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The word "pandemic" describes the scope of viral infection, .not a specific virus flr
disease. Pandemic ~fl~.en~a viruses are unique in their ability to cause infection in all
age groups on a global scale. T'he importance of influenza viruses as biological threats is
due to a number of factors, izacludin~ the high transmissibility, the vast reservoir of novel
variants (primarily aquatic birds), the unique properties of the viral genom~, and their
ability fi.~ cause severe disease and death. The infamous "Spanish flu" of 191$-19 was
responsible for 20-50 million deaths worldwide, especially anlc~n~ young, healthy adults.
Mortaiz#y rates associated with the rnor~ recent pandemics of 19 7 (A/Asia [H2N2]) and
1968 (A/~-long Kon$ [~-I3N2)) were reduced, in part, by antibiotic therapy foz secondary ,
bacterial iz~fectio~s az~d more aggressive supportive care. Hfowever, both of these later
pandemics were associated with high rates. of morbidity and social disruption.
Panriemic influenza is a unique public health emergezacy and community disaster. It is
cflnsidered to be a relatively high probability event, even inevitable by many experts, yet
no one knows when the next pandemic wi11 occur, and these maybe very little warning.
OutbrBaks are expected to occur simultaneously throu~;ho~~ much of the United States,
preventing relocat~c~~a of hurx~an and material resources, T`h~ ef€:~t of in~uenra on
individual comsr~~r~i~ies r~~ill be relatively prol~ng~l -- six ~o eight weeks —when
compared to the rrzir~utes-to-~C~u~s observed in most Qt~:er natur~I disasters.

The impact of the next pandemic could hive a devastating effect on the health and well
being of the American public. The Centers for Disease Contrt~l end Prevention (CDC)
estimates that, in the L7nited States alone, up to 90 million people wilt be infected, up to
45 million people will require. ~utpatzent care, between 865,000 and 9,90a,000 will be
hospitalized., antl between 209, 00 and ~ ,900,000 will die. Effect~vepreventive and
therapeutic measures —including vacci~aes and antiviral agents —will likely be delayed
and in short supply, as may sortie antibiotics used to treat secondary infections. ~-iealth-
careworkers. and other first responders will likely be at eves h.~gher risk of exposure and
illness than the general population, Further impeding the care of victims. Widespread
illness in the ccjrnantlnity will also increase the likel hc►od ~~sudden and potentially
significant shortages. of personnel ~vho provide other essezitial community services.

Las Angeles Police Departz~ient Seasonal And ~'andemic Influenza Annex 2016
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' 'his annex v~ 11 address fhe Los Angeles Ponce T~epartme~t's r~sponsibilit ~s to ifs
members, partner agencies., loyal ovemment, and the put~lic in ~. large-scale influenza
pandemic.

Many of the pr~cer~ures sit forth in this ex will apply at all_t ~s; others wi11 only be
initiated under specific conditions..

The following assumptions are bred upon the research compiled by tie
City of Los geles Eamergency ?V~anageent L)epaa~ent. The following pla~nirYg
assumptions were used in the development of the Seasonal and Pandemic Tnflu~nza
Annex:

sr

• There maybe ~~ss than say (6} weeks of'warning from the time the pandemic is
ai~nou~~ce before it peaches the City.

• The time ~raterval between alert stages may be rapid (ranging from days, to weeks,
t~ mc~~t~s~.

• ~I~e pandemic may fast as long as 18 xno~ths and occur in several waves, with
rnortal~tg~ and morbidity increasing aid decreasing sporadically.
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• Increased absenteeism may salt from vv~rk~rs becoming nil, staying home to
care for ch ~drenlfanaily members, ax ref~sin to go to work in fear o~infectzon.
Every person u~ho beconnes ill may miss days or seen we~l~s o#"r~ork.
Absenteeism rates o 20-SO%o of employees may nccur.

• 'I'lh~ Depa ent may nit be ably to rely on mutual aid resources from. local, state
or federal a~e~cres to support local response efforts.
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VENDOt~S O~ S~RV1GESdP~t~?Di1CTS

• Contract vendors and other service providers may also expez ez~ce a 20-50%
employee absenteeism, which will impact their ability to supply resources on a
regular basis.

• Department employes who have been exposed to the virus maybe quarantined
until rt can. be deter~ained that they have not teen infected.

• ,~ • •

The Department relies upon the World Health Organisation (W~-i(3) to identify the. phases
leading up to a pandemic. Based upon the phase of the influenza strain., the Department
will. impXement the appropriate measures. 'I've WHO has a s x-phase system that
progresses up to a pandemic which is Phase Six (see At~achrnent 3).

PREPAREDNESS PH~~E

~~SE I: No neva influenza vints subtypes lave been det~~ted in humans.

PHASE 2: ~To new in~~zF~a virus subtypes. H~w~ver, a,car~ula~ing animal influenza
virus subtype poses a substantial risk of human disease.

