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At this time, Z would. dike to commend each e~f you ~Qr yat~r manyaccc~mplish~ients during 5~~6. T am prow cif your deman~~ratec~commi~m~nt Ica the c~aals set forth ~n 2996 ~n~ to the Department'sComrretzn~.ty Pc~Iicing effoarts.

An anal.ysi.s of tt~e O~'~ice of oper~.tior~s (O.O. } achi.~vemsnt~, w~.threspect, ~o 'the 1 96 c~c~a~s, determa.nec~ that tie c~c~al.s were toobrow.. Therefar~e~ the ~oa.ls fir 1997 will be more sp~ci,~'~c andless ~s~teric. Theses ga~l~ ~r~,ll b~ dir~ct~c~ towards enhanca~nc~~ttentzor~ tc~ t~~ c~u~2i~.y of life is~u~~ in the ce~mmunity. Th~s~i~sue~ include X11 the vari.ou~ n~ai,s~nce groblems ~ha~. u~.~iznat~I~rresulfi i.r~ inc~eas~.d crzme ~.nd ~r~ increase ~.n the fear o~ crime..I have ccmmitte~ u~ Ica ~h~* ~ollc~wing c~oal.s ire 1~~7
<, : ~ ~ ~ ~, , ~ ~. . ~ r ~ ,. .~ ~~~ ~~ a,

We wil.~. accomplish ~h~s goad. key adc~p~ing the ~a~lowingspecific priarities:

~ ~ ~ T . » - x ~~ _..~ . _ ~ ~ _~

~ Esta~~.is~.ing a wc~rkinc~ commi.tt~e ~o c~~velrp ~rt~ impleme~i~juv~n~.l~ crimes pr~v~n~ion, ~.nt~.rventir,n, and prog~~mfun~.ing s~~ategies. ~'hese strategies shou~.d address ~h~~ntscipa~ed increased number of ~~vcm~il~ ~ffenc~ers r~ve~~.he r~~xt five years .



~ Lnt~i r~~~nc~ n~ im~~a~ine~ t2~~ ~~l~~ions~~in ~~~w~.~n ~~~~
t~~~~~i.c'~. ~t~ ~~t~ ~~~.~r~c~yr~ t~~'fic~ Inc c~~~ r~~~i~~i~ ~c~ ~~I~ ,~n~~.~~..~}~ im~z~v~. c~,~e ~i l~~g p~v~~c~tt~~~, ~h~;
c~~~l~~~ ~f c ~ ~x~c~g~r~,~.~.c~r~s ~n~ ~a incre~s~ thevs.a,~~n~ crime.
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fih~ hur~~u ~r~~sttar~d~.ng ~t~~,~+~~s ~ha11. k~~ ~~~~~a~~i~l~ ~"ar;~ ~~~.n~~in~c~ ~~~ior~ wi~~ ~it~sxn~~ , ~i.v~.c 1~~~~r ~r►d. ~~~
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* Ensurzng ghat the ~rea'~ Community P~li~in~ gods areregular supervisor meet~n~ topics;

* insuring ~h~t the ~ r~~rmance ~v~~uations of X11personnel under their command include docu~enta~ion ofthe ernploye~'s ef~~rt~ towards the 1~~7 goa~~, Cor~mu~ityPali~~ng end problem-solving and use of the S~ZA, pr~b~em~~lving method and reporting fo~m.at.
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* Establishir~c~ oper~ti,anal pcslicie~, priorities ~ and gc~a~~W~'l~.C~l ITt2~'~. CC11TtntU11~'~~ I'1~E'C~.S ~71t~ 1T[1~3~.C?Tt1~I1'~ "~h~ ~E~7e3.Y"~Iil~'21'~ ° SCommunity Pol.icin~ philosophy;

* As~uri.ng th~~ p~ablem salving' strat~c~~.~s a~~ ir~corp€~~~.t~din~.o the daily activi.t%es of alI personnel in ~h~i~commar~t~;
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~ ~onc~uctirzg ~ec~ulax meetings with senzo~ l~~d off zc~~ toensures ~h~~ ~h~~ are su~par~~d ~.nd c .r~ accc~m~lish tY~~~rc~o~Is;
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~ En~urzng that o~ficer~ a~~ inv~lve~ in di~~cte~ga~r~l and the i~~lem~ntat~~n of gre-p~~nne~~
pra~lem-s~lvin~ ~tr~te~ies~

