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ORDER NO. 1 ~~~ zz, 199?

TO: A11 Concerned Personnel., Office of Operations

FROM: DirecCar, Office of Operations

.~..~

This Order establishes th.e Community-Police Problem Salving
(C-PPS) Form and reporting criteria.

r

Community-Police Problem Solving is an integral component of the
Department's Commuzzi.ty Pal~cing phi.l.asoph~r. To assist De~artmen~
personnel in their C-PPS efforts and to standardize a report
format, a C--PPS Form has been developed. The C-PPS Form will
also provide a means for capturing and sharing C-PPS information,
resources and success stazies. The C-PPS E`ar~t has been developed
as a hard copy form. In addition, reporting criteria has been
established to assisC pex°sannel in determining the need to report
a C-PPS ef~'ort .

The C-PPS Form follows the Scanning, Analysis, Response and
Assessment (SARA) prablern solving model.

Community_-Police Problem - ~e~ined

A community-police problem is defined as:

* Two ar mare incidents that are similar in nature;

* Incidents that are causing haxm, ox' have the potential. to
cause harm;

* Incidents that are of concern ~o the community; and,

* Incidents a.n whz.ch there is an expectation for the
DeparCment to Cake some acCzQn ~.n response to the problem.
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Rer~orting Cr~.teria

when members o~ the Department become aware of a communiCy-policeproblem that meeCs ane or mare of the following criteria, a C-PPS
Form may be completed. The critez~ia for reporting a C-PPS effortincludes:

Significant community-police problems, as defined above;

- Problem salving that would utilize unique resources or
strategies, regardless of size or scope;

- Problems that do not necessaril~r meet one of the above
criteria but could be used as a training opportunity for
personnel riot familiar wz.th the C-FPS grocers and rego ~
forth; or,

- Other community-police problems as approved by a
supervisor.
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Use of Form

The C-PPS Farm. is llS~Ci to document prabl.em salving efforts. A
master C-PPS Form is attached to this Order for duplication as
necessary (Attachment No. 1). Progress is also being made to
include the form as a template an the Local Area Network (LAN7
system. Also attached to Chis Order a.s a C-PPS Form exemplar
(ACtachrnent No. 2}, that may be used as a.general guide to assist
officers in their reporting efforts.

The a.nfarmation captured by the dorm will provide c~octzmentatian
of problem salving effarCs and facilitate information gathering
for future reference by Department personnel when canducCing
similar efforts. Until further noCice, Community Policing Group
(CPG) has agreed Co act as the central repository for reparCed
C-PPS ef~arts, which officers may use as a C-PPS resource and
problem solving tool. Officers may contact CPG far information
contained in thge C-PPS database.
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Area administrative offices shall assign administrative file
numbers to C-PPS Forms. The number shall begin, with the last C.wo
digi~.s o~ the current year, followed by the Area number, followed
by a sequential three digit number (i.e., 96-03-001). The
assigned number shall be placed in this ~ie1d.

Date,

Thy date the community-police problem was approved far reporting
shall be entered ire this field.

Oric~inatoz

The reporting af~icer shall select the option ~I~at most closely
reflects the origin of the complaint received. The options are
as fellows

* Community Member
* Department Employee
* Cauncilmanic Concerns
* CiCy Agency
* Outside Agency'
* Other'

In addition, the name, address and phan~ number of the originator
shall be placed in the boxes provided.

Problem Locations

Many abatement and zoning procedures require that any evidence of
nuisance activity xelated to a residence or business be si~.e
specific. A specific addzesa should be used to target a
parCicular problem loca~ian when possible. The C-PPS Form is
documentation that may be considered as evidence in abatement and
zoning hearings.

.. - ~ ~.-

List the most sera.ous community-police problem associated with
the location.
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Basic Car•

The basic car number o~ the problem location shall be placed in
this field. Z~ a problem crosses basic car bQun,daries, the basic
car of the officers assigned primary responsibility for reporting
shall be designated in this field.

.~~~ ~ - ~

Thy Reporting District (RD) where the prob7.em is located shall be
entered in this Meld. I~f the problem crosses RD boundaries, the
RD of the specific address as previously listed shaulc~.b~ used.
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The last name, first name, middle iniCial and serial number of
the officer assigned C-PPS repar~ing responsibilities shall me
entered in tha,s Meld. When more than one o~~icer is assigned to
a part~.cular problem solving effort, one af~icer should be
designated as the lead/reporting o£'~icer by his/her im¢nediate
supervisor,

Resources•

All resources, such as another CiCy entity or communiCy/business
organization, utilized to solve the problem shall be listed in
the RESOUX'CC~ section of the form, which can be found on page two.
This information is crucial to providing in~ormati.on to officers
researching resources for future C-PPS effgrCs.

Narrative•

The narrative section shall ~t~~.law the Scanning, Analysis,
Response and Assessmenk tSARA} problem salving model. A
subheading for each portion o~ the SARA. model shall be included
in the narrative, ..

A definition for each o~ the SARA su}~headings is as follows:
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Scanning:

Under this subheading, the problem is identified and stated.
Interviews and investigations that wi11 help identify the problem
should be included in this section.