PHASE 3: Human infection{s) with a new subtype, but no human-ta-human spread, or at
must rare instances of spread to a close contact.

A. AUTHORI~1( ANA ~ROl'OCQLS

1. Authariev

The Departmez~~ Director ~f Emergency Operations Chief of ~'oliee or designee)
has the authority to activatie and de-activate the l~eparhnent's Emergency ~1an.,
The plan includes this Seasonal and pazidemic I~ifl~enza ~4nnex, leadership..
succession, operations, planning, response, miti~atian, ~d recovery activities (see
Attach~ie~.t 1).

2. Proced~~~s

Some p~rti~ra~ of this hex will go info effect f~Ilawir~~ a cieclaradon of an.
Influenza Far~cie~rzie ~ mergency by the Los Asigeles County Health Officer. The
remainder of this Annex is only activated when the scope of the pandemic grows
to a point where absenteeism affects essential patrol operations.

If the Emergency Operations Center (EOC) is activat;.,~, the EOM provides
coordination t~f resource support to the incident comm~d structuxe as well as

Los Angeles T'olice Department ~easanal Azad Pand~rnic Influenza Annex 201b
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Operations shall notify the appropriate Director that such reassignments .are
necessary.

Testing of the Flan

The. Depai-t~nent Operations Center shall te$t tl~e .plan +each year utilizing key
participants through a pandemic scenario exercise. The s~~nario will .include
measurable objectives to ensure that the plan is realistic and effective.
Emergency gperations Division will make adjustments tc~ the plan as suggested
through the After-Action Review/Improvement Flan ger~er~t~d a£~er each
exercise.

B. OPERATIOR~S ~4SSES$M~NT

1. Essential ~pei af~ons
During the Preparedness Phase (Phases 1, 2 and 3) the fallowing procedures shah
be initiated:

Commanding ~ffcer, EUU, shall prepare nforrnati~nal bt~letins on how to
safeguard perso el daring an influenza Pandemzc Emergency..:. .

Commanding +~€fcer, Information Technology Barea~, shall direct the
IJepartrr~ent ebmaster to immediately post all current Department publications
and informational bulletins relative to Pandemic Influenza onto the Department
.Local Area Network {LAN) in prominence until the termination of the potential
.Influenza Pandemic Emergency.

All Commanding Officers shall direct supervisary p~z~sanr~el to review all.
pertinent Department publications regarding Pandemic Influenza. Provide regulaz
roll ca11 training to all Department personnel (including civilian,~ersonnel) during
tl~e t~z~e period preceding a potential Influenza Pandemic ErnergenGy.

Bureau Commanding t?f~icers shall ensure that their c~~nmands are complying
with all directives contained within this annex..

Comma~di~g Of€ cer, Fiuscai Operations D~vgsie~n, shall identify and establish
~on~racts with vendors wl~o can provide perso~ra~ protective equipment, hand
sanitizing solution: and wipes, gloves and mass that can he obtained. and
deployed immediately ~oilowing the declaraczan of an Influer~a Pandemic
Emergezicy.

Comtnand~g C3~fficer, Personnel Division, shah ,prepare, produce a3nd distribute
to aZl commanding officers theguidelines for assigning Department personnel
home due to signs of influenza-like symptoms during a declared. Influenza
Pandemic Emergency.

L.os Angeles Folice Department Seasonal And Pandemic Influenza Annex 2016
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C. JOB ~UNCTtO ~

]. Essential JQ~t F~ar~ctions

Comrna~adzr~g Officers sha11 identify essential,~ab functions required to maintain
patrol operations during an Influenza Pandemic Emergency if absenteeism -
reaches 2t~~5~~/0. Commanding officers skall ensure that patrol. functions .are
staffed to ess~ntia: le~v~;Ps during the Influenza Fandemi~ E ~gency. ..When
staffing of essential patrol functions is insufficient, commanding officers shall
reassign non-essential function .positions to patrol ~x order to fulfill .the assenti~l
function of safeguardgng the community. In preparatiaz~ of a possible Influenza
Pandemic Emergency, commanding officers shall identify and maintain a list of
non-essential positions that can be reassigned to ess~t~ti~~ ftz~~etion positions
during the Influenza Pandemic Emergency.

NOTE: The list o, f raon-essential positions should be listed by position rather than
name to avoid issues that man occur due to movemen~ of personnel within those
positions.

Emergency F~~repar°ec~~ess Unit (EPU), EOD, shad provide training fo
Departcr~~nt ~merge~cy Preparedness .Coordinate: s in compliance with Special
Order Nc~. 1fl, dated March 4, 2008 (Emeargency ~'r~~are~ness ~oordinatar
1'rogramj. The training will include responsibilities and s~c~rity protocols during
Point of L`~ispensing (FOD) activations. The EF~,T will also provide training
bulletins and made thern available on the I~epartm~nt ~f~~.

