
COITT~rT~~2-TF,RROR~SM AND SI'FCIAL t)P~~'I'IONS BUREAU

N CITTCE De~emt~er 17, 2014
1.15

TO: All Concerned C:om~nanding Officers

F~tOM: Cotrtmatiding Officer, Gaunter-Terrorism and. Special Operations Bureau

SUBJECT': GU~DL~I?~'~ S ~`QT-Z ~i3I3M~S5IC~~vy C?I{ EVEN"~'/INCITaENT A~;TIC7~vT PLANS,
AF`I`E~-AC`T~I~~ I~~PC}~ZT~ A~II~ .1~GC~)~.,'1~7'Ii~C$ ~"Q1~ 1ZESOU'FtCES

The cyst of ~~e~li~.~r~~ s}~ec~a~ events and significant incid~i~~s within the City o~ Lc~s ~1n~~~es is of
p~ra oust concern to the Departr~~ent. ~,ceurate recard kccp~r~~ rc;lated to personnel and
resource deployr~~nts is vital to ensure the ~e~artrnent is cai~p~~sated to ~k~~ extent ~Ilo~~~~le
for reirnbur5able eventslincidcnts and alst~ Y~r ensure ~rop~r aecc~u~tab~lity far ~ ~1~ acet~~-enc~.

Effective iznrr~~diat~l~, ~1I I~epaz~l:nzea~t ~~raon~lel are tc~ adhere t~ i:he fc~l~o~n=ir~b ~~~ocess: tin
Event A~tir~n Pla~~ (F_,AP) shall be coi~zpl~t~d for any pr~~~la~ined c;vent requiring t1~e cicplaymer~i
cif 1(~0 or n~4xe Depax•ttnent personricl. `X~l~e ~ h~ should tic con~picted and submitted tc~ the
Director, C)ffice cif OperatiQt~s (C}()}, ~ari~r to the cver~t, t'c~r rep ~w ar~d ~ ~roval. After the
approval day t~~e L~3~rect~r, CSC}, ~~e ~A.P should ~e forwarded to the ~i~cident ~amman~ier (IC) for
review and ap~rt~val. after it is ~~~~r~v~~ a~7d signed ~~r tl~ae l~ir~etor, OQ, at~d tt7e TC, the final
SAP shauid be submitted tc~ Emergency ~peraticrns llivisic~n (~ QD~ prior to khc event.

If the event will rec~~ire less khan 1(~0 Department persorYnel, a~ In~ide~r~~ Briel~ng, I~icic~~nt
Command System (ICS} l~ar~n COI, should be comple~~d. The IC,S Fe~nri Zf}1 will serve. ~.s tie
apera~ia~~~l plan arz~ ~~r`.d~ fot~ Elie e~fcnt. It is essential t~Yat the ICS ~'~rn~ 2t}l ~c~;u~a[e~y rei~ect
the nu~n~er ai d rarlkipay~rade of 17e~artrnent personnel d~:ployed ciurii~~ khe ~vez~t. `I`his
inforrr~ation should b~ doc,ur~~cnted ~r~ t~~ Resvur~es Surnsnary ~e~;tir~n of#~~e ICS Fat- 201. It
s~2ould be noted fiha~ an ] hT' may lie cc~tn~al~Eeti ix~ lieu e~f a~~ ICS Fai-~n 20~, at tie disc~~etioi~ of
the involved ~eagraphic bureau..

1 11 persan~:e~ regardless af~ank who ~•e assi~rled tea an eveT~.t s~~c~uld be elaeurner~ted oT~ a LT~it
L~~, ACS ~os-r~r. 2l 4. ~~ecif cal~y, on ICS ~'or~n 214, Section 147 ~Spe~aaPized and Less Lethal
17epr~Ytm~nz Mira~itzort~s 1)e~lo~ed and S~ctiat~ 1 ~ r~ssi~n~r~ V~hicl~s sh~l~ ~lsta ~~ c~r~~ale~ed. Thy
ICS Fates 214 was rnadifi~d in 2f~a9 to all~~v for recording ~~'the time~ceepi~g ir~~~rm~~~«r~
re~~ted tc~ re~~1~r as~d ov~rti~ne hours worked at the e~r~z~t, aaxd i~ ~s tl~~ c~f'ficial re~or€~ of the
d~tie~ perfar~~ed by ~IZose ~ef~sonnel for reii~burscrner~~ pur~e~s~s. Th~sc Iiste~ ~~.rsr~n~1~1 and
tir~~keeping information s~iauld also ~?e accur~tcly recorded ern the Cheek-fin ~_~ist for F~ersc~nz~el,
ACS Form ~I1. Special event plar~rlcrs wild g~r~~rate an. eI~ctraz~ic ICES ~'~~rr~-z 2~I4 wt~h the
cozre~poz~dir~g ICS ~~orm 211 when Z~sing flx~ repe~rt leat~.~re ~~zthin t~h~ ~}e~lc}y~n~n~ Planning
Sys~en~. Preeev~iat ~rlanni~~~ process and past-event Ater-~ctic~~ Rc~l~c~rt (AAT~.} ~reparatian.
fours should be tracked an ~ cl~ronalo~i~a1 rc~care~.
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Na later than 45 ca[e~idar days after the conclusion of thy: event/incident, the involved Area
should:

