mayor's Executive Direcxive No. 54, July 18, 1988, defines the City Personnel
Policy for Disaster Response. In the event of a disaster during normal working hours, all on-
duty personnel shall remain at work until released by the Director of Emergency Operations.

When a disaster occurs outside normal working hours, all civilian employees shall report to
work for their next normal shift unless specifically called to duty by their Commanding
Officer.

Q02.02 PURPOSE OF A ~1~IUBILIZATION. A mobilization is activated to provide the
necessary personnel when:



UO is of au~cier~t magnitude to require majpr deviation fri~m~ n~r~nal poli~~
<operating pr~oce~ures and nes~s tares a gene~I modification of Department
organization and command.

~► The forces assembled by a Tactical Alert aze insufficient to meet the tactical situation,

1102.03 MOBILIZATION OF THE DEPARTMEI~T. A mobilization is initiated by the
Director of Emergency Operations and may invglve the entire Departmen# or selected Areas and,
divisions.

002.04 MOBILIZATION BROADCAST. When a mobilization is initiated, the
Communications Division Watch Commander shall cause a notice of the mobilization to be
broadcast by radio and ACC or NECS message. If the DOC is activated, the DOC Operations
Section Chief shall be responsible for causing the mobilization notificarion to be broadcast.
The mobrlizatio~ notification shall be made as follaws:

• The broadcast shall specify the watch ("A" or 'B"} and Areas or divisions mobilized.
• The number of Areas or divisions included will depend upon the anticipated personnel

needs of the Incident Commander.
The radio broadcasts shall be repeated every 15 minutes for two hours following
the original mobilization broadcast.
If additional Areas or divisions are mobilized, that information shall be added to
the original broadcast or promulgated in a supplementary mobilization broadcast.

i
002.05 EFFECTS OF A MOBILIZATION. When an Area or division is mobilized, the
concerned Commanding Officer shall activate the Area or Division Mot~ilization Plan, whioh f
shall include:

• Implementation of twelve-hour watches;
• Deferment of days off;
• Consolidarion of fixed-post positions;
• Alerting off-duty personnel;
• Arranging an inventory of personnel and equipment remaining in the Area or division;
• Preparing for the fulfillment of DOC requests for personnel and equipment; and,.

Restricting the activities of units remaining in the Area or division to police
work of major importance.

002.t?b HOLDI~~1G OVER WATCHES DURING A MOBILIZATION. When a
mobilization is announced, on-duty watches shall be held over as follows:

~.s



All Area aad Traffic Division Commanc~ng +C)f~ieers shall hold over off going watches.

Off-going watches maybe released only wit3i the approval of the Director of Erriergency

Qperations.
*- Watch Commanders desiring to release off-going watches shall request approval

through the DOC Operations Section.

The DOC Operations Section Chief shall be responsible for securing the Director of

Ez~rgency Operations approval for releasing off-going watches and for sending a

NECS or ACC message authorizing their release.

A mok~ilizataon cancellation message shall be considered authority to release off-going

watches.
Personnel assigned to an incidez;t will be relieved as directed by the Incident Gommandez~.

042.47 ALERT OF OFF-DUTY PERSONNEL DURING A M~~~LIZATTON.

When a mobilization is initiated, ~rsonnel in mobilized Areas or divisions shall be

activated as follows:

• Watch Commanders., on duty, in mobi~i~ed Areas or divisions shall cause notifications to

be made to off-duty personnel assigned to their respective Areas or Divisions.

• \When the offices of a mobilized Area or division are closed, off-duty personnel shall be

notified as specified in the Area or division Standing Plan.

In a Major Unusual Occurrence, the Director of Emergency Operations naay use the.

'~, services of cooperating commercial radio and television stations and the Emergency Aleck

System to notify ofd duty personnel of the mobilization.

W}~en o~ duty personnel are alerted, they shall be instructed when to report to their Area

or division of assigtunent. Officers assigned to an incident shall continue reporting on-

duty at their Area or division of assignment throughout the duration of the incident

unless otherwise directed by Cainmanding Officer.