Ft~erger~cy I'r~p~area~~aess Coordinators (EPC) shall b~ responsible for
dissemirzatin~ i~~fonnation on Point of Dispensing (POTa) locations and protocols
to .divisional personnel in anticipation of POD activations. Tie EPCs shall
develop a POD deployment plan to fulfill POB site secu~7ty Mans,

Counter-Terre~ris~n and Special ~~erations ~iureau s~~all be responsible for
coordinating and supporting POD site securit}~ plans. I~~ the event that a
geogra~hie division is unable to staff a YOD site, C`FS~?~ shall notify the DpC to
obtain res~~rc~~ tc~ be r~allQcated to fulfill the POL~s~~~ security play.

Dep~t-tmea~~ ~~erati~~s Center shall allocate ~r r•~assigr~ ava~Iable resources to
fulfill PQD site seeuri4:y needs without delay.

CRI'FICAI., iXis~+~AS7~`~ZL.iC'I'UF.E ANI3 ~,Y 12E~~iT~~~S

During an. Influenza Pandemic emergency, the ~7epartment w 11 be tasked with
numerous functions including the, protection of medical facilities overwhelmed by
persons seeking medical attention. Law enforcement presence wi~~ be required to
maintain order a~ those locations.

Los Ar~.geles Police Department Seasonal And Pandemic Influenza,.Anx~ex 2016
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~ a ~l n Yc x° ~ha~l review ~h~ r divisional Star~din Pans for the
c~itacai infrastructure end key r~sc~urces (~I )such ~s superrz~arkets, warehouse
stores {e.g., Costco, Sag's flub), ail-purpose stores (e.~., Target, Wa1-Mart), etc.
that may become targets o~ criminal behav car during an T~iflue a Pandemic
Emergency. The d~velopnr~ent oaf contingency plans shall include measures to
mai~taix~ I~w~uul oard~ar at th~s~ lacatie~ms from persons wha nay cfl eta violently
for scarce resources. In ad itzo~ to CIK~t. targets, plans shall identify those
venues that mad become vacant due to the Influenpa Pandeznzc E erg~nc~ and
may b~coz~ne targets £o~ other crinnes of opporkur~ity. Spe~3 al attention should be
give to locations su~l~ as vacated schools, office campl~xes, etc.

Co and n~ Officers shall dedelap contingency plans to prevent and
investigate crimes of op o~°ttun ty such as fraudulent schemes that often target
speczal papula~ic~ra groups, such as the +elderly, during such emergencies.

M 1~ ~ t
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2. Prim~r~ ~~d .r~kternate Staff

During the Preparedness Fhase af~n impending In uen~a pandemic Emergency,
each r,~mmandin~ officer shall assess skill requirement needs .and. identify
personnel who may fi11 essential job fi~nctiaz~s other than patrol functions, t7nce
ident~fed, those pei°st~nnel shall be do~umer~ted ~n the divisional Standing Plans
with up to date c~r~t,~ct information ar~d attem~te essential job. assignments. '~`k~ s
will prod°ids a 9uick refere~~ce list dui~in~ t~~ In ue~sza Pandemic ~mergen~y.

3. disaster Service 'rWorlter (?bI rations

'I`he LPG rvg~-agrt was established to encourage eznplr~~e~s to develop a
personallfamzlydlsaster plan to ensure that hone aid family obligations are
attended to dur"n~ an emergency. During tk~e Preparedness Phase, comrr~anding
officers shall retr~ind personnel oftlZeir obligation to report to work d~rin~ an
:influenza Panel ~~ emergency.

4. Reassi~ntnen~s

During the Pre~aareciness Plsase, RACR D~vision/DOC shall develop sys#ems. and
controls to reassign and track p onnei to other divisions, City departments or
~.gencies when necessary during an Influenza Pandemic Emergency. The
Minimurl Operating Force (MflF) guidelanes for patrol divisions shall b~
revisits and do~:~rr~ented for quick reference, and maintained. The Et?G defines
MOF as ane half of the divisional basic cars, twc~ su~p~rvisors (ane inside the
t~fV1S10T1 8110 011 ICl t~16 f1~~C~~, and only those ~ss~ntial support staff necessary tQ
support the MOF (kit roam, desk officer and relze~. Thy Area or Division
commanding officer will assess how job ~ttnctions will be filled and reassigned
sl~auld pers~zzu~.e~ b~ reallocated from ih~ir co and.

5. Teleeommu

C~mxnanding t~ cers shall identify which job functions c~.n be ach ~veid
remotely during art influenza Pandemic Emergency, °s v~rill enable employees
and their alternates to work from home tivith apprapr ate security and network
applicatit~~s. The Department will require designated employees to test
telecc~mm~ti~a~ ~c~als prior to deplayn3ent.

b. '~'r~inin

During the Pr~arec3ness Phase, Police Sciences and Training Bureau (~'STB) will
identify subject matter experEs who can provide tra nia~~ to employees v~ho may
be reassigned to fulfii~ essential jib functi~r~s within the Department. 'his
#raring is often referred to as ̀°Just-in-Time 'Training." The. PSTB will
coordinate end implement all "Just-in-'Tim.e Traanin~" as necessary.

