y OPERATIONS-SOUTH BUREAU

ORDER NQ. { January 29, 2012

TO: All Concerned Personnel. Operations-South Bureau

FROM: Commanding Officer, Operations-South Bureau

SUBJECT: DEPLOYMENT AND USE OF THE DIGITAL IN CAR VIDEO
SYSTEM (DICVS)

EFFECTIVE: IMMEDIATELY

PURPOSE

The purpose of this Order is to establish the burcau protocol for the Coban Digital [n-Car Video
System (DICVS) inside police vehicles. This protocol is a pliot program and may or may not be
incorporated inte Depariment -wide protocol. DICVS will play a significant role in increasing
officer safety as well as facilitate more thorough reporting, foster a positive relationship with the
community, resolving biased policing complaints, conducting more accurate personnel complaint
investigations, and Snally, providing evidence for eriminal prosecutions,

The Digital In-Car Video System is being deployed in order to provide Department employees
with & toel to belp them he more effective and not to monitor private conversations hetween
Departnient ecmployees.

The BICVS is not meant to be used as a negative critical response to officer tactics, but as a
means of educating an officer to betler respond to tactical situations.

The necessity for written comments pertaining to tactics, both to affirm and/or adjust, shall be
evaluated on a case by case basis and may be used as means to educate officers to better respond
to tactical situetions, Adjusting commem cards will only be written in extreme situations,

BACKGROUND

As of August1!, 2010, all Arcas within Operations-South Bureau (OSB) have implemented
JICVS as part of its progressive policing efforts. It is important that each employee beconies
familiar with the DICVS, [t will be the responsibility of every supervisor to ensurc that their
subardinates effectively wiilize the DICVS.

PROCEDURES

Specital Order No. 45, 2009 introduced the Deparument’s Digital In-Car Video System and
outhined the requirements for its setivation.  The system continues to provide critical feedback
Department employees on how we perform our jobs, This feedback will improve our tacties,
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investigative techniques and continue 1o improve the manner in which we care for our
COnMuUNIty.

Digital In-Car Video System footage has documenied critical interactions between officers and
citizens, It has been strategically used by many officers to document witness, suspect, and
victim statements, use of force incidents and other daily activities. This video system has been
especially important to the investigation of personnel complaints, The DICVS has disproved
allegations of racially biased policing, discourtesy and other accusations that could have
otherwise reflecied negatively on as officer’s TEAMS If Report. DICVS data has also been vital
evidence following officer involved shoetings by documenting officer’s commands, suspect
actions and the critical time frame that these incidents occur. These efforts are designed to
convey your vigwpoint; therefure, the system should be used strategically and be embraced,

DICYV shall be activated on all pedestrian stops. Howevar, al 1o tme sh&H efﬁaers Jeopardlzc
their tactics to capture a DICVS recording. Absays think of (i fersy i i SHuatl

in the event officer safety precludes an officer from 3mmed1a£ely achvatmg the DICV it shaH be
activated as soon as tactically sound. The spirit of this order is that the DICVS recording shall
b activated o capture as much of a contact as pessi"b%& Just as training and tactics serve as the
first lime of defense in the field, DICVS activation is an additional tool which works o your
advaniage. Any deviations will require the articulation of specific facts that prevented the officer
from activating the DICV, and should be documented on their DFAR.

While Speeial Order No. 45, 2009 includes the exception “Exigent circumstances may preclude
officers from activating the DICVS,” it also clearly states that “each exception will be evaluated
on a case-by-case basis.,” This means that the reason for overriding a Depariment directive to

activate the systemn must be based on significant justification.

Our success as a Department is based on community support which is developed through trust.
Itis uf puramount importance that the LAPD demons{rates transparency to the commaunity 1o .
build that trust. The DICVS provides one of the mechanisms via which this is accomplished.

L OFFICERS RESPONSIBILITIES:

Cfficers assigned 1o field duties, driving Department vehicles, equipped with DICVS
shall;

e Be fully trained on the DICVS, or be assigned to NG field dutics until fully trained.
{This order precludes officers loaned to on Area for a single shift from being held ro the

sume standardy as officers assigned to an Area. fe. Holiday Party, Areg Picnic.}
e Inspect the DCVS equipment st the beginning and end of each shift,
¢ Logontothe sysiem and ensure il is operating properly.
¢ Activate each microphone separately before starting their shifi and vcnﬁ the condition of

the microphone.
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Document the condition of the DICVS on the first line of their Daily Field Activities
Report (DFAR) and document that the DICVS video recordings were uploaded at the end
of watch on the last line of the DFAR.