{

When practicable, Commanding Officers that are requested to commit personnel to an

incident shall sera officers assigned to an on-going watch rather than officers who lave

been held over.
Off-duty personnel that aze unable to report to their duty assignment because of mad

closures or other transportation closures shall report for duty at the nearest law

enforcement agency ~o their home. The employee will work at that agency until the

transportation routes aze re-opeu~d or the Department arranges alternative

ttall9i?Q17Ati4ri.

062.08 MOBILIZATION WATCH ASSIGNMENTS. All DegaRment Commanding

Officers shall establish and maintain a mobilization watch assignment roster and ensure that

personnel of their commands are informed of individual assignments. All Officers shall tse

included except those on vacation, military leave, extended leave due to illness, or those

otherwise not available during the deployment period. Assignments shall be structured so that

45 percent of the uniformed officers comprise the "A" watch and 55 percent comprise the "B°

,~
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watch. Ex~kon: Divisions and Sect aas that pr~ovi~eperson~el £or the D0~ aid EOC
padres shad assign 50 percent to A-Watch and 5~ percent to B-Watch,.

Day watch officers sk~ould be assigned to the A-Watch and night watch o#~`icers to the "~"
watch. Momi~g watch officers should be assigned to either the "A" or "B" Watch to
cvzr~ply with the 45:55 percent ratio requireruent

Investigative personnel shall be assigned in a manner that allows for the augtuentafioa off'
uniformed personnel, if necessary, and also to allow investigators to perform special
functions related to UO's, e.g., Field Jail Task Force.
The number of officers assigned to the Minimum operating Force and the Available
Reserve for each twelve-hour watch shall be computed and the Available Reserve
reported as provided in 8!002.14.

002.09 AREA/DIVISIONAL PERSONNEL ROSTER. Area/divisional personnel rosters
shall List all personnel by Ciuil Service rank. The names of personnel shall be listed
a~lp~abetically within each Civil Service rank.

Exception: Police officers IX and III assigned as detective trains and vice officers shah ~e
,.._...~ listed with the detectives. Gang Enforcement Detail (GED) acid other Special Detail Units such

as Property Cz-imes Units personnel shall be considered as uniforrn+ed.

Area personnel rosters shall include each officer's:

• Name -last, first, and middle initial;
~- ̀ Civil Service rack and Department pay gt~e

Serial number;
Patrol or investigative unit of assignment; +

• Current watch assigiunent;
Predetermined mobilization watch assignment (A-Watch or B-Wstch);

• Vehicle operator license classification and medical status;
• .Language skills,

UDR /Slug qualified; and,
• Othex' useful information, at the discretion of the Commanding Officer.

002,10 MOBILIZATION CALL-UP ROSTER, All commands stall maintain A-Veatch

°"...~
and B- Watch mobilization call-up rosters prepared from the mobilization watch designations



on the persor~r~el xnster.

ivlobiiization call-up rostErs shall list all personnel by Civil ~~rvice rank.. The names of
personnel shall be listed alphabetically within each Civil Service rank.

Exception: Police of~xcers II and III assigned as detective trainees and vice officers shall. be
listed with the detectives. GED and other uniforrned Special Detail persc3nnel shall be
considered as uniformed.

'The mobilization call-u~ roster shall contain each employee's name, home and ceit~ar phone
number.

fir+ employee's special status shall be listed, along with the affected dates, if known,..

examples:

• Long-term. sick;
Injured on duty;

• Vacation (inclusive dates);.
• Military leave (inclusive dates); and,
• L,oan out of the Area (inclusive dates).

NOTE: Commanding Officers shall ensure that the mobilization call-up
roster is computerized, published and updated each deployment period.
Additioaaily, each officer shall be advised of his/her mobilization watch
each deployment period via the posted "days off" schedule.

002.11 TWELVE-HOUR WATCHES. Each twelve-hour watch in a mobilization sha11 be
preceded by a 30-minute roll call period. T'k~e watch times shall be:

A-Watch 0600 - 1830 hours.
B-Watch 1800 -0530 hours.

s
The watch times for the ICP Cadre & DOC Cadre shallbe:

0500 — 1730 hours. z
1700 — 0530 hours.

