OFFICE OF OPERATIONS

NOTICE Wo. 3 Jamuary 22, 1997
TC: All Personnel, Office of Operations i?mﬁmgygj
, . . , JAN 2 9 1807
FROM: - Director, Office of Operations
PLANNiNG AND R -
mwa&ﬁsam”“

SUBJECT: OFFICE OF OPERATIONS GOALS FOR 1997

At this time, I would like to commend each of you for your many
accomplishments during 1996. I am proud of your demonstrategd
commitment to the goals set forth in 1996 and to the Department’s
Community Policing efforts.

An analysis of the Office of Operations (0.0.) achievements, with
respect to the 1996 goals, determined that the goals were too
broad. Therefore, the goals for 1997 will be more specific and
less esoteric. These goals will be directed towards enhancing
attention to the quality of life issues in the community. These
issues include all the various nuisance problems that ultimately
result in increased crime and an increase in the fear of crime.

I have committed us to the following goals in 1997:

1. The Office of Operations will continue its commitment in
establishing Community Policing efforts that will identify
and address community problems.

To accomplish this goal, all 0.0. perseonnel must continue to
incorporate the Department’s Community Policing philosophy as
delineated in 0.0. Order No. 9, 1995 and the Management
Paper, "Community Policing: The Role of Patrol' to all
aspects of Department operations. We must ensure that all
0.0. personnel are trained to identify and address specific
community problems during their daily delivery of police
service.

We will accomplish this goal by adopting the following
specific priorities:

02&ratians~ﬁe&dgu&rtezs Bureau Priorities

The commanding officer shall be responsible for:

* Establishing a working committee to develop and inplement
juvenile crime prevention, intervention, and program
funding strategies. These strategies should address the
anticipated increased number of jJuvenile offenders over
the next five years.




* Enhancing ang improving the relationship between the
District and City Attorney’s Offices and geographicy
specialized case Carrying detectives, The goal for 1997,
ie to substantially improve case filing brocedures, the
guality of case Preparations and to increase the
bPercentage of cages filed, eéspecially thoge invelving
violent Crimes,

Buresy CQQQQQd;ng Officarn’ Priorities v

The bureay commanding officers shall be responsible for:

* Maintaining liaison with businées, civic leaders ang the
media to enhance positive conmmunity/police relationships;

* Eneuring that the Areas establigh community policing
‘gc&ls.ﬁhat-aﬁdress‘quality of life igsues in the '
communities;‘ ’1 coETeT e LRI ot oedd o Ty

by

Order No. g, 1995, . "

The Ares commandin ‘Officers 8hall ‘be responsible For: "
SRS ST it N e AR E AT N P
* Maintaining liaison with«bhéﬁnessééyfciviGVléé&érs%and
the media ¢o enhance positive community/police
relationshipgs; . -, = - R ‘

* Ensﬁring that all Area bersonnel understand and yse the
Scanning, Analysisg, Response and Asgessment (8aRR)
problem*solving nethod ang rYeporting format:

* Coordinating the assistance of specialized Department
entities to assist in Eccomplishing the Area‘sg Community
Policing goals; i
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Ensuring that the Area’s Community Policing goals are
regular supervisor meeting topics;

Ensuring that the performance evaluations of all
personnel under their command include documentation of
the employee’s efforts towards the 1997 goals, Community
Policing ang problem-solving and use of the SARA problem
solving method and reporting format.

Patrol Commanding Officers’ Priorities

Patrol commanding officers shall be responsible for:

%

Supporting and implerenting the goals of their Area
commanding officers;

Establishing operational policies, priorities, ang goals
which meet community needs and implement the Department’s
Community Policing philosophy;

Assuring that problem solving strategies are incorporated
into the daily activities of all personnel in their
command ;

Conducting regular meetings with watch
commanders/district leaders and patrol supervisors to
ensure their understanding of the Area’s goals and to
review ongoing efforts and accomplishments;

Conducting regular meetings with senior lead offices to
ensure that they are supported and can accomplish their
goals;

Becoming familiar with community and officer identifiegd
problems and encouraging pre-planned, problem~solving
strategies;

Ensuring that Community Pelicing and long term problem
solving strategies are rewarded.