Complete LAPD Form 11.03.00, Motor Vehicle Trouble Ticket {B/0 Slip) for each
mizlfunction associated with the DICVS,

Document each malfunction on a rolling DICVS Damage Log and immediately notifv a
supervisor of the condition of the cquipment,

Notify the Kit Room Officer of the status of any vehicle(s) not ready for field
deployiment,

Unce the DICVS is activated, the front camera shall remain sctivated until the entire
incident or ficld contact has stabilized or the contact has ended. The rear camera shall
remain activated untii officers have parked the velicle at a Department Facility or a
broadeast Code 6 location.

Any emplovee who does not record a pedestrian stop shalt éocumcni the reason on his or

her DFAR.
Officers shall activate the DECVS prior to placing the suspect info the rear seat of the

vehicle and Officers shall not de-activate the DICVS system until they have parked the
vehicle af 8 Departmeny Facility or a broadeast Code 6 location.

Under the heading “Court Information™ of both the Investigative Report (IR) and Arrest
Report, officers shall document whether or not any portion of the incident was captured

onthe DICVS,
Oftficers shall make a notation on their Daily Field Activity Report (DFAR) each time

they are required w “Re-Log On™ to the system.
Officers assigned 10 South Traffic Division (ST} shail respond to a neighboring Area

with download capabilities to ensure timely transfer and storuge of the captured video

recordings.
NOTE: STD is affixed to a private property which prohibils Coban Technologies

Incorporated from installing the DICVS® “Home Station” which is required 1o
transfer all recorded videos for storage.,

AREA BICVS COORDINATORS RESPONSIBILITIES:

&

Assess employce compliance with DICV policy a minimum of four days pex week for a
total of 16 days cach Deplovment Period. '

Complete the matrixes provided for tracking progress and su&mst the matrines o
Operations-South Burean no laler than Wednesday of the inﬂnmng week.

Failures of DICV policy requiring investigation beyond the scopo of coordinators ability
shall be forwarded to the Watch Commmander or Officer Jn Charge (OIC) of the involved
unit or watch and tracked as a project. Eqguipment failures shail not be projected out for

further investigation.
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in the event officers tamper with equipment, creale & project and forward it (o the OIC or
concerned Watch Commandcr for investigation.
Provide verbal and writien feedbuack w twse officers who both pass or fuil an inspection

of DICV policy.
Ensure thut all documentation related w the DICVS is prop@ri} filed for future reference

{adhere to Records Retention protocol).

WATCH COMMANDERS RESPONSIBILITIES:

Discuss the status of the DICVS weckly during Roli Call.

Ideuntify and discuss any positive situations captured during the use of the DICVS,
Review any failures of the DICVS policy with the involved officers, and forward a
project (o the proper den supervisor for completion,

Ensyre all investigations have been completed and returned to the DICVS Courdinator
within 14 calendar days for review by their Commanding Officer,

TRAINING COURDINATORS RESPONSIBILITIES:

&

&

Maintain a file for all emp%cyees within their Area who have received trammg on the
DICVS.

Ensure ALL employess Lransfemng into their Ared receive proper instruction and
training on the ICVS prior to being assigned a field duty assignment.

Document all training provided on the DICVS in the Leaming Managcmcm System

(LMS).
Ensure all Reserve Officers cligible for field duty receive proper training on the DICVS,

FIELY SUPERVISORS SHALL:

&

Complete and retum all assigned projects to the DICVS Coordinator within 14 calendar
days.

Ensure officers are given positive feedback related to the DICVS frequently,

At the scene of a Categorical Use of Foree (CUQF), when the scene is stable and prior o
any public safety statement or administrative interview related to the CUOF, ensure the
DICVS §s turned off and microphones remoeved from all significantly involved

employees.

ARFA GARAGF, SUPERVISORS RESPONSIBILITIES:

&

®

Maintain a file of all vehicles equipped with the DICVS for reference,
Imimediately remove the DICVS from vehicles that have been removed from field
operations and install the DICVS to a vehicle not equipped, but fit for ficld operations.
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COMMANBING GFFICER'S RESPONSIBILITIES:

e Lasvre that all persannel under their command understand and adhere to the established
protocols cemposed in this Order.

Should you have any questions regarding this Order, please contact Sergeant | Hendley Hawkins,
f}t‘ﬁfﬁ No. 340%, Opcrations-South Bureau Administrative Support at (323) 565-363 1 Or e at
(2135 485-4251.
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PATRICK M. GAN ‘\TON f}eput}r Chief
Commanding Officer
Operations-South Bureau




