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PURPOSE: An Area's change of watch is a critical time during
which the Department strives to provide continuity of

police service and minimize the disruption of patrol operations
in the communities we serve. The change of watch ensures
accountability for Department personnel, equipment and also
provides the opportunity `or officers and supervisors to discuss
and exchange pertinent ~nformatian regarding Area or Department
objectives. The responsibility and implementation of an orderly
change of watc'; rec.. ; ~.~` t.h the Area Watch Comma:~der (W;) and
the supervisor desic;nated as the watch check-in sergeant.

Standardized change of watch procedures will improve
accountability for D~r:rtment personnel and assist Area Ga~~s and
supervisors with t -:e Y~ ::agement and deployment of the wat-:,h.
Additionally, the proc~:,,:',ures enhance officer safety by ~~lowing
check-in supervisors t},.^ opportunity to communicate ~~rit='. the
oncoming and offgoin~ .~~~.ches. This Order advises Depart=,,:~,~nt
personnel of t}~~ir resr:; ;; >ibilities related to change of ~.-.atch
procedures.

.•

I. WATCH C~~~~~:i;~~~; ~_'~~SPONSTBILIT'Y'. Area WC's sha11 h~~,ve the
prim~r~ re<-r c-•:;,i::~lity for ensuring that tre chanac~ of
watch ~-~~occ~c~~.:~~~.~,_ -::~e followed and an order rly tru.i~'_Lion
occurs . Wa': c~~ . _ ~ :;:ganders shall designate a ~ 1:cc'.- - ::;
supervisor ~,t ~.'. ~: beginning of every watch and .,.,... ._;~ the
desicr.ated c`:e~;;-in supervisor assumes tl.eir ~U~_. ~e:~ at the
conclusion o r,~,i_~ mall. In addition, the WC si:a~l:

* Cons~,.ilt with she offgoing WC regarding any ongoing
tactical incicents, investigations or pertinent
informatics»;

* Note the :~ _.~:i,~_~:s of units and radio cabs via the Area
Ccm;~~-,:r::l ~;:'~~: ~. :-;~:~ ~~ {ACC} and ensure that the ACC c_~erator
tra:~:~,m;. t:: :~ ;~,ch start for the oncomin-- wat=ch;

* Ers~~,~e t'~~., ; ~~~_' dispatched coded and ,:o ~-co?,~<,i .-.~dio
cal' s, i~: , _ _: :__~ timed out calls to LSO, arc '.z~, - :led
by she a:~ . is i unit or transferred '~~~ the c~~r_c: , ~:~g
S~~stem T: J~ ' ~: r.lize Radio Car Manpower_ ;3T0'.'T:! ,. ~ =field
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* Wher:_>vE'r ~.s ; :_',- 1e, replace units of the off_roir-- watch
wor'.~: Ong ~ . ~ vertime status with o~ ~iccYs .`_rc she
oncoming , : to reduce overtime exr~cndi;~; ~-~ ;

* Ccncc,.zct r; 4_ r audits of the checks n pros .:~~„:yes on
the assig: ,:. ~~~tch; and,

* Note the ~~c~~c~~znt assigned as the check-in sl.~e _~.risor
on tl~~ o,~~gi.n..l Daily Work Sheet .

II. CHECK-I21 SUPE;i?`.'I^^R'S RESPONSIBILITIES. To be ~;.1?y
effec': - ~k-in supervisor shall r'.:,~s ~,: ~_1•
monitc~ t}:~ _, , _~~;-:c,~~ of watch process from a positic; in the
Area's ~,a~?;~.:.; lct, or other advantageous lo~at~ ,::;r; ~ o
monitc~ t,:; ever. The check-in sur,:rv; <-._ ... _,~ 1

ensue _},,:;t ,a_ =:~~ent equipment is accoi~;nt~~: 7_~ :~ :lcz
offir,~._~:> "~ ~_'.~ :oming watch are depl~;~_-_~; ~. t-mcly
mannc~. fir: -sur~rvisors shall al:c:

* Ph~si~,all~~ ~. -~~,~ct any reported vehic~~~ c?_=m~~ ;;
* Ensl:~~~~ tl:_; _ ~ . . _~ oncoming vaatch is properly ear„i~:,r ed

witr~: ;~~p~: ;-r_~,,: ~,~= issued equipment neces ~~ry fcr
res: .~ ~e - ctical incident, Mobile F~el:'i .,ice
(N":~ ~ 'e ~ ~,= or other unusual oc~,u~~~-~..-.,,~~ ,T7r ~, ;

* En_:.. _ ~'. ~ .: --ts of the offgoing w~~t,ch st; , , F::.g~Aged
in ~ cl: - t ~~ ~ :.ter after their normal e:~, ' '~ -~ • '~ are
cc:~'- .. ~e,~r,~ine their present ~ ,-.. ,a .,,,~
e ~;'_,~ `,~,~ ~f arrival to the stag ~,. ,

* Er::- -__ t'. _ _. , ~. ~ og on and avail~:zb~_ _._, c ,. :....
f~ - ~< _, .,atch via the radic -~.~u '.h ~';

* Init : :l { ~~ c~ field Activities Re`~ort (D ~'AI of
of - ~c- .- . _, :, ,_ ...nits;

* Ir_f.- ~ t.':. ,. ~ units working an an : c~_ .=ir.~, . ;'.us
ana ~ - o'-' _ >rti;:ent watch informat : ~;i; a; ' ,

* Mme,,; ~ ,,,. t_ .,,, ~ ;,~yng and pre-patrol r, -~,_.,,.-;~t ~ -,r

pl o. : '_ iccrs by Field Train,~:~.,, ":_
('- . ~ . , ~- ::::~fety checks} .

III. OFFIC"~ ~ r, , .r. _3Ir,ITIES. Patrol Offl~ ,:. :- _-~ t'~e
respc::., .: ' _ a~~ orderly change of ~:: ; ~_:c: ~ : t;-,_~n: ition
and ~;r~: c _ _. ~. : - ~ ' o its success . Officc, :- r-', ~ :;:,oming
watcL '~ ~

* Proms.,,',=~-'r :. ~, ~ t `o the Kit Room when dismissc;~ rom
ro7 ,: ~a~_ ' ~... . _g.: out the appropriat_: ,_ ;i~ _~ .: -

* Er.~~,, t'. , ,,
_

~ T <re equipped with De ,-tr ~~ :, i:~sued
ec .~ ant . ; -_:, y for response to <: ;:.~c':ic -:-
i:: ~.t. - c .p~~~yment or other Uo;
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* Ir: ,y s~:i~;ned patrol vehicle ;,.. ~ ~ . ;~: : .. the
ch_. -i:. ~ _sor if damage is note' _ ~ ,

* Pz,.. =1y .:..~, Mobile Digital Te-: .iir~al :. ) and
becc~:;,~ , ~~.- :~ 1~:: ~-. _'. ~,~ for calls for service, unl::, ~-
otl. _ ;~; <: ~ d;_, .,....cd by a supervisor; and,

* Ccnt .;.i. '_h~ c ;_ ` icers of the offgoing ~ ,-ar-,i_ ,.; _ ;i_scuss
Ares:, <it, .~~ r~ ~:-si.on goals or pertinent T~.,_~, ,>~~~_ : ~ Car
dis! ~.t .. _ ~Li c;n.

Office_ .; ~ ~. ,' ̀=going watch shall:

* Er::;. ,. - .~_::~ ~ is clean and in r - ,~ = ~- i_ng
cc ~i

* E~ . ~ _ ~ , calls are properly. -

_' 

d

ar z~; ~ 'jogged aff the MDT;
* Re; -. ~- _~ ,-in supervisor and err : _ ,. :.sir

DF. ~ , : i _ :.. J when EOW . I f a t; r ; , - he
st . ~, , ;`-~, advise the check v ~-,„ .~"~_ ,
an : ,

* Re~~ .~_: ~ .~ .~~uipment and keys tc, i :.,_ ; . . :~.it
Rcc
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