I.,os Angels Polzce department Seasonal And Pander c Influenza Annex 2016
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Z. Camrnun~cat~on S~steyns

In~ora~►~~am~ Te~~~t~logy I) vssi~n (ITID) shall ~ns~r~ that cc~~~~nur~icat on
systert~s ~~.~., t~l~cor~fecA-~z~cing abilities, t~le~ornz~~a#ang, facsimile s~v~ces,
laptops, r~di~s) ~.re secure, intez-opera~ie with ether syst~~ns, and oper~tioa~al.
ITD dvill also insure that the ec~uipm~nt is cap~b~e of ~aar~dlin i~cz°eased and
cc3nstant use. Tlxe plan ~u~ll have built-in ta}~ers of r~d~rada~cy so that if one
rnet.~od fails, ~notk~~r system can tale its Mace. Ail systems are test~cl regularly.

3. Staff C'~~~z~~a~~ticatior~~

~Zea1=°Time r~r~alysis anti Crntica~ response (i1A~'lt) Ilivasit~nl~dC has
deveidped a rn~t~.od tm ccant~~t all coz3uni~nc~ staff pers~ir~nel daily during an
Influenza Pa~der~ic emergency to ensure continuity ofoperatioa~s and that all
communication s~stenns are fully functional. 'T"h~ r~aily ~om~u~gca~iQn includes
pertinent info nation o~ the status of the Departrn~nt during the Influenza
Pandemic emergency. In the event the DOC is unable try cointac~ ~c~nun~nd st~f£
via available com7nnunicati~r~ methods, the D~p~~i ant Dir~ct~r of E~nerg~ncy
Operations shall see~C al~ee~na~ave means to make such ~arataat. If ~aantaet is stil,
unable ~~ be ~chaeved, cc>nsid~ration shall ~~ given to del~~~t can of ~azth~~ity from
ttii~se co~amasad staff pc~sitivns that are ir~co~nrnunicac~~. ~ri a1i cases +af delega~iaa~
of authority, th~ro~. h dc~~ ~nent~:tic~n and noti~icati~n tc the hi~f of Police shall
be miade~

C. I~V~~'~'TIC5~1 ~~N~~~L 6~,~J~ ~~Et/~~'T~0~1

1. k~~nc~ Hv~ene ~~ad &~espi~a~ory Etc~~e~te

]~mploye~s should utilize t~ fo~~~wing precautions to ~rev~nt the s~r~ad ~f the
influenza virus:

Cover t~~ r~c~st/ a~ih vc~~~n cougk~ing or sz~ee~ing;
m t~~se tissues to cor~ta. a~ respi~atmry ~ecr~ti~ns; and disp~~~ of them ~ the

nearest waste r~~~ptacl~ after use,
• If you do not h~v~ a t~s~~ae, co~igh or ~n~ez~ into. your ~a per sleeve, not.

your heads; a~ad,
~ Perrfa~rri hand h~gi~r~~ after havir~~ co~i~ac# with a°~sp r~~~ory secr~Yions and

~ntat~d ~b~ts/a~als.

Z, C~rnuntc~riaa~ ~s~~~as

~r~erg~t~cy C~~~ratan s division ~vi~l pr am a~~d distribute inforr~ationa2
bulletins ~n ways to ad fy the ;fre~uencv and type of ~or~tact that department
employes ~y~ ca~~y gags in. Department employees should be encouraged to
review these publications d educate thems€;ives ors :~c~~r to liaa~it eo~tact during
times of Influenza Pa.~t ear~.~ Eta~~rgcnc ~s.

Las A~g~les Pa~~ce a e t ~easoraal d Pan~er~ c Ir~~luez za ,Annex 2fl16
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4. lYlana~em~n~ o~ Ill Entovees

I3uring a seasc~z~a~ oz pandemic influenza, the most effective way to limit the

spread of disease is to ask persons with influenza-like symptoms to remain home.

Healthy adults maybe able to infect others up to 48 hours before they exhibit any

signs or symptoms .and will cfln#inue to spread the virus up ~o five (S) days after

getting sick. '~'hese time periods are even longer for ch lc{a~en, Therefore, it is

possible to give someone the flu before you are aware of your i~Iness and for the

duration ~f the event. T`l~~ CDC recammends that personas stay home fmr seven

(7) days after the on-set of symptoms or 24 haurs after symptoms end to make

sure they do not spread the virus. One of the unique factcars of the flu is that

illness can came on very rapidly. It is not ~zncomman ~'ar someone to feel fine and

then become symptomatic within a few hours. Personnel who have recovered

from a seasonal ar pandemic influenza illness aze .less likely tc~ be reznfected and

should be encaur~ged to .return to work.

