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As the Department continues to mava towed full implement~atio~ of the Bady Worn and Digital In-Car
Videa pro~ams for all field operations, the ~ t r°~quirements for administrative review of video
pertaining to Risk Management Investigations (IJon-Categorical Use of Force, Pursuits, and Complaints} are
b~co~ing overly burdensome for the xeviewing personnel. Effeotive immediately, all Office of Operatians
personnel shall comply with the following administra~ve rr~vview procedure for Risk Management
Investigations:

• The investigating supervisor and the Area. Tra~riing Coordinator shall rr~vi~w a!I I3epartment and
non-department videos, from all risk management incidents, and use the taming feature (when
available) t~ ident~~ the portions of the videos relating to the focus of the investigatian. If the
tagging feature is not available (nan-Department videos), supervisors shall identify the pertinent
portions of flee video by time frames.

I~iI~TE: The pertinent ~portian of the video is typically that segment which will be used by the
reviewer to measure overall compliance with any Department policy, pmeedurr~ arxd
protocol.

• The Are~/division Complaint Coordinator shill corntinue tQ review X11 videos related to Complaint
investigations;

• The Area/divisian WatcY~ Carnmander shall review the tagg+e~ portions of the videos related to Non-
Cat~garical Use of Faroe, Pursuit, and Complaint ~vesti~ations;

• The Area/division Coz~.manding Officer s}~~Il review the tagged portions of the videos from all Non-
Categorical Use of Fore, Pursuit, and Complaint investigations, prier to aubrnission to the Bureaus
For review; and,

• The Bureau Cc~mrnandin~ O~`ficer/Assistant B ~u Comrnandin~ Officer sha11 review the ed
portions ofthe videos from all Non-Categorfcsl Use of Farce, Pursuit, and Complaint investigations.

The new video ravi~w procedures will a11ow the Uep ent to maintain its forward, ~progeess irr risk
management reduction efforts by stre~.nxlining the timeliness of the review process. The streamlined process
limits the av~rly burdenso~ae review concept while still ensuring that risk incidents are revealed and
appropriately handled.

Should you have questions regarding this matter, pl~as~ oontact tl~e Evaluation and Administration Section,
Office of Operations, at (213) 4~6-6050.
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