¥atch Commanders’ Priorities

Watch Commanders and District Leaders shall be responsible for:

* Developing and endorsing the problem-solving

strategies with field supervisors that address the
identified problems that affect the guality of
life in the community;
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* Allowing field officers time to develop problem-
solving strategies that address community
identified problems, without forming long-term or
bPermanent task forces;

* Maintaining Basic Car integrity (ensuring that
officers are working &g much as poseible within
the assigned Basic Car bouhdaries) and line .
supervision to meet minimum deployment
reguiremnents within a watch;

* Ensuring that officers on the watch are familiar with the
1997 goals, Community Poliecing responsibilities as
delineated in 0.0. Order No, 8, 1998, problen-golving ang
the SARE format; : : oL -

* Ehguring that adequate resources remain available
‘on the watch to handle calls for garvice; ...

* Coordinating gpecific pre-planned problem-solving
strategies with the Senior Lead Officér (8L0O)
Bupervisor;

* Assisting and directing personnel invelved in pre-
planned, problem-solving strategies; . '
* Supporting SLOg and Basic Car units with‘prébiéﬁ~
solving resources whenever posgible. S :

Patrol Supervisors’ Friorities

Patrel Supervisors shall be responsible for:

e

4

* Providing leadexship, encouraging team building{
and providing support to the officers they o
interact with;

* Esgtablishing problem~solving teams, when deployment
allows, and developing strateglies with the officers
assigned under their supervigion, that address gquality of
life issues.in their respective Basic Car asslgnments;

* Ensuring that the etrategies are implemented and
provide direct supervision and support;

* Reporting the progress of the strategies in the
Sergeantfs Daily Report and ensuring that BARA
documentation is completed on ail problem-golving
projects;
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* Ensuring that officers are involved in directed
patrol and the implementation of pre-planned,
problem-solving strategies;

* Ensuring the maintenance, whenever possible, of
Basic Car integrity when monitoring calls for
service to keep officers assigned to a Basic Car
in that Basic Car area as much as possible;

* Ensuring that Community Policing and problem-solving
efforts are rewarded.

Basic Car Priorities

Basic Car and Basic Car support unit officers shall be
responsible for: -

* Developing and maintaining community relationships within
the Basic Car areas;

* Using available time for directed patrol to implement
pre-planned problem-solving strategies;

* Working closely with the assigned SLO to develop
sclutions for the problems within the Basic Car areas;

* Using the SARA reports format for documenting the
problem~solving process;

* Regularly attending community méetings and other
community enhancement meetings/events occurring in the
Basic Car area.

Senior Lead Officers’ Prierities

Senior Lead Officers shall be responsible for:

* Remaining the focal point through which the Department’s
Community Policing efforts are generated;

* Working closely with community members within
their assigned Basic Car area. This will allow
community members to inform the SLO of the quality
of life issues in their neighborhoods;

* Working with their Basic Car team (officers
assigned to their Basic Car area) in addressing
the quality of life issues and ensure problemn-
solving strategies are being implemented.




o
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Betectives’ Priorjties

Detectives shall be responsible for:

2.

* Establiehing relationships with the varicus
community entities, outgide agencies and business
community; -

* Egtablishing and maintaining relationships with patro)
officers, Eupervisors and SLos to discuss specific
problems andg pProblem-solving techniques,

An 0.0. commitment to increages productivity in thoge sreng
that addross the quality of 1ife issues that.lead te erimes
that have continually Plagued Los Angeles neighborhoods.

We will accomplish thig goal by: e -

®

Identifying and focusing more attention on preblem
locations that continue to create nuisance calls for
repeated~palice.response; :

Creating problem-solving strategies to eliminate
these problen locations; . : ‘

Shifting p&trol.supetviaors, Bagic Car ang Baslic . Car
Support personnel from a time—based'imp&rativé.to.a
territorial imperative at all levels of service;

Increasing the number of arrests directly related to
problem locations and problem-golving geals;

strategies shoulg include quality arrestes, fiald
interviews, traffic enforcement, and high visibility
patrol to eliminate the problen while, at the same
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With regard to our 1997 goals, we must all be familiar with the
Department’s Mission Statement and Core Values. The Mission
Statement and Core values provide the guiding philosophy that
gives direction and focus to the Department, as well as the glue
that binds all personnel to the organization and communities we
serve. As we move forward into 1997, we as a Department and a
team will be able to accomplish our goals and handle any
challenges the future might bring.

BAYAN IS, Assistant Chief
Directlor
Offide of Operations
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