1. Emplo~v~es Nat at Work

a. Notify employees they should nod come to work if t11ey are

exhibiting flu-like symptoms.

b, Post notices at all wflrkplace/facility entry points advising staff and

visitors nt~t to enter if they have flu-like symptoms.

2. Employees at Work

Advise employees that if they start to £eel ill, or if somea~e observes that

anather person is exhibiting symptoms ~f influenza, they should contact a

supervisor irnmediaiely.
~. ~upervisozs ran use the Suspect Ir~fluenz~ Case form to help in

tie eva~uatzon of the staff member.

b, Once the :Suspect Influenza Ease firm is completed, contact

Personnel Medical Services at (223 4'~3-6564 and ask for a

consuktation.

c. Personnel may recor~rnend the employee leave work ar come to

1Vffec~cal Services for arp evalua~.on.

d. Have the employee fo11~w medical Services recommendation as to

how long they need to stay away from work, if they need to contact

their personal .physician etc.

e. Have the employee's work~tat~on cleatxed.

Las Angels Police Depar rent Seasonal And pandemic Tnfluerrza Annex 2016
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~. St~c~Ct~~e Cr~ca~ Su~~lie~

AlI perishable items are purchased as needed. ~`he GSI?
 is responsible :far

maintaining adequate supplies for the Dep~z~tmment. The
 ~iSD, Supply Char

Services Division, dlo~s not stockpile critical supplz
es.

3. Ye~cio~• ~'ca~ r~ae~~

Supply S~ctio~, FOT3, s3~ai1 rn~cet with pr~du~t a
nd .service vin csrs to discuss

their plan for ongain s~r~ cis and/or shipm~ is ~~ r~~e e~~~aat of abser~te~ism,

shortages, or ~rarispc~r~~tion disruptions.

a. Alternate Ve~a~~xs

The City ~~er~t services Department (GSA) wi
ll identify o#her businesses or

o~'ganirati~ns that caza provide essen#iai services an
d supplies if the regular vendor

is un~bl~.

~. E~VIPL~OI€'~~ ~t~t~tf~~l~t~~Tl~h~

1. Inorm~tio~ ~isse :aton Svstem

The RACR D vis onl~OC w ~I develop pratc~co3s fo
r disseminating information

to ernpl€~yees thrcaugh division. roil-calf, Dep ent Intranet, broadcasts t.~rough

Communications J~ivisiart, broadcast through obal~ data computer, mass

electronic mails, Iackberry ~nsssages, and posted notices in the office
. Tlie

information df sseyrtinated will include health and sa
fety tiffs ~r instructions, work.

schedules, absen~~ sm rate~~ and reduction ofo~r 
cl~~n~es ~n services.

In the event of ~egartment mob lizarion, employees 
may also b~ contacted

telephonically, in accordance with the pone A/B 
raster as listed in the Divis~anal

Standing Plans.

N~~di~ Relations anal ~e~m~mc~r►it~~ Af~'ai~s ~~a€~~a~ ~~-ill c~~:~~~lo~ pratQcc~~s to

release informat ~r~ tQ tie general pudic. ~'~~~ ~-e~e~~~• of Y~~~~~s~ arthy informa~ton

wi11 be adrnini~~ered by the Depar~tmea~t ~~~~i€. I~fe~~~~~~~~~ ~f~fcer (PIO). The

PIO will send information to the D~pariment we r~~~~er mid ~~-ovide ratifications

to radio, television, and print m~c3ia through electt~oi~i; ~r~~~i listing. Individuals in

the media receiving electronic mail nonficatans ha~~ ~~reaci~ been established by

Media Relations Section. Tie nfornaation veil ~e di~~~.rriiiated in the form of ~

"Canur~unity Alert," "C,ommunity Advisc~~~}F," 4r "So~~:r~-~s Release." Information

~i~l vary c~e~ea~~~~~ t~po.~ f~~. e~atity c~irect~n~; r~l~a~~ cif c~~~rational ir~fc~rm$tion.

Los ~.ng~les Palice I~epar~ment Seasonal And Pandemic Infl~zenza Annex 2016
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3. Pers~n~l Protec~v~ c~ut~~ent (~'P)

Emerge~a~y 4pe~-ations Division will identify personal protective equipment
needs (e.g., hand sanitizing lotions, hygiene prcaducts, masks,, gloves, etc.) and
pravide ~()I) ~vit~ tt~e ~pec~fications tc~ gro~ure the r~ es~~.~ t~r~s when needed,

4. W~r t~~~se C`t~~z~ui~

Poi~c~ Scre~ces ~nc~'Traznin~ bureau will p~~vide traa ~~ for all department
employees on wc~rkpPace sanitizing, such as wiping dmwn th~s~ items that maybe
shared vrith others (e.g., telephone, computer I~eybaard, etc.). Employees whose
workspace may be visited by the public will be prt~vided additional guidance o
how to lima the pu~tic's use of shared z'tems such aspens, pencils, etc.

