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TO: All Concerned Personnel, Office of Operata.ans

FROMc Director, Office of Operations
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EFFECTIVE : Im~ptedi.ately

This Order shifts the responsibility for entering sex crime Modus
Operandi (M.O.} codes into the Palice Asxest and Crime Management
Information System (PACMIS) from Area Records Units to Area .Crime
Analysis Detail (CAD} Units.

INFORMATION

In June 1992, Area CAD unit personnel assumed the responsibility
for data entry of robbezy report M.O. codes. This process has
been very SllCC@SSfllI. i.n assisting detectives and pa~ral ofti.cers
with the investigation of robberies, identifying crime patterns,
and enhancing criminal investigations. When CAD units' personnel
began entering robbery M.O. codes, communication increased among
detectives, patrol officers, Records Units, Information and
Resources Division, and CAD units throughout the Department.
Robbery M.O. codes are currently designed to better identify
suspects' actions, and profiles, victims' profiles, etc. This
enhances the Department's ability ~o identify crime patterns and
link suspects to multiple crimes. It is believed the same can be
said far sex crimes. Consequently, .it is anticipated that
reassigning the zespvnsibi.lity far entering sex crime M.Q. codes
to Area CAD units will enhance the investigation of sex crimes
Department-wide.
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Area Crime Analysis Detail Unit Responsibilities

* Ensure that aZl sex crime regorts are received and praperly
reviewed.

* Enter all pertinent M.O. cads data into PACMIS.

* Ensure the accuracy of all sex cra.me M.O. codes entered into
the Crime Analgsis Systems.

* Establish a filing system fox reten~ian of sex crime reparts,
and retain hard copy tiles far at least two years.

MUTE: Reports shall be filed first by crime type, (e.g.,
rape, attempt rape, etc.}, then by ethnic group
and M.O. code factors.

~* Entez sew crime information onto a matrix using prescribed
procedures.

* Inita.ate crime alerts, pattern analyses, znvestigative ].cads,
and coordinate other actions (as needed) with the sex crime
supervisor.

NOTE: All publications must be approved by the sex crime
supervisor, unless otherwise advised.

Crime Ana~sis Unit Re st~ansibilities

* Complete quar~erl~ audits of sex crime M.O. codes entered to
ensure accuracy and compliance.

Area Records Unit Responsibilities

* Ensure that al.l sex-related crime reports are forwarded to the
concerned CAD units for input.

~,

MOTE: Area Records Units are respons~.ble for the
accuzacy of all crime report information except
M.O. codes for sex and robbery crime =sports.
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Divisional General Investigation Section jGISj_Lieutenant
Responsibilities

* Ensure that sex crime MAO. and related coding are completed
by the Area CAD unit.

* Ensure that the CAD units receive the appropriate sex crime
M.O. code updates.

Investigating Officers' Responsibilities

* Upan review of sex crime reports, or when M.O. information is
updated or changed on 3.14 Follow-Up Investigations, ensure
that the information is forwarded to the CAD unit to
immediatly update existing data systems, (e.g., PACMIS and
Crime Analysis Systems}.

Officers' Responsibilities

* Ensure all pertinent crime and M.a. info=matian is complete
and accurate an the Preliminary Investigation Report (PIR)
3.OZ.0, prior to submitting the zeport for approval.

~AYAN EWIS, Assistant hC ief
Director
Office of Operations
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