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TO: AII. Personnel, Office of Operations
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This Order establishes a uniform policy for the deplayiaent ofArea Schoal Cars and defines the responsibilities of personnelassigned to Area School Cars.
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Recently, the Director, Off ice of Operations, convened a Short-Term Strategy Committee on Juvenile . The purgase of thisCommittee was to develop a strategy to upgrade the effectivenessof the Department's juvenile operations. Through extensiveinterviews and study, the Committee identified several areas inwhich the Department could upgrade its response to juvenile-related criminal activity. One item targeted by the Committeewas the utilization of Area Schoo]. Cars. The Committee members.found that to be eff ecti.ve, officers assigned to Area School Carsshould be deployed under the supervision of the Axea JuvenileCoordinator and have their responsibilities clearly defined.

PROCEDQRE

Area Cammand~na officer's Responsibility

Effective immediately, Area commanding officers shall ensure thatArea School Cars are deployed under the supezvisian of the AreaJuvenile Coordinator.

Officers' Responsibilities

Officers assigned to an Area School Car shalt be responsible farthe following duties:

* Handling juvenile-related matters on and around schoolcampuses in their respective Areas. Th~.s shall include, butnot be limited ta, the fallowing:
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~ Responding to radio calls to schaa2 campuses fram schaol
personnel and taking the appropriate actian, e.g.,
handling child abuse investigations, missing juveniles,
etc.

Handling any juvenile-related matter as directed by the Area
Juvenile Caordinator, e.g., praviding advice to yauths 'and
their families wha seek assistance fram the Department nn
juvenile issues such as incorrigibility, truancy, potential
cases of child abuse/neglect, gang awareness, etc. - '

~ Providing expertise to other field units handling juvenile-
related matters.

* Providing roll call training on juvenile issues as directed by
the Area Juvenile Coordinator.

Area Juvenile Caord~.nator's Responsibilities

The Area Juvenile Coordinator shall:

* Exercise line supervision aver af~icers assigned to the Area
School Car.

* Coordinate and direct the activities of officers assigned to
the Area School Car and ensure all assignments are completed
in a thorough and timely manner.

* Ensure the officers assigned to the Area School Car provide
roll call training on juvenile issues based on Area needs.

Implementation of the above procedures will enable an Area Schaal
Car to continue to perfazm a vital function in helping to reduce
juvenile crime/delinquency. The Department is committed to
providing proactive measures to reduce juvenile-related offenses
both on and around school campuses.
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BE D C. PARKS, Assist t 'eP
Director
Office of operations
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