Analysis:

This subheading is used to report the sources employed ~o gain
in-depCh infarma~ian about the problem and problem lacata.on;
(e.g., crime statistics from the Crime Analysis Detail.,. suspect
M.O., the number and times a~ repeat calls for service, eta.).
Any detailed in~armation about the problem should be included.
Officers and community members should ask as many questions as
possible about the problem in order to develop a broad
perspective of the issue aC hand. Resources should b~ listed
that can help answer those questions and solve the problem. A
true community-police paztnership in the C-PPS process is
important. Therefore, officers shall involve the camznunity i
all aspects o~ Che SI~.RA process. Any cammc~nity involvement
should be reported in those sections.

- . -

In: this subheading, employees should prepare a detailed work plan
to solve the problem. The plan should identify' goa~.s,
st~aCegies, resources and time lines ~o solve the grohlem.
Potential barriers to the plans should also be identified, with
strategies to overcome them. It should also be nested in this
subheading when cc~mganents of the plan are campleCed. Finally,
measures of effectiveness should be determined and identified.

Assessment:

This subheading is used to report the results of the plan`s
implementation, based on the methods a~ measuxement developed in
the Response sect~.on. The Assessment should include an
evaluation as to whether the p~aject should continue, a new plan
be developed, or the project closed out.

Area Commanding Officexs` Res~onsibilit3es

Effective immediately, Area commanding officers shall ensure that
the C-PPS Farm is used as the instrument for repoxt~ing C-PPS
efforts. Commanding officers shall ensure that completed C-PPS
Forms are maintained at the Area af~ice in accordance with
established procedures. It is recommended that Area offices
maintain files on computer floppy disks far easy research and
x•eport access.
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Area commanding officers shall Forward Copies of the disks, or
hard copy farms, for those that are not generated by computer, to
CPG by the last business day of each month.

Cot~nunzty Policing Group has agreed ~o acC as the central
repository for reported C-PPS eEforts,(which officers may use
as a C-PPS resource and problem salving fool}. The Office o~
Operations, Evaluation and Administration Sec~ian shall be
responsible for moniCoring compliance with this Order.
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ATTACHMENT NO. 1

PROLE YD NUhTER» ID~4,T~:
( C~i~1 LJNTT'Y- (3~ICE PO~ER~Y SULYT3°dG

PROBLEM LOCrOTION: PROBLEM TYPE:

BASIC CAR: AD:
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N TrvEe use tlee ~.a..it~e. wieB fI ~s t5~.~t`rrtiNc: IarntiPy Ux penalcnt, i~azi~«~, dales. tip; AI~IAI.Ysrs: souress usee co ontairt aUait«!
inf`arrutiame and nxvolved partfa. wiro, u'hat. what. when. why azxi how; RESPONSE: Sp-aicgiea appii~d to problaǹ  atabtieh shorVlong tecvn
ASSES~VIEFfT: Evaluatt e8'utivm~ of Cfuo impact go back to is.) Usc concinuatioa shad for addationai.
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The prabiem consists of 415 transients and trespass suspects in a vacant, fenced lot ors the southwest
corner of Roadway St. and Sideways BC., 24 hours a day, seven days a week.

♦ ~ ~ s

The first complaint was. received in July, 199b from Ms. Tara Cotta, the property manager of the South
East Garden Homeowner's Association. Their candominium complex is located an the sanne comer and
surrounds the lot where the transients are living. Eight of the residents hid camplained at a -
Homeowner's Elssaciation beard meeting about the prablem.
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ANALYSIS:

Q =Question, S = Saurce, A = ,Answer

Q. Wha are the suspects?
S. Witnesses, complaining parties and area residents.
A Unknown male transients as reported by the citizens in the complaints.

Q. Wfien are the suspects usually at the location?
S. Witnesses, cornptaining parties, area residents and local business owners.
A. According to compl~inin~ parties, during the day time and usually at night.
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Q. Are there any other known transient camps in the area?
S. Officers, senior lead officers, area residents and business owners.
A. No known locations in the area.

Q. Had there been any recent criminal activity in the area that could be related to this problem?
S. Clfficers, detectives and CAD detail, area residents.
A. Unable to locate any.
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Q. Were there any other related crimes?
S. The CAD detail and Area detectives.
A,.. Unable to Locate any reported cnrnes v%a CAaD and detectives. However, passible Health and Safety
Cade violations east on the property.

SHORT TERM GOAI.,S:

• Cite the susgeets, or arrest them, if appra~riate.
• Reduce the activity and the number of complaints.
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Eliminate the transient problem frarn the area.
• Retum peace to the cammunrty.
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ASSESSMENT:

• Conducted an observation check of the location for any activity; none was noted.

• Checked with area residents far any activity; none had been observed.

• Checked with area Homeowner's Associatioq who reported na new activity.

• Contacted Council Clffice far any new complaints; none were reported.

Asked the South East Garden Homeowner's Association to assist in mpnitaring the location for any

future activity.
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ATTA NT NO, ~

PROS I3~
CO ~I I'~Y- LICE P A LE SALVING 46-02-002 7-t5~96

'T~Il~::~i::~::::: :.:.::.::.:::..:.:::::::...~: :..::::::t::as::~
ORIGINATOR Name: Cotta, Tasxa /Southeast Homeowncrs Assoc.
¢~Coemm~uity Mebe~
❑Department Member Address: 12345 Roadwav,~breet
~Caa~ncilmanic
❑City Agency Phone Number. (2t3) 472-1234
❑other

PROBLEM! LOCATIONS PR(}BLEM TYPE:
S/W Coanes ~.oadwa Su~ect and Sid s Bl. 415 Tzansients
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