Other watch hours maybe established only with the approval of the Director o~Emergency T
Operations. In unusual situations the Director of Emergency Operations may authorize watch
hours in excess of twelve-hour shifts.
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002.12 -AREA DEPLOYIIIENT D~JRING A MOBILIZATI~(~N. The "A•• ~nnd "B"
watches of a rn4bilized Ares or dix!ision snail eack~ be divided into a iV~xnimum Oper~atir~
k'orce and an Available ~teserve.

002.13 MIP~TIMUM OPERAT~?~1G FORCE-N~OBII,IZATION. The IVlinim~ Operating
Force shall remain the same as outlined in B/001.10 MOF-Tactical Alert.

Those fused-post positions es~tiai to Area operation, when pracficabl~, will bE filled by
ligh#-duty officers.

O[1214 AVAILABLE ~tESERVE -MOBILIZATION. The Available Reserve for an Area
shall consist of the Area's on-duty officers except those assigned to an incident or the Area's
Minimum Operating Force for a mobilization. The Available Reserve includes Area vice,
Narcotics Enforcement Detail, juvenile, fixed posts, accident investigation, and tzaffie
enforcement personnel. If officers are assigned to an incident from the Available Reserve, the
number assigned will be subtracted from the original Available Reserve to determine the
cu~ent Available Reserve.

X02.15 DIVISIONS OTHER THAN GEOGRAPHIC AREAS

Traffic Divisions. The Available reserve for Traffic Divisions shall conszst of ail
personnel who have not been assigned to an incident.

• Other Divisions. The Available Reserve for divisiotLs, other than Area Detectives, shall
consist of those officers in the riivision who are not assigned to the Minimum C?perating
Force or an MFF and who are available for assignment to an incident.

002.16 ASSIGNMENT OF AVAILABLE RESERVE PERSONNEL DURING AN
IINiJSUAL OCCURRENCE. The DOC Personnel Unit will make a determination regarding
the availability of personnel froze each Area or bur8au during a mobilization. At that time,
problems specific to the UO will be considered prior to assigning an Area's or division's
Available Reserve to an incident. When an Area or division is mobilized, the predetermined
Minimum Operating Force shall immediately become effective. Prior to the beginning of each
twelve-hour watch, ICS Form 214, Uzut Logs, shall be transmitted to Communications
Division and the DOC as prescribed in the Department Manual (3/224.10).

i

002.17 SELECTION OF PER50NNEL. The Personnel assigned to UO control should ti
b~ highly qualified in police service. Selection of incident personnel should be predicated

,~ upott the following qualities:

{



• Ex~eri~ce and job.knowl~ige;
Exemplary work habits;

• Physical stamina;
Emotional stability; and,

• Fortitude.

~e charact~-istics ars of increa~d importance when selecting sugervi~ors. 't`he~+ should
have all the qualities necessary for police officers and also those attributes that contribute t~
effective leadership.

002,18 FORMA~'ION OF SQUADS DURING A MOBILIZATION. In tie a~rp~ica3ion
of D~artcneut tactics for Unusual Occurrences, certain situations will necessitate the use of
squads. Ln a mobilization, when the Incident Commander indicates t~i~t squads will be used,
the following procedures shall apply.

VJhe.~ off-duty personnel are activated, concerned station supervisors or watch
commanders shall arrange officers and supervisors into squads as they ancive for Xq~l cal
and document the personnel on the ICS Form 214.

• The squads formed in the Area or division of assignment shall be dispatched with copies of
their ICS Form 2~4, to the Staging Area or other designated location as a unit.,.

• Squad assignments shall, when practieable, continue unchanged throughout the-
;'~''~ durarion of the mobilization.

002.19 LOCATION OF OFF-DUTY OFFICERS DURING A MOBILIZATION.
Off-duty personrie! from mobilized Areas or Divisions shall inform their Watch
Commander of the telephone

number or location where they can be contacted when they are going to be away from their
homes for more than one hour.

OOZ.20 CANCELLATION OF' A MOBILIZATION. Approval for the caneeilatian of a
mobilization shall be obtained fz~om the Director of Emergezicy Operations. When a ~
mobilization has been canceled, the DOC Operations Section shall cause the broadcast of the {
cancellation by radio and NECS or ACC message as follows:

t
The broadest shall include the location of the occurrence and shall be directed to all k̀'• t:
involved Areas.

