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Historically, the Department has been faced with many incidents
which have required the immediate redeployment of pearsonnel.
Currently, when a geographic Axea zs aware o~ a major pre-planned
event, there is usually adequate time to pre-schedule sufficient
personnel for the affected deployment period. However, when an
exact date cannot be predeteru►:i.ned, and/or the affected
geograghic Area i.s not given sufficient notice of a major event,or when ungredicted circumstances suddenly arise, the Departmenthas no foxmal system of redeploying its resources short of
declaring a Tactical Alert or Mabilzzation.
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It is essential that the Aepartment maximize and maintain itsability to redeploy personnel resources for events which have thepaten~ial of esca7.ati.ng into major police incidents. TheDepar~mer~t is cogn~,zan~ a~ the fact that such redeployment maycreate personal problems ranging from minor inconveniences toserious hardsh~.ps. This Order will prov~.de a means for employeesto seek an exemption based on personnel needs.
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The follawirig are examples of actual events where this policycould have been implemented -

1. High profile verdicts which have the potential of escalatinginto civil disturbances, such as the Rodney Ring and O.J.Si.mpsan cases.

2. Volat~.le police incidents such as the 1995 Lincoln Heights
off icer--involved shooting which triggered an emotionallycharged reaction from canunu~ity members.

When it becomes necessary to cancel pre-scheduled days off orreassign personnel ~o another division/Area, the ~oncexned patrol/Area Ct3 shall ensures that all affected personnel are given atE leash 12 and whenever pzacta.ca3. 24 ho~xr~ aatice gz~.or to the__ ~ ~ cancellation of pre-schadul~d dogs aa~f c~~ ~reassig ex~~ to anotherdivisitsn/Areao
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aTEa When circumstances necessitate the cancellat~.on of
pre-scheduled days off, affected empiaye~(s) may
request to have their days off rescheduled during thesame deployment period. In the event the concerned
commandzng otficcr is unable ~o reschedules days off,
the employee s) will be entitled to overtime in
accardaz~ce with the current Memorandum of
Understanding.
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* The t~rT~ st~~l]. im~nedz.ately ci~tez~.ne a.f the ~equesg for
~ e~ptican ~oulci e c~.~nted ox deniedm If t~i~ ~ c~~3
t ie ~equ~~t and tkte ett~pla ~~ wrishe to a~ ~~l t~sas
ci~cis~.c~n, tYs~ e Ioyee s a21 submit a loy~e's ~ o ~
Fo 15:7, to ~~e WC s~~~.inq ~h~ r~asar~ for this xeq e
e~'t tio $

* Upon re~esv~n~ the compl~~.ed Employee's R~~ort, the W
shall a.zrmaedi.atei~r notify ~h~ concerned patrol CO of the
~mploy~~'s r~qu~st and ~h mason tax the denial;

NOTE: In the absence o~E the patrol CO, the acting patral
CO steal]. be nat.ified. Zn the event that neither of
the above is ava~la~le, the Area GO shall be
contacted.

* The CO shall review the request and determine the
anticipated deployment needs. Tf the =eguest has merit
and dep~.oyment needs allow, the CO shall approve the
request. However, if deployment needs are such that the
=eguest cannot be granted, the CO shall notify the
employe of hisJher decision and ascertain if the employee
wishes to have the request forwarded to the concerned
bureau CD. If so, the Farm 15.7 exemption request shall
be forwarded to the concerned bureau CO. In all cases,
the concerned CO shall note on the Form 3.5.7 whether the
exemption has been granted or denied,.and it denied, a
brief exglanatian as to the reason;
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* The concerned bureau Ca shall review the acequest anddetermine whether the exemption should be granted ordenied, taking inter cons9.deratian the needs cif the Asiareques~.z.ng personnel, the resources of tl~e Axea respondingto the request, the needs of the employee and anyalt~rnati.ves. Tf the request cannot be granted, thebureau CO shall notnfy the concerned A~'e~ cif his/herdecision and ascer~.ai.n ~.f the employee wishes ~o have therequest forwarded to the Director, office of aperatians.If so, the Form 15.7 exemgtion request shall be ~arwareto the Director, ~ff~.c~ of Operations for find review.In all cases, the bur~a~a CO shill note an the Farur 1 .?
zvheth~r the exesapt~.on has been granted or denied, and i
d~ni.ed, a brief explanatioxa a~ to ~h~ reason; end
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~HAYAN EWIS, Assistant Chiet
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