~ Ensuring the mainte~~nc~, wh~ne~~~ passible, ~~
B~~ic ~~r inte~~it~ when m~nit~rin~ ~~l~s fir
se~~ice to deep affice~s assign~~ to a ~~~ic Cyrin that Basra Car area as m~~~ as possible;
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* I~ev~lc~~~ng ~.nd main~ai~ang ~ommu~~ty r~la~ic~ns~igs wi~~irsthe Basic Cap- arm s;

~ i~sinr a.va.al~.,~le time ~r~~- directet~. p~,~rol. ~o im~Ieme~~~r~-~plar~n~d ~r~~l~~n-salving s~rat~gi ~ f .

* ~or3~znc ~Tos~l~ t~rit~ ~Y~~ ~~sic~r~~~. ~~~ tc~ de~el~pscaluti~r~~ for ~h~ ~~c~b~~n~~ ~~~hir~ t~.~ ~a~~~ C~r~ ar~~.~;

~ ~3si.r~~ ~h~ ~ r~~~.~~.~ ~o~-~~~. ~e~~ c~o~~rne~~~nc~ theprt~blen~~~o~.~vinc~ p~eac~~~;

~ Reg~:~a~~.~ a~tenc~~.n com~n:~ur~i'~y rn~e~~.r~~-s and othercc~mm~.ni~.~ ezih~ncem~r~~ rte~tir~g~/~v~r~~~ ~cc~.r~-inc~ ia~ ~Ysebasic Car ar~~.
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~ Wc~~-}~ing clvsel.y ~i~k~ cr~n~munity m~m~~rs vri~hi.~
their a~sic e~ ~~sic Cyr ~re~. This rill allow
c~mmur~a.t~ m~ntber~ t inform ~Y~e ~LC3 of th,e c~tzalityof Ii~e is~u~~ in th~i~ nei.c~hborhrc~c~,s;

~ Wc~r~ing with them basic C~.r ~.~~m (officers
as~i.~'neci t~ their 8~~~.c Car ~re~) in ~.c3dressing
the qu 3.z~.~ c~~ 3~if~ iss~e~ end er~~~re pro~xem-
~~lv~.ng ~~~°a~~gies are b~ir~g im~l.ement~~ .



~~ •

~~~~~~~~~~ h~~~ b~ ~~~~~szh~~ ~~:
~ ~~~~~~~~h~~ ~~l~,san~h~~s ~i~~ ~h~ ~~~~~u~~m~tz~it~ e~~itzes, ~u~~i~ ~~~nc~~~ ~ri~ ~u~~~~s~~4~Ytt~Ct171.'~~;

Y~~ ~il~. ~~ecsmpli~~ ~2xi~ t~~~~ ~y t

~r~~n~~.~`~i~c~ ~~c~ ~'ca~u~~,~. ~t~~~ ~t ~t~~r~ can ~~`r~b~.~rn

~h~~ pr ~~~ ~.~a~~~~~~~ j

~tzp~r~ ~c~;~~~t~.~~. '~`ca~tt ~. ~f~m~—~~~c~ .~r~~rr~~.v~ .~r~ . ~

,.

s r. s + _ + • .. .. ~



Q~~~ ~~ ~~~~~i~ ~~~~ ~~~ ~~~~
~~~~ ~
~.~.1

W~~h ~e~a~d ~o cur ~9~7 goals, ~e rnust X11 be familiar ~i~h theDepartment's Mi~~ion ~tate~~~t and Core Values. The ~i~~io~Statement aid ~or~ ~alue~ ~z~vi~e ~h~ guiding phxlosoph~ ~h~~dives ~irectio~ and focus ~o ~~e Departmen~~ ~~ well as the gluethat binds all ~ersannel to the organi~at~~~ and communities weserve. .~s we ~a~e forward inter 1997, ~e as a Department end at~~~ will be ab~~ t~ a~c~mpli~h our goals and handle a~~ch~l~~n~es the future mi~~t br~~g.
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