The radio broadcast shall be periodically repeated during the first two hours following ~.
the original canceliarion broaricast.

The NECS or ACC message shall include instructions for resuming normal activities, c

;~



X02.21 1VOTIFYIN+G 4FF DUTY PERSONNEL O~ A M+OBiLIZATION
CANCELLATION. Upon receiving notification ,of a mad lization cancellation, Comrna~ding
Leers of mobilized Areas or divisions shall ensue chat their concerned off-duty personnel,
including those loaned or temporarily assigned to their command, are immediately notified of
the cancellation.

Tn the event mobilized personnel new to be billeted in D~artment-selected facilit~~s,
thie DOC Qperations Section sk~a~l notify them when the mobilization is c~.celed~

,r'""~,
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,OS A.1~IGELES POLICE DEPARTMENT

Los Angeles Gouuty Emergency Medical Services
Recoa►m~nded Actions to Prepare Law Enforcement Agencies for Pa~udemic Influenza by Pandemfc Phase

PANDEMIC INFLUENZA RECaMMENDED ACTIONS FOR
LAW ENF'ORCElYI~1VT -MANAGEMENT

W~iO Phase 1 Low Impact

• No new influenza virus causin illness in humans • Deliver infectious disease training

WHO Ptuse 2 
A Determine and obtain critical resource stockpiles

R~evicw/update continuity of open ations plans {COpP)

No new influerna virus causing illness in humans
• Circulating animal influenza viros subtype poses a

substar~tial risk of human disease

WHO.Phese 3
• Human cases £mm the new influenza virus
• No human-to-human transmission

No cases in the Wnited States. .~ ~♦ a ~ .~ K;
~~-

WHO Phs9e 4 
Medium Impact

•' Publish disease-specific treatment protocols* Small clusters with limited human-tahutnan . Cpordinate with Emedgemcy Operedons Board
~n~~~~ • Validate COOP PlansNp cases in the United States

WHO Phase 5 High Impact.
+ Lar e clusters f 'llg o i ness
• Localized human-to-human contact. ;~ ~mpiement enhanced exposure protxtion and employee• little to no cases in the United States protection measures

• Monitor employee absenteeism
EmployEe AbSeIIteelSm up t0 20% . Execute a~plieable elements of COOP plan

• Execute applicable elements of dow~greded response plan,
maxsmum commitment len and recall stern len

i3rH0 Phase 6 Severe Impact
Widespread illness in the perputation throughout the
w°r~d . Implemea~t strict exposure restrictions

+ Sustained human-to-human transmission • Activate DDC and EOC
Execute applicable e3em~ts of COOP plan

~ Execute applicable elements of doK~graded response plan,Employee Absegteeasm over 20%
maximum commitment plan, and recall staling plan

s Reallocate personnel to support emergency response operations.
• Distribute critical resource inventories
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Keturn to !~'~i0 lnt,erpr,n,demic Pcriud ~'r~par~ for a possible next wave:

• End of first pand~xnic wane 1, Conduct staff debriefings
+ Next wave may occur within Several mont}~s 2. Participate ire comrs~unity debri~ftngS

3. ]mplemcnt appropriate changes based on d~~efings
4. Replenish supplies
5. Continue to monitor the health of staff

Ttte Los Arles County ~partrnent ~f Put~~~c hi~altt~ will alert city agencies ~f tip

eme ry ref a pandemic inFluenza strain infiemationally ar~d locally. Updates on the

~pnea~ of the virus (a few local c ~, clusters of cases, and widespread infection) will

b~ made regularly.

ThE Mlayor +or their appointee attiv~ates ~h~e Pandemic In~iue~za Continuity of ~Jp~rat~~s

Plan and the EOC vuh~n it is r~e~e5sary to mange and ~coo~direate a response. This

de,~is~on wiA be made in cpnsultation with tt~e EOQ and Citjr partner leaders.