• forward the signed original FAP/Incident Action ~'1an (I~1I') or ICS ~"07-~12Q1, alo~zg
with all original Unit Logs, Check.-In. Lisi.s far Personnel, and chronological records to
the EOD for official records retet7tion.

• Make t~vo codes of those same documents and distribrzte them as follows:

a One copy to the affected geographic b~ireau special events coordinator far records
retention; and,

o Une copy for record retention at the involved Area.

In addition, an AAR is required for all Yactical alerts, mobilizatians arld prepla~nned
events{spontaneaus incidents where an FAP ar IAI~ was written. An AAR is riot required for
modified tactical alerts. ?~Ta Iater t~i~n 4S calendar days after the conclusion of the
eventlincident, the responsible geographic Area should complete an AAR that: includes a
Microsoft Excel spreadsheet providing an accurate recordin~_of ~ep~~~tment personnel deployed
to the event/incicien:t, to include the rank, name, serial nur~aber, division of assignment, t~e~ular
hours worked and overtime }ours worked at the event/i~lcident. A spreadsheet exemplar is
available upon request fron7 Fiscal O~~e~-ations Division. Tyre completed AAR is to be distributed
as follows;

~ Forward the signed original ASR and the spreadsheet to EOD for official records
retention.

• Make hvo copies of f~~e AAR and three conies of the spreadsheet and distribute them as
follows:

o One copy to affected geographic bureau special e~c~e~lts coordinator for records
retention;

o One copy for records retention at the znvolved Area; and,
o Excet spreadsheet only to the Commanding Officer, ~~iscal Operations I?ivisiail

NOTE: In the event any of t12e due dates referenced herein occur an a weekend or
holiday, the document is due on the next business day.

This Notice revises the Special Operations Bureau Notice dated. August 27, 2009, entitled
Special Event Personnel Tracking, The Emexgency Operations Guide will also be updated to
reflect these new procedures.
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Emer~~r~c~r C) er~.t~~ns Division provides c~u ~r1y try r~in~ fc~r II~e~artment ~er~~tr~ne~ ~~~ca are
tasked w~t~ aut~hc~rin~ EA~~'fIAPs and A~~s. ~c~m~~.a.ndzzz~ ~~f`fieers are ez~caur~gecl t~~i
raoxnznaCe p~rsc~~n~l to attend tl~2s c:€>urse, and zxc~iaxindtie~ns ca.n be subnla`~teci electrc~r~ically t~
EC3~TI~NG!~r%LAPI~.L~C~TY.t~k~r. In ~c~di~ior~, a ~'ortable ~oct7rnent F~r~~r~~t (~'IJF) v~rsior~ of
aax actual EAR' that is suitable as an exemplar is availa~lc upon r~c~ucst at the s ~ address.
~f tl2er~ are any c~~aestic~ns rc~ardiii~; this I~atice, phase contact Lieutenant Maria. h~osta,
Emergency ~artagen~~nt ~ectic~n, E(~I~, at (213) 48~-5~3Q.

~zc~-~~L P. ~c~~~rs~nrcx, ~~~U.~ c;~x~~
Comz~ar~dz~g C?ffzcer
CauJx~er-Terro~isin and Special U~er~ti~ns F3i~r~au

APPRO 'E~:

~~ ..~ ~.
STEP3-3E1`~i FC.. JACO~S, Deputy Chief
thief ~f Staff
Off~ce of the thief of Police

1./~V~L~1~~1v~V~ 
di~49


