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Office off` C}p~~°a~.ic~r~s tJrc~er Na. ~8, 19 5 rer~uir~d th~~ ~Satr~rlcamm~nc~ing' officers ~s~i.c~n third phases pr~b~tionary c~ffic~r~ ~wank with ~Lt~~ ~c~~ ~ limited dour. Thies m~~d~~a was amen~.er~du.riri~ ~n U. t~. s~a~f m~et,ing to state, r'cam~n~.nding t~ff~c~rs ~assign third phase POs I to every ~LQ far ~. minimum cif twoL~~plc~ymen~ ~~.riods (i~P~} ~r~c~ a maximum of th~-~e DFs." Tl~~.s i.~ ~.~k~e~ing ~ai~h the c~oal~ ~f a~ progre~si~e .earning envi.ranmen~. ar~c~enhancing the I~ep~rtment'~ community p~lici.ng efforts.

Regent cs~nce?~ras ~egarr~ing ~h~ a~sic~rgment ref t~i~d phasep~ob~tic~nar~ of~.~cers ~rere raised by D.evonshir~ ~irea g~rs~nn~l.It app~~.rs that arz ~om~ ~~e~s, th~.rd phases probationary of~ic~rscc~r~t~.nue tca ka~ p~ir~d tpaith J~TOs.
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In k.e~ping Stith ~h~ provisions of the FTO Manuel, dated ~"u1y
19 5, and O.O~ Circler Nom. 2~, 1995 second phase ~rol~ationarg
officers shall be assic~nec~ tc~ a ~3asic Car and work exclusiveZ~
c~i~h FT~~. However, once ~ P~ I has succes~fu~l~ entered. the
thirr~ ph~s~, he/she is no longer ~equzr~~. ~o trork exclusively
with FTOs and s~auld kr~ deplo~~d ~a crock less structured
assignments.

t~~E. i~ormall~ f ph~.se twc~ cc~rx~~.s~~ o~ that 2~-week p~ri~d
imm~d~.~~.el.y ~c~llawing c~r~~.uation from t~~ Police
Xcad~my . ~n ~xceptiQna ~ cases , ~t the cr~nclusic~n ref
the 16th r~aeek, a prc~bat~ic~nary offzcer performing at
the °t~tandarct" or above ~.~v~I ~.n e~ter~ area of the
F~ob~~.iona~~x C3~~i~ex° F~.~l~ Tas3~ Performance Checkli~~
maw be a~celera~ed info phase three. This ,practice
should k~e used ~.paringly ~,nd supported by thorough
documentat~.c~r~. ~.c~c~i~ion~lly F a prol~ation~r whc~ his
prevzous Califc~rni~ ~.~c~ en~orc~men~ ~xperi~nce end
~o~np~etes ~,bb~eviated Aca~erny gaining m~ be
exempted f~c~m Phase II ~.Ztcsr~e~h~r anc~ placid directl.~
into Phase zz~ . R~~tax°~~.~.cs~is (:~~hir~c~ ~I~ c~~f~c~rs
with previous g~ermanent ~t~.tu~} may also b~ placed.
di~ectl~ zn~a P~~s~ III'. However, such a probation~~
must work ~ai~h an FTC3 un~i1 d~em~d competent in teach.
ar~~ c~~~cri.b~d on the k~~c~ba~ic~nary ~ffic~r ~'i~ld T~~k
Ferformancc~ Checklist.
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~ff~c~i~e imm~di~el.y~ ~~xi.rc3.~ phase prob~ti.onar~ c~ffice~s are nc~
longer° r~t~uired ~.ra k~~ ~pec~.fic~:~~.y as~ign~c~ to a SLO far and
period. c~~' ~im~ nar ~o work. ex~lu~i~~l~' with ~'~I'os, and should b~
~.~s.ic~nec~ t~ vari.ous duties a~ spec~fiec~ in t~.C7. Qrder Nr~. 28,
X995.

Third phase ~rob~~ic~nary officers ~h~l:~ contin~.e to be monitcsr~d
key ~. ~u~~rvisor and, ~.f ~~actical, a ~,en~.red r~~ficer whc~ shall
r~.sponsi.b~e for° ~ontpletion of the third ph~~e probati.crnary
officer~~ mc~nthl.~* r~.ting re~+o~ts a~ appropriate.

2~'t~'~~: .Y~i~~ ret~3~'t~ ~o {}.O. t)Y`der Nc~. ~8, 1395, the ~istr o:~
appropriate activi,ti~s for third phase p~°c~b~,~aon~ry
affie~rs is amended ~c~ also include the ~~7.lowing:
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Ph~~e ~~ ~~t~k~atic~r~~.r~r t~f~i~~~s
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~ Bicycle I}a~~~.~.~;

~ ~5~ t~et~i~~ r

~ ~eac~i Details;

~ Aroma ~~tect~~~s;

~ F`iel~ Ln~c~rc~~n~ ~~c~~.~/~~~°cc~~ic~;

~ Pc~3.i~~ Assisted C~~nmur~ity enhancement; as~c~:

~ Syst+~m tc~ C3~~imize Rar~io C~.r I~~.npower.
0~fice of c~p~ra~ic~ns t~x~der ~to~ 28, 19 5 wi.~.1. be am~nde~ torefl~c~ t2~e afc~rem~r~tior~ed ~ change ~.n ~h~ December, 19~'~ t~.4 aNt~tice c~e~i.nea.tin~ miscel~~neau~ r~~ri~icsns to c~the~wis~ v~~li+~{~ . C? . c~ irec~.i.~res .
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