Internal sections acid employees will be notified nfi the activation of a stage in t.F

'Pandemic Flu Gpn~nufty ~vf Qperatians Plan. Nc~tificatip~ will occur through tM~

mechanisms autlirted in the City of ~.os Angeles P~ndemnc Influenza Continuity

~f Operdt~ans App~en~ices-Attarcttment b, In~'orrnation Di~seminat~pn Pta~~,

~• ~ ~ . ~ ~ t

Throughout phases 1-b the City will need to provide accurate and up-to-date

~nf~mation to key audiences. The fifarmation dissemination plan describes who will

tl~velop and authrorize content, audiences, messa+~es, and the information dis~eminat~ot

strat~y.

RESPONSIBILITY ANQ AUTHORITI'

~4~~~..Q.S~4pm~.nt
Tate following indiv~uais and ~tfi~mate~ will be responsible for creating and/or

t~rtiin~ti~g Fire development of c~n~t fir communicating wikh emp#oyes, cl~nt~,

the general public, suppliers end service vendors, and partners.

lob C~orttart Primar'Y/



I~owir+g ~rtr~~rid~~ls and ;aH 't~ ~+v~il b~ r~e~{~r~ b#~ Fir ~uth~i~ir~g tote ~vnt;~n
end ~nfvrm~atian d~~s inat►on mora y,

AUDIENCE
"fh~ City will ~e responsible for prc~v~ding information to the fallowing audiences:

• Emplory~+es. Senior managers, administrakive staff, field staff
• ~~ Partner
• Product and service venders. 5e2 Attachment 5 of the Los Angles Rt~liee

Department PandemRc Influenza Annex for pr~ocluet and service vendors.
• Cl~en~sJgeneral pubH~. Speaal needs gaups.

~e attac~d table, Modes for Communicating Pandemic influenza to Prirrr~ry
Audfe~►ces.

COMMUNiC~TI0~1 MESSAGES
The City will prnvide ongoing information and guidance to the above audiences-
emp{ayees, ~us~om~:rs/clientsJge~n~~al public, and product and service v~ndo
thr~ughou~ ~a+cfi~ stage. important communi~a#ian messages include:

S~#ac~e 1~2 t P~'.~
• General auian/pand~mic influenza information
• Disaster ~~niice worker ohligatians

Cflrr~~pr~nts of the [A~~ncy's~ pandemic infiluenz~ continuity of operations
plan
Haw to develop apersonal/family disaster kit
W#~er~e t~ get information during an errmergency (e.g. ~ve~sit~, t~i~phone
information lire)

j
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~~9.~ 3~5 ~R~f t~4.t~ 
L

• Activation of Stage 3-5
Updates on the status of the pandemic.
Policy changes
Infection measures to be utilized at work

• Illness reporting
• Job reassignments
• Vendor product supply needs
• Services available to the public

~.9e C (Recover]
• Acti~ration of Stage 6
• Updates on the status of the pandemic
• 7ob reassignments.
+ Policy changes

NIQDES 4F DISSEMINA7I4N

Information will be disseminated to audiences throughout each stage using -the modes
of communication described bElaw. Multiple strategies will be used to create.
redundancy and ensure that intended recipients receive messages.
• Telephone Sys#ems: Internal agency information line [insert telephone

number], external public information line, mass voice mail message, call_
center/phone bank, call-down tree
Electronic Systems: Mass e-mail message, website posting [insert web
address], Intranet posting, on-line chat

` • Hard copy: Mailing, interoffice mail, mass faxes, notice board postings, pay
check mailing

• In person: Meet~n9► presentation, training
• Media- TV, Radio, Nev+r~paper: Press releases, press conferences

Information may be packaged in the form of letters, memos, fact sheets, brochures,.
newsletters, etc.

See attached:
1. Modes for Communicating Panderr~ic Influenza to Primary Audiences..
2. Personal roster with after ~out~s ar~d Emergency contact information. AtJrach
information i~ Attachment 2 of the Los Ange%s Police Department
Seasons/and Pandemir~nfluenza Annex.

3. Instructions for operating modes of communication (e.g. information telephone
line, web posfings} with key contacts and required access numbers. Attach
infi~rmation iFo Attachment 1 of the Los Ange%s Po/ice Department
Seasonal and Parrden~tc Influenza Annex.
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ESSE~'~'~~..TOB FUNCTIONS OF LAW .EivFURGEMENT DURING A PANDEA~IC

T'he Department's primary function during a pandemic will be to support the public health

response by maintaining public order and enforcing community disease containment measures:

mile maintaining a healthy staff and continuing to perform essential haw enforcement duties.

