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ORDER NO. 20 Aug«t 4, 1995

TO: All Concerned Personnel, Offz.ce of Operations

~~~
FROM: Director, Office of Operations

SII ECT: ~T ARDZZED RULI, CALL T IIN~ PROG Ft~R
DETECTIVES

EF"FCTZVE: DeplOgment Period No. , 1998

.~ .•

This ozder implements the Area and Specialized Detective
Divisions' Standardized Rall Ca12 Training Program.

-.. •

In order for the Department to continue to provide the highest
level of service to the community, police officers of every rank
must keep pace with the many changes that impact our profession. "'
Standardized Rall Call Tzaining (SRCT) provides an opportunity to
assist employees in maximizing personal abilities while improving
the level of service to the public. To realize the full
potential of this resource, the Department has developed the SRCT
program for detective personnel.

The central theme oP the SRCT program for detectives involves
training sessions each Deployment Period (DP) an the fallowing
nine master topics:

* Laws of arrest
* Search and seizure
* Driving
* Human relations
* Nan-lethal force
* Use of lethal farce
* Physical fitness/Nutrition
* Tactics/Other
* Detective praceduras

t~''
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Each master togi.c lesson and the two videotape programs shall be
presented at least ance per DP. The lessen presentations will be
appraxima~ely ten minutes in length and will include review
questions to evaluate individual I~arn.ing retention.

~' '' •' •

Na later than the third Monday af.each DP, the Field~Training
Services Unit (FTSU}, Trazning Division, will distribute to each
AreaJDivision Training Coordinator (ROTC} a master topic training
packet to be used for the following DP. Each packet will
contain:

* One Rall Call Training Calendar (blank};
* A Notice to Instructor Guide;
* Nine-lesson plans;
* A master copy of handout material (if appropriate); and,
* .Videotapes (if appropriate).

Area/Division Training Coordinators' Res~„onsibilities

Area/Division Training Coordinators (ADTCs}, upon receipt of the
master topic training packet, shall ensure that all the above
training materials are present in the packet. Any required
handouts ar videotapes will be identified on the respective
lesson plans. If any items are missing, tzaining coordinators
shall contact FTSU, at (213) 485-3556, for item replacement.

Once the ADTC has determined that all items in the training
packet have been accounted for, the ADTC sha1.1 forward the packet
to the detective commanding officer.

In addition to the above duties, the ADTCs shells

* Ensure that the training calendar is completed by the
detective C/O (or his designee}, and an informational copy is
forwarded to the appropriate Bureau Training Coordinator each
DP.

* Ensure that each instructor receives the appropriate lesson
plan and necessary tzaining material far his/her assigned
topic;
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* Ensure all detective personnel receive the prescr9.bed training
each DP and are listed an the appropriate Course Raster.

* Sign the completed Course Raster and retain it in the
divisional file along with the training calendar.

* Following the training, ensure that all training material is
filed in the RCTML. -

Detective Comznandinq O~„ficers' Responsibilities

Upon reoeipt of the master topic training packet from the ADTC,
the detective commanding officer shall:

* Select training date s) and record the appzopriate training
topics an the Rall Call Training Calendar;

Note: Although SRCT is a mandatory program, Detective
Commanding officers may use their discretion in
scheduling the prescribed training during each DP.

* Ensure a qualified instructoz is assigned to provide training
on the designated date(s).

Training Instructors' Respansibi_lities

Instructors assigned to provide roll call training to detective
personnel. shall:

* Review the lesson plan and necessary materials for their
assigned traina.ng topics;

* Camglete the appropriate training in accordance with the
course guidelines;

* Complete the POST Course Roster, Past Farm 2-111 {see
Attachment};

* Return the Course Rater and the training material to the ADTC
once the subject has been presented to all detective
personnel.
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NQT TO eriSLi~'e t2T1.1.fC) .I.ty 1.1"2 ~~USE! Of FOY'C@'r t~'c~I.ri1.riC~ r
all trainzng in '"Lethal" and "Non-Lethal" use of
fare will be presented through the use of
videotapes. The instructor will play the videotape
and Iead a discussian based on the information in
the video and a'list of review questions with
answers pravided in the master topic training
packet.

Area/Division Commanding afficers' Responsibilities

Office of oper2ttiott5 Or'de~' No. 22r 1994 Training Coordinatars°
Responsibilities, autharized the deployment a~ ADTCs~ta
coordinate all training in each Area/Division. Whenever
practical, commanding off~.cers shall ensure that ADTCs assume the
appropriate training coordinator duties relative to detective
tall call training. However, in the event that these
responsibilities grove overly burdensome or impractical far
existing ADTCs, commanding officers may appoint an additional
trainzng coordinator to handle these duties.

Note: Ariy additiona3. training coordinator appointments
shall be made from exista.ng resources. No
additional authorities will be allocated for this
position. If deemed necessary, these appointments
should be assigned as an ancillary responsibility
from within the affected detective division. This
golicy also applies to all specialized detective
divisions.

~ J
Y LEWIS, Assistant Chief

Director
Office of Operations

DISTRIBUTION r~Of,

Attachment
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