OFFICE OF OPERATIONS

NOTICE February 24, 2020
TO: All Commanding Officers
FROM: Director, Office of Qperations

SUBJECT: REALLOCATION OF SPEED MESSAGE TRAILER-LICENSE PLATE
RECOGNITION (LPR) UNITS TO OPERATIONAL BUREAUS

The Office of Operations (QO) recently acquired five fully-functioning Speed Message Trailer-
License Plate Recognition (LPR) units from Innovation Management Division (IMD) and is in
the process of distributing one unit to each of the four Qperational Bureaus for swifter

deployment.

Deployment of the self-contained, towable units is relatively simple, as after a full charge, the
units can be towed to a location and set-up in less than one hour. The LPR Units can then
function without an electrical connection for up to 72 hours.

Once deployed, the LPR Units capture license plates approximately 1-1.5 lanes away via two
concealed cameras, and can also be programmed to display the speed of passing vehicles, or
convey a customizable message.

Office of Operations staff will be conducting trainings in the coming weeks, which both Bureau
Training Units and Area Training Units will be required to attend, as retrieval/deployment will
fall on the requesting division.

After the trainings have concluded and the LPR Units have been assigned, all requests for
deployment will be handled by forwarding an Intradepartmental Correspondence, Form
15.02.00, directly to the respective Operational Bureau, which will then handle
scheduling/triaging but will not be responsible for physical deployment.

Any mechanical issues can be addressed through one of the Motor Transport Division Service
Locations, while technological issues will be handled by IMD.

If you have questions regarding this matter, please contact the Evaluation and Administration
Section, Office of Operations, at (213) 486-6050.
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Director, Office of Operations
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