Providing security and crowd control may include protection for:

~ Medical facilities overwhelmed with persons seeking medical attention (whether ill, ox

worried khat they maybe ill, but are actually well),

~ The transport of limited supplies of vaccine.

~ The transport of limited supplies of antiviral medications.

+~ Points of medication dispensing and vaccination.

'The transport of ill persons from airports.

Vulnerable targets fox crirr~es of opportunity such as vacated schools, office, complea~es,

etc.

Basic needs sources such as supermarkets, warehfluse stores (e.g., Costc4, dam°s Club),

all-purpose stores (e.g., Target, Wai-Mart), etc.

Other:

■ Preventing problems ~xom persons who are violently competing for scarce resourr~ such

as vaccines, antiviral medications, food, and other supplies.

Detecting and preventing cxunes of opportunity such as fraudulent schemes which often

target special population groups, such as the elderly..

Enforcing community containment rr~easures (issued by Public Health) which may include:

■ Enforcing quarantine orders.

■ Enforcing isolation orders.

■ Enforcing other required (non-voluntary) community containment measures such as

o Facility closures.

o Road closures, mass transit, and other travel restrictions.
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LAPD Top 20 List--Eric Robles, Emergencyplann~g t3nik, Department of General :Services:

1.Commar►d Post VehiGes -searching for vendors.

2. Portable Light Trailers - curr~r~tly at Piper Tech.

3. Portable Lights -currently at Piper Tech.
~/~t: RI! Phase BN: RAMIRO FUHAWAN CID: 58681

~1. Generators
'~/t~l: Powerland Equipment IC~c. BN; CLAUDIA LANDRUM alp: x8010

~. Pop Ups (Shade) E
VN: Beltrans Rents and Sales BN; CLIFF CORTES CID: 59648
(Rental)

8. Portable talets
'~/N: SOS Survival Products ~N. ERtC LAU CID: 58453.

8. Sound Trucks

9. Radios/Batteries
VN: Motorola BN: KITTY PAI ~ID:59d56
VN~ Battery Specialties
Batteries in Warehouse

'~~ 10.LARCOP Vehicles -searching for vendors..

12. Extension Cards - chec~C Piper Tech.

13. Tables and Chairs
UN: AAA Rent &Events BN: MARIA DOLLY RflDRIG~IE2 CID; 58997
{Rental}

'14. Bott►ed WatBr
~JN: NESTLE 1NATER, ~N: SHANDY KE ACID: 5935$

ARROWHEAD

15. Food
VN: SOS Survival products BN: ~R1C LAU CID: 59453,
VN: Jensen's Finest -Vendor ID 0000037420 1760) 249-.3322 -:Sack Lunches
VN: gent's Deli -Vendor (D 0 00034005 .{818j 886-5679 -Sack lunches
~tN: City Fare - Vendor IQ 0000043058 {~t3) 746-2224 -Boxed lunches

16. Satellite Phones -searching for vendors

9 7. Access to Internet
VN: Dell BN: MARIA DOLLY RODRIGUEZ CID: 59671
VN: HP 8N: iNARIA DOLLY RODRiGUEZ CID: 59676, 59677
VN: Qailey Wel -001 8N: MARIA DOLLY RODRIGUEZ C4D~ 59606

18. Goggles
VN: Fisher Scientific $N: SANDY KE SID: 59284

,~ 19. Masks —currently in warehouse. ,.



/A

~/N~ Fisher Sci~rttifia BN; SANDY KE CtL~; 59284

20. Dies~VGas For Vehicles {for long term deployment) -searching for vendors.

11VAREHOU~E C4~ITACTS
IAiVENTQRY ~AIAREHOUSE ADDRESS PACER TEL~PHOR~~ fA~f MO.
MAN~IGER NO.

