PERSONNEL AND TRAINING BUREAU
IN-SERVICE TRAINING DIVISION

NOTICE

______ A s :
512 ugust 24, 2018
TO: Concerned Commanding Officers

FROM: Commanding Officer, In-Service Training Division

SUBJECT: SENIOR MANAGEMENT INSTITUTE FOR POLICE

The Senior Management Institute for Police (SMIP) is a program of the Police Executive
Research Forum Program that provides senior executives intensive fraining in the latest
management concepts and practices used in business and government. Participants receive a
clear understanding of management theory, policy development, planning processes and
organizational structure and behavior. The intensive three-week course addresses issues that
demand the attention of today’s progressive law enforcement leaders.

The Los Angeles Police Department is seeking applicants at the rank of Captain and above and
civilian equivalents to attend this prestigious program. The program is held on the campus of
Boston University where selected participants are mandated to reside while attending the
program. Applicants shall submit an Intradepartmental Correspondence, Form 15.02.00, to the
Commanding Officer, In-Service Training Division (ISTD), no later than Friday, November 2,
2018. The Intradepartmental Correspondence should provide compelling rationale detailing why
the applicant would be best suited to attend SMIP. The 2019 SMIP schedule is as follows:

Session 75: June 9 through June 27,2019
Session 76: July 7 through July 25, 2019
Session 77: July 14 through August 1, 2019

Interested applicants are encouraged to visit the website by logging onto www.oliceforum.org,
It is critical that no applicant submit an online application without being notified of their
selection to attend by the Commanding Officer, In-Service Training Division. Personnel who
are selected to attend will be notified by ISTD. If there are any questions, please contact
Sergeant Kathlene Matthews or Officer Brandy Lee Jackson, Training Coordination Unit,
In-Service Training Division, at (323) 612-4401.

APPROVED:
ARMANH A. CARRANZA, Captain BOB GREEN, Deputy Chief
Commanding Officer Chief of Staff

In-Service Training Division Office of the Chief of Police
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Preparing today's police executives for
the chalienges of the next decade and beyond

There will be four SMIP Sassions in 2019

Seasfon 74: June 2-20 * Session 75: June 9 - 27
Session 76: July 7 - 25 * Session 77: July 14 - Aug 1

The policing profession is changing lice never before. New technologies and privacy lssues, the Implications of
cybererime, and the constantly evoling terror threat represent new and diificult chalienges for police that did not exista
generation ago. Communtties also expect more from their police departments in terms of procedurat justice, Increased
accountabifity and transparency, appropriate use of force and racial reconcillation. Plus, today’s recrulis differ in
significant ways from previous generations. Chiefs must find new ways to address these Issues and deliver a wider scope

of services, often with fewer resources, The very nature of leadership in pelicing Is changlng,

Our goal with SMIP Is to ensure that the instruction reflects the best thinking about the changes that are taking place In
the fiekd. The SMIP curriculum ks continually updated, and the SMIP faculty has the experience and wisdom to prepare
attendees to address the current and future challenges In poiking. The SMIP prograr ks always Informed by
recommendations of former SMIP attendees as well as the leading practitioners and academics who partiipate In PERFs
conferences,

Program Overview

SMIP is a program of the Police Executive Research Forum that provides senior police executives with Intensive tralning
In the latest management concepis and practices used In business and government. It also features discussions of the
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"most challenging Issues facing law enforcement executives today.

A demanding three-week course, SMIP brings together a faculty from top universities, successful law enforcement chief
executives, and subject matter experts from the private sector. It Is designed for mid-to upper-evel police executives
who ultimately will lead police agencies throughout the Unlted States and other participating countsles. SMIP's
curriculum addresses the lssues that demand the attention of today's forward-thinking law enforcement leaders. Classes
are hetd at Boston University, where particlpants learn and reside In the university's leading dassrooms and residence
hall

The SMIP Value Proposition

SMIP hrings together leading thinkers In corporate and public managementto provide Intensive training in the jatest
management theorles and practice, Innovative solutions to argantzational problems, and discussion of important issues
in managing public service organizations effectively. The program's goal Is to give police managers the same quality of
management education avallable to other leaders In the public and private sectors.

As a developmental program for the profession's current and future leaders, SMIP focuses on leadership and executive
development. The curriculum is much more conceptual than technical and requires participants to thinkin broad terms
about thelr agencles’ environment and operations, Readings and class discusskons stimulate critical thinking and
problem-solving.

Participants emerge with an understanding of advanced management practices and effective leadership. They also
develop an enhanced awareness of the managemént methods a2nd resources necessary for fulflling current or future
responsibliities. By sharing Individual management experiences and exchanglng ideas during group discussions,
participants galn confidence In thelr managerial abllites and develop sources of consultation, advice and support that
will enclure well beyond the course.

Upon graduation, attendees are offered free PERF membership for the remainder of the calendar year, and a

registratdon fee walver for PERPs next Annual Meeting. The extensive resources of the PERF and SMIP remain available to
participants after the course. This commitment has hetped make SMIP a national center for the educatfon and training of
the future leaders of policing.

What the Course Is All About

SMIP gives participants a clear understanding of general management theory, policy development, planning processes,
and organtzational behavicr. Among the topics covered are diversity, political management, organizations) strategy,
performance management, organizational change, leadership, managerial problensolng, carger planning,
negotiation, process analysis, media relations, and new policing strategles and Innovations.

The program requires extensive reading with classroom discussion of the Issues presented in the readings. Participants
ara encouraged to apply the concepts and Issues presented within thelr own organizations. Because of the program's

intensity and dally group study, all participants are required.to raside on campus for the program's duration,
except weekends.

Because the majority of participants have already completed post-graduate studies, SMIF does not offer college credit,
However, former participants have been awarded graduate credit by colleges they atiended upon presentation of the
SMIP objectives and course currieulum,

Individual Commitment

SMIP ks a very demanding, fast-pacad, reading-intensive program that requires considerable commitment and hard work
In class and after class through independent and group study assignments. Each day, participants witi be called upon in
class to offer their perspective on the Issues presented in the assigned cases and readings. A lack of preparedness wil
result not only In diminished success of the individual, but it can also impact the progress of the entire class. Keeping up
with assignments and teamwork are essential.

Qualifications for Individual Attendance
Enroliment Is limited. To qualify for SMIP, you must be the chief executive or a senlor manager In your agency (Reutenant

or abova, or civillan equivalent) with significant responsibility for major agency activities. A four-year collage degree—
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The Online Application Process

By mid-September 2018, cost details and other information about the 2019 SMIP will be posted on the PERFwebsite
atwww.policeforum.org. Beginning October 1, SMIF applications are accepted on the PERF website,

For More Information

Questions should be directed to Tony Narr, PERPs Director of Management Education, at 202-454-8316 {direct), 240-461-
6426 (cell'text), or tnarrédpo liceforum.org.

© Police Exécutive Research Forum
1120 Connacticut Ave. NW Sulte 930 Washington, DC 20036
(202) 466-7820
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