OPERATIONS COMMITTEE

OPERATIONAL ORDER NO. 11 December 17, 1999
SUBJECT: CHANGE OF WATCH PROCEDURES

PURPOSE: An Area’s change of watch is a critical time during

which the Department strives to provide continuity of
police service and minimize the disruption of patrol operations
in the communities we serve. The change of watch ensures
accountability for Department personnel, equipment and also
provides the opportunity for officers and supervisors to discuss
and exchange pertinent information regarding Area or Department
objectives. The responsibility and implementation of an orderly
change of watch rests with the Area Watch Commander (WX), and
the supervisor desicnated as the watch check-in sergeant .

Standardized change of watch procedures will improve
accountability for Department personnel and assist Area W~'s and
supervisors with the minagement and deployment of the wat . h.

Additionally, the procedures enhance officer safety by allowing
check-in supervisors tho opportunity to communicate with the
oncoming and offgoing watches. This Order advises Department
personnel of their responsibilities related to change of watch
procedures.

PROCEDURE:

I. WATCH CCHMMAI'DLR ILSPONSIBILITY. Area WC’'s shall have the
primary resnonsil:dlity for ensuring that thre change of
watch procedure: are followed and an orderly trancition
occurs. Watcn fomnanders shall designate a cheol- o
supervisor abt t'.. beginning of every watch and crnsure the

designated check-in supervisor assumes their duties at the
conclusion ol roll call. 1In addition, the WC shall.

* Consult with the offgoing WC regarding any ongoing
tactical incidents, investigations or pertinent
information; )

* Note the atus of units and radio calls via the Area
Command Torsels (ACC) and ensure that the ACC cherator
transmits = w.cch start for the oncominc watch;

* Ensure that =11 dispatched coded and ron-codad adio

calls, inzlu'iny timed out calls to L20, arce hariled
by the anr:ic .« unit or transferred to the oncaling
System T¢ O; " imize Radio Car Manpower [3TON) < field

unit, as sprpy.ooHriate;
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II.

III.

CHE
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ensure chat L. ariment equipment is accounted fer . a4

off

Wheraver nossirle, replace units of the offcoins watch
working ~n . 1 wvertime status with officers frc . the
oncoming - to reduce overtime exvenditure:

Concduct pouvi~lic audits of the check-in proc:du-es on
the assigr:d watch; and,

Note the sergeant assigned as the check-in supe.visor
on the original Daily Work Sheet.

CK-IN SUPERVISCR’S RESPONSIBILITIES. To be fu
eclt’ - ock-in supervisor shall phivsic 1
itor the chanue of watch process from a positich in the
a’'s parkin: lot or other advantageous locaticon o

iter the ~ o over.  The check-in succrvie-- o

11
1

n
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a
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lcers of . ":éoming watch are deplov-d in tmely

manne. . Theooo ur2rvisors shall aloo:

OFF
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*
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Physicalls L0 "nect any reported vehicle daman;
Ensu > that o o oncoming watch is properly eguirped
with Depertmont issued equipment necessary for

res: nrte o “actical incident, Mobile Field F-ree

‘ e .2 or other unusual occur:-~nz~ N0
~ts of the offgoing watch still engaged

1

:Liity after their normal en? of 2t 1 are

et o o »f arrival to the stat®

Ersvre tho. -1 ly log on and availabilisy ¢f ur o ox
foom e o ovratch via the radic =nd <h oo

Initizl ' : ty Field Activities Report (Dral  of
offceiny 3 units;

Into vioo f units working on an overtim: oostus
and o ertinent watch information: ar o,
Moni' »» the :ining and pre-patrol prepavat® n ~F
pr.. 7ot o “ficers by Field Trainins 077 isn-
(i.2., = .. safety checks).

ICT»C Tl 7 "BILITIES. Patrol Offirnys @b se the
pono il an orderly change of witch tian:sition

arc oriti ool "o dits success. Officcrs of the Cncoming
ch e '

to the Kit Room when dismissod “rom
iZgn out the appropriats cguiphon:
are equipped with Derar
N “ary for response to a tuciic
i oot PY ¢ ployment or other UO;
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* Irvcp oo 0o ssigned patrol vehicle #7150 Y the
che " -1:. © -risor if damage is note o oar
cont takas . ncated;

* Proortly oo . the Mobile Digital Teninal 7 ) and
becomr aveilanie for calls for service, unle: s
oth~rwise dir_cted by a supervisor; and,

* Cont:ut the c.licers of the offgoing wat~h .3 iscuss
Aree rmatrnl ninsion goals or pertinent Ares “acis Car
distict 7 ation,

Officcis ~f =~ olfgoilng watch shall:

*  Ern e T v hicle is clean and in v o .o e :ting
co T oz1

*  Erocos 0 ‘i calls are properly iono. oiooed
ar . & ..o logged off the MDT;

* Re T e awox-in supervisor and oreserc ©ooir
DF..0 “or i ©irng when EOW. If a v 't i3 2t he
st T T noW, advise the check 1 -u v sor
and,

* Rebr o oal' . ord cguipment and keys to Ule o Kit
Roo
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