H. ~~.~ENT CC~l~IMUN~CATlON

1. Client I~#`c~~•mati~sn l~issemi.nation Plan

Media Relatiams $nd Community affairs Groug wile develop protacols to release
information to the general public. ~ the case of newsworthy information, the
Department PIS will release information in the #'oma of a Community Alert,
Camrr~unity Advisory, or News ~Zelease. The Departme~at IQ will also contact the
Department Webmaster° aa~d provide notifications to radio, television, and print
ITI~1~ ~1I"Oli l ~I~CtI`(?T11C T123I~ t?~BSt. ITlC~2V1(~i.Y.c~I~ 112 ~I'1~ Ill l& T°~("~i~°irr~; eiec~ronic
mail not ficafiions have already been established by ~di~ Relati~~x~ ~~t~c~r~.
Information will vaxy deper~diz~g upon the. e~tit~ directing floe r~l~~,se cif opera~onai
informatian,

PIiAS 4: Small clusters} wig lirnit~d human-to h~rr~an transmission, lout spread is
highly localized, su~~es~r~g that the virus is nat will-adapted to tz~~naa~s.

PHASE ~: Larger cl~st~;~~}, ~~t I~uzna~-to human spread s~i~i l~ca.~i~s~i, su~g~sting that
tie virus is becoming ia~~re: ~r~7~ }r better adapt. t€~ a ~r~s, but may not yet e fiilly
transmiss~bl~ (su it tia~ p ~~rr~ic risl~~.

PHASE 6: Pan~c~~z~ phase; ix~creas~ end sustained brans assaoa~ in general population.

i.,os t~ngel~s ~n~~ce 7Jepart ent ~easc~nal And ~a.ndefnic Influenza Annex 2016
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• ~

R ~~ ~ . ~

Department D ~rect~r ~f ~merge~cy opera ores (~hiet off` Pc~ixc~e +~~ desi~n+ee)
shall notify CIS Division to activ~.te the HOC to T~evel 1, and make contact t
the City E ~ if activated. In ~. dition to contacting the City EOC, the OC shall
coa~tact the I~os An:gel~s City Firs I~epa rr~ent (LA ) A4C tt~ notify them of the
Police I}epart tint's Level 1 act~ua~~c~n, and establish a liaison with LA~'D.

Co akin C)#~"i~er, ~r~ ~i~n, shall stafft e ~~source knit o~'the DOC
during t~~ Level 1 activation. °I`~ie DOC, Resource Unit, will on~tor daily resource
status Department wide to ensure that sufficient personnel ~°e available to maintain
essential patrol functions.

e

~ ,E ~ ~, r - • .- ♦ - - ~!" e, it ~,,

'i1 ' •

w • • ,- - f ,,~ ~ t -

a . ~ ,

e art e t hector of ~ erect' ' er g s mill dasseminate regular briefings
to all ap rc~ rate co and staff daily to keel them info e on the epart .tint's
st~ti.~s. All an-esser~txal rri~etins and gatherings ofersoz~ei and ccamunity
members shall be curtailed until the termination of the pomade is incident.

i, ~ .a

The HOC Li~isoaa C)f~cer will coordana~.e with County and other partner agencies to
attend and/az receive rm a ant briefings {e. ., Paz~de~n c In e a 'bask Force,
EOC).
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4. Itevew~ ~ont%~uity of Q~erarions Pian

Emergency Oper~~i+~ns I?ivision wi11 annually review and update the Seasonal and
Pandemic ~nfluer~za Annex tQ ensure continuity of operations ~rotocoi and procedures
a:~°e sufficient. to :meet the needs o#°the Department durir~~ an Influenza Pandemic
Emergency.

B. OPER,A~I~~S

1. Assessment of Operations
-The Department will;

Identify available personnel, material resources and its ~bil~ty to provide regular
calls four services; aud,

~ Closely rrpo~ztor the crimznal activity within its 21 geographic divisions, which
may impact its ability to provide routine service fo the camanunity.

~. Essent~allDpera~:ions

'I'he Department will:

• Ke-deploy its res~urc~s to those Services Whi~I~ ale eSs~ntia~ to pkblzc safety; and,

• Suspend non-essential operations as resaurces bect~ e limited. {In the event a
Tactical Alert is cabled, see Attachment 2 for Tactzcal l~tert procedures,}

t;. JOB FUNCTIONS

1. Absenteeism

The Department wi1~ reec~~°d absenteeism with its standard L7~:~l~yrr~ent Flaruung
Sysiem (I~P~} tracking. T~~e L)PS is maintained at the di~~a~ional level. Currently
there is no system in place to track the spe~ifi~ ~a~zre ~f siL~c d~~~s. It is the
responsibility of the employee to make a sick notificatic~~, tc~ their supen~isar. Upon
receiving notifcatfon frorr~ a Department erraploye~, the s~p~r~~z~c~r shall complete a
Sick Report (LAPD Fazm Ol ,30.(}0).

