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Members weze asked to identify obsolete pra~ices that would be removed from the Best g'ractices
LAN directory. They were then tasked with fdenti those practices that werr~ still beneficial aizd
would be retained on the Best Practices T,~RT directary. Fly, they were tasked with identifying any
new practices implemented ar~cently within their a bureaus to add to the Best Practices v is the LAN
ciirectazy.

Once the Crime Strategy Best Practices Camnlittee reviewed every current and proposed strategy,
these determined to be relevant wire placed undex the hest Practices LAN directory far use by all
Department perso el. This process should assist all a~erational commands by creating awareness as
it relates to graven crsme reduction models that will b~ incorporated into the COMPSTAT inspection
pmcess.

The success in crime reduction underscores the need t~ capture and shai°e the numerous crime reduction
practie~s with others. In doing so, roe can. provide every eornmand the strategi~~ th~.t have proven to be
successful. This effort and apflroach will ste n all cflmmands in crime fzghtu~g aad problem solving
efforts and will help the Department achieve its defined goals ofreducing crime.

If you have any questions, please conta,et t3ae ~luation and Administration Section,
~f~ce of Operations, at (213) 486-b050.
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Attachments
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