3R Mora Dlstributiorr Center. 555 Ramirez 5~ Los (213j 473-$020 (223) 473=8023
Angeles, CA 9~f112

Rar~Tibavidyan ~utgmative 555 Ramirez St. Los (213) X473-0564 (213).485-0881..
Mgeles, CA 90D12

Dave Bemjac Hyperion 1240Q Vista Del Mar, (310) 648-5268 (3!p) 648-5516
Transportation Playa

Dei Rey, CA 90293

7eff li~idiet Street Lighting; ITA; A550 Santa Monica BI. Cell phone; (323) 913-474$ (323.) Af3=4716
Communicador~s Los Angeles, C1~ 9Q029 {805) 573-9995.

Dora Samarirti Rec &Parks/ 3900 Chevy Chdse;Dr,, GeN phone: (818 502-0940 {816) 24~-5968.
P.W. St. Services Los Angeles, CA 90039 (805) 573-4995

Anthony Popper Police Departrnent 555 Ramirez 5t. Los ~ (213).473-7940 (213) 473-7996
An es fA 90012
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i/~NDOR CODE i~ENDOR NAME ADDRESS

QQ0~333690Q FLIGHT TRAIL$ HELiCQPTERS INC ~$OO1 COWAN Sl11TE A

IRVINE, CA 92614

OOOOA387702 GARi ZEtSS MICROIMAGlNG INE p 0 BOX 512206

l05 ANGELES, CA JOQSI-Q2~6
a000331520f3 ASST SECURITY 1NC 2528 AIKEN AVE

LAS ANGELES, CA 90064

UOD04069902 TAfVGR~AM BOX 21918

lOS ANGELES, ~A 9002,-0918
10fJ0231Q3 CADOW SOFTWARE CONSULTING FILE 57220

INC. LOS AN6EL~5, CA 90074-7220
00001430504 MEDICO PROFESSIONAL p0 BOX 945664

ATLANTA, GA 30394-5664.
10002915$ SECURITAS SECURITY SERVICES 3009 N HIGHWAY 89

PRESCOTT, AZ 86301
1000088 3 CH{710E POINT 8U51NE55 AND. 1001 CORPORATE DRIVE #205

CANOMSBURG, PA 1531
~Q004304503 PRO~ORCE MARKETlfVG ANC Z70 Park Avenue

Idew York, NY 10017
00004160200 NABC~ 1892 FREEMAN AVf

SiGNAI HILL, CA 90755

100022510 1P MORG,4N CHASE BANK'NA P.O. BOX 5].8

LA HABRA, CA 90633-0518
00003522208 - ' FISHER SCIENTIFIC 1439 HILLCREST AVE

GLENDALE, GA 9122

00003974402 BURCH FORD p. 0. BOX 2099

WARMINSTER, PA x.8974
OQ001077502 R{1T~1RY SUPPbR7 2:1700 OXNARD 5T #250

WOOQLAND HILLS, CA 91367

000021679a2 HAMS SHIELD EQUIP CORP p. O. BOX 400D

LAKE ELSINORE, CA 92531

00004311602 KEY INFQRMATIC~N SYSTEMS 23621 CREEKSIDE RD

VALENCIA, CA 91355

00003711942 LAKE CHEVROLET p,0. BOX 3806

BOSTON, MA 02241-3806

00003939400 FRONTIER AUTO SALES '. pO. BOX 101446

ATLANTA, GA 30392-1446

000~4159004 CINEFLEX CAMERA SYSTEMS:LLC F1lE N0. 53595

LAS ANGELES, CA 900742595



Q(}O~D038509 APPLiEt~ B10SYSTfMS UNIT I PO BQX 5920

. !OS ANGELES, CA 90fJ53-6~3Q

~~Op438$602 M.AWORTN _ BQX 0001

LOS ANGELES, CA 90096-0dQ1

100031816 CALAMP SOLUTIONS lNC 5i?p W TEMPLE ST

l05 ANGELES, CA 9Q012

100010786 AMERICAN EXPRESS P.O. BOX 5059

SAGINAW, MI x8505-5069

1t30000504 COUNTY OF LOS ANGELES P O BOX 1131

ALHAMBRA , CA 91802