2, lreassi~n l~m~lvvees

~egartc~~en~t U~~~ea~~a~s tenter will reassign persan~a,el to essential car prioritized.
job functions and pzovide job action sheets asrequired. "I'he job actzon sheets will be
prepared and distzibuted by Police sciences and '~'ra ~ ng ~urear~ (PSTB) in
canjunetio~. vv~i#h the "Just-in-Time Training" program.

Los Angeles Pa~ice I3epaz-fir~ent Seasonal end Pandemic Influenza Annex 2016
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3. Just- ~-T~ ~ Tr ' ~/.t'~lternativ Function Tra ink,

Police SC ~n ~s and raiti~t urea will initiate ~~te "~`ust-in-`Time Training"
pro r~rr~ to facilitate the xeassi ent ofnon-essential functions t~ essential pats
fixnction positgon during the Infl~en~a Pandemic ~ ~rgenc~r. "Just-in-Tune
'T'ra r~~a~" is a spontan€~ous training rogr that can be n tdated t~ provide jot
training far I~epartmer~t employees who may e reassi;~ned ~o positions that they ~"
not n~zmally assz~ned. Dui to the ergency nature t~f such ~eass eats, the
respon~ibilit~es for praviding trainia~g will b~ s~iiatonal based upon the subject
matter expertise needed tc~ ct~raduct scach training. An ~~: le of such training rn ~ht
include t~.e t~aini ~ cif a Clerk 'Typ~~t reassig~~d to ~omnnunications Division to
dispatch radio calls. i this example, the °pining wpu~ e conductea by a su~J~ct
Matter Expert ~ro~a Co nicat ins T)ivision. When neon-~ss~ntial positions are
reassigned to r~e~r functions, it is important to ensure that the n~vv respt~ns b l tips ~a°e
reasonable and ~~t a complete dep re biro their current fob fuiac#ions..

• ~ ~ w ;:~

The I~eparirneni will activate applicable policies anc~ procedures (.e., e~npIoyee leave,
flexible work schea~ les, t~-a~v~l, health care, management of ill e pi~yees). Notify staff
s~f" policy changes az~d provide with necessary claim ~orrr s.

• •

'. i ~ s t

t i 1 • ~' 1..1 ~ •, . 1 r ''. f t 1 i

l t 1 f • f

The information disseminated will include health and safety tips or instructions, work
~ched~l~s, absenteeism rates, and reduction of service or ~han~e in services.
Pers~r~el will be updated as significant chazies i tl~ae sit~at~c~n or pro ure occur.

ep~a e t er ons Center shad ensure that off daaty ~7~p ent personnel
cei~re u}~dates th~augh the spa ent r~ebsite, electrmnic mail, a1ac~ telephone calls

(if necessary).

r ~ ~ ~ ~r s • ~ ~ ,;

Department Op►~rat ors ~en~er shad contact ~`~a~~~~l Se~tces Depa~$ ~~~t,
Supply Chi° ~ °ces division, d have t notify vendors of any c antis in the
needs of the I7~ az~ ant due to the Influenza Pandemic Emergency.
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3, Info~tn clients

I}epartment t3pe~ratans Center PIO or Emergency Ope~a~iar~s ~e~rer PIO shall
have t ae responsibility of preparing press releases for dissem~natxarz to the public via
the news zr~ec2ia ar~d ether resources (website, Twit~~r, etc..},

4. Co ~naiemta~~ system

Ynformat an fiec olagy bureau shill be pr~ared to activate communication
systems (e.g,, telecanferencisg, telecommuting, facsimile services, radio, and
Internet) and erasure that they are in working artier during the ~t~fluer~za Pandemic
Emergency.

~. INFECTlC1N ~{~f~TROL

1. Hand H~r~ier[e anc~ Respiratory Etiquette

Cornma~di~g Offee~-s shall direct all employees to em~l~y tie fQll~vvi~g precautions to
preve~at the spread of fh~; influenza virus:

~ Cover tih~ nose/mouth with when cougl~ir~g; Qr sneezing;
Use tissues to contain respiratory secretions; a~~ c~ispase of them in the
nearest waste receptacle after use;

• If you do ~o~ have a tissue, cough or sneeze into ..your upper :sleeve, z~ot
your .hands; and,

• Perform hand hygzene after having contact with respiratory secretitins and
cc3nta~inated objects/materials.

2. SocialI?istanci€n

Commanding Officers shall implement ways to modify the frequency and type of
face-to-face contact (e.g., tefecommuting, teleeonferencin~, ~o handshaking, limiting
shared workstations) among employees and between employes and the public.

3. Personal Protective Eatuinment tPPE3

Supply Section, ~ ,shall atnmet~iatety requisition and distribute sufficient
quantities of protective hand. sanitizing solution, wipes, ~roteGtive facial masks and
gloves for Depart~z~ent personnel to utilize during the ~r~,fluenza Pandemic
Emergency.