00043052319 S8C PAC}FIC BELL, 110 W WALNUT ST

GARDEtiA, CA 90248

000033$6402 BOB WONDRIES MQTDRS INC 12310 E SLAUSON AVE

SANTA FE SPRINGS, CA 9067tl-

1868

000x1140202 CANON BUSINESS SOLUTIONS, PO BOX 52315
IRVINE, CA 92619

OQ000386410 5PlC~RS PAPER BOX 791153

BALTIMORE, MD 21279-1153

00003891502 DEBIUO DiSTRI$UTORS ANC 4 46 COLLECTION5 CENTER QR

CHICAGO, IL 60693

10(3022681 MARCOR REMEDIATION 1~iC 207 W 20TH STREET

SANTA ANA, CA 92700

100(322249 EN1C CORPORATION 345 N CITRUS AVE, BOX 4~0

WEST COVINA, CA 91793-DA00

lOQQ01576 LYN~EN 1 AND ASSOCiAT~S INC 1198 N GROVE ST

ANA#~EIM, CA 92805

040001S43QQ REYNOLDS $L9I~K GMC 1919 PUENTE AVE

BAIDWIN PARK, CA 9706

Dt)D~3fl1670Q QODLEY ENTERPRISE'S 5pp W TEMPLE ST, ROOM 525

LOS ANGELES, CA 90012

QO(3~4256500 tAIDLAWS RAREFY-DAViD50N SALES ' DEPT 8867
LOS ANGELES, CA 90084-8$67

100034333 L4S ANGELES REGIONAL CRIME LAB 1002 WEST TENTH S7

AZUSA, CA 91702

00002445903 P.E~CA~1 PR4DUCT5 IIVC 13207 COLLECTIONS CEfV"~ER

DR CHICAGO, IL 60693

00003028100 AARflVARK TACTICAL 1NC 8151 AUTO DRIVE

RIVERSIDE, CA 9254

OOt1044138~i HEWLETT-PACKARD COMPANY 13901 AVIATOR WAY

FORT WORTH, TX 7b 177

l000432170Q MOSS $ROS DODGE RIVERSIDE 96b31 COLLECTION CENTER DR

CHICAGO, IL b0693-6b31



,~

OOQQ1989902

_. .
F.~DERA~. SIGNAL GpFtP pOBOX 971227

pAL1AS, TX 75347

OOOC136296i5 SPRINT 
__.. . ..

PO BOX 845389

BOSTON, MA 022$4-5389

OD00144Q705 AIRBUS PO BOX 827153

PHILADELPHIA, PA 19182-733

10024153 NESTOR TRAFFIC SYSTEMS INC pp gOX 100376

PASADENA, CA 91189

100029Q45 ORCHID 610501€NCFS INC '' p.0. BOX ?OQ25

LOS ANGELES, GA 90074

OQOOa2074Q4 ' GAlLS/LONG BEACH tlNlFORM pEPT AT 40297

ATLANTA, GA 31192-0297

00002804005 OFFICE DEPOT BUSINESS SVCS D~V ;; p0 BOX 100809

PASADENA, CA 91189

100013272 BEARINGPOWTINC ' PO BOX 333

SEATftE, WA 98131.

00003660313 HERMAN MILLER ' 4005 ATLANTIC AVE

ALHAMBRA, CA 91801

100017721 SIERRA SYSTEMS GROUP INC BOX 512816

LOS ANGELES, CA 9051-!38.16.

4(3002982303 VNONDRIES FLEET GROUP p0 BOX 514429

LOS ANGELES, CA 90051-4429

1001003345 LOS ANGELES COUNTY p,0. BOX 79335

CITY OF INDUSTRY, CA 9 ,716

OOQQ32930t~2 EN POINTE TECHNOLOGIES WC gg02g EXPEDITE WAY

CHICAGO, IL 60695

(}0003497311 GOMPUCOM SYSTEMS 13108 COLLECTIONS CENl"ER

DR CHICAGO, IL 6Q693

1Q00157fi5 ~9tpRTHROP GRUMMAN iT 77001RV1NE CENTER DRIVE

#500 IRVINE, CA 92618

(}000284421p MOTOROLA G & E 550 5 HOPE ST #S00

LOS ANGELES, CA'90071

0(i00dz55102 WEST COVINA FORD 1NC 180Q1 COWAN SUITE A

IRVINE, CA 92614

1A0000943 US BAf~K P O BOX 512206

LOS ANGELES, CA 9flQ51-Q206

C