4. Worktsl~ce Clea~in~

Police Sciences and Training Bureau shall conduct refresher ta°aining for all
employees on protocols :far workplace sanitizing, such as wiping down those items
that may be shared with others (e.g., telephone,. computer keyboard, .etc.).

Los Angeles Pol~c~ I1e~ar~~.n~nt Seasonal ~1nd I~aa~de~c I~a~luer~a Annex 2016
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.~ .

Cc~rnmanc~%~ Officers shall contact ~rn~~oyee~ that have r~,over~d ~r~~ the
pand~rnic influenza and inform t ern that t~Zey are less lik~l~ t~ be r~infect~d grid
s~aould be e~coura~ed to return td work.

In the event that the illness is related to ~r~ Injury on Duty ~TOD), the em layee will
l~ required to be cleared thr~~gh the Czty's ~Vi~dical Services Section prig to
returning to work. In the event that a sworn employee's illness is not TOD,
~ ~axt polio states that as y employe, mho is ill in excess of five conse~ut v

days, maybe directed to Occu ~.t o al Health and Safety, Personnel Department,
prior tc~ rett~zz~iaa to duty {consult tl~e current Memorandum of Understanding, Nt
24~ Article 7.5 for further info. at on). Civilian employees may be directed to obtain
a doctor's a~~te after three consecutive days of illness (Department amual Section
3 71x.80).
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Pest Pa~n~eetflic

A, 4FEt~AT~O~V

T, assess [)~e~~~tit~ns

~ep~rr~merat ~ir~~t€~r ~f Emergency Qperations will c~~ven~ a task force to assess
the impact of the p~ndemie ~n Departme7tt ope~atioras, personnel, .partners, and
vendcsrs, and made a determznation based on the Depa;r~ment's needs and abilities as
to when it cap return to normal operations.

2. Normal Ue~erat oas

D~par~trnen~ Director o~ E~nergeney t~perations will determine the Department's
ability to return to rc~utiz~e ~apera~ans bred on av~slabte persoz~rFei and matez-ial
resaurces.

3. Communi ~ecover_y

Departrne~t rec ur of Emergency Oper~tio~s ~i~ identify community recovery
needs and. provide sista~ce.

~. PROCESS ASSES~~I~NT

1. Conduct ~vals~ation

Departm~r~t Director off' Emergency C?peratioas will conduct an nt~rn~l afte~r-
act an evalu~tat~n of ire ►epar~ ent's pandemic response, 7'he Department
Director of Er~~rgency Opearations will also participate in the City az~d Caunt~
~v~l~a~iozzs,

2. Ut~date ~'1~~►s

~mergemcy t~ e~ratio~►s I)i stun will ir ate the easc~t~ end P errs c Influ~r~a
Annex and offer emergency respon,s~ plans as a~pr~pr ate,

C, ~OF1~l1 l T[C3N

1. ~mn~ovee ~omrxtu~ica~ior~

T3ep~a°t e~~ Uper~~ioa~s C~en~~r r7vill notify emp~oyee~ about charge in p~ndemie
status e.g., whether they are to ret~m to business as usual] and aray appli~~b~epol~cy
changes.

L,os An~e~~~ Pola~e D~~~rtz~Y~:r~~ Seasozla~ f~td Pa~:~ x~ Iz~fl~t~;n~a ~~x 2Q16



Pi e X23

2, Prucluet ~~ad ervice "V'~~.~~~~ ~ommuncatie~n

Supply ect~c►n, g wi11 notify product d ~~ ice v dots o r to to operations
as us~~1.

s

w •. - • ~ • ,r~, ~ - s
. ~~ ~

4 ~ 1~; F. ~., • ~ ~ • '. ~ t



~'a ~ ( 4

.*

Avian ~nfiuenza
Avian influenza, also referred to ~s bird flu, is a disease of birds (e.g., ducks, chickens.
Between 2(~~3 and .2006 the HSN 1 avian influenza. vines k~as infected millions of birds.
Although it is primarily a disuse of birds, a s~n~ll n~.unber ref people have also been
infected der having cic~s~ c~nta~t with birds. ~Alsa see iz~~lu~r~.~,~, seasonal nflu~ns:a;
and pandemic ~ra~.~~n~a)

Contact
A contact is ~ term ~zset~ to re~'er to someone who ~.~ been in cic~s~ proximity with ari
individual why is, or is s spect~d of being, izzfectet~ r~v~ a~ xz~ e~tzous disease like
influenza.

HSN~
HSN1 is the latest avian n:~luenta virus subtype a~ cancem, anti there appears to be little
human immunity t~ it. The predominant winter sfira~n ~~~x~m~n in#~uenza is ~-i3N2.
Most adults have some par~i~t immunity to this strain, wl~sc caused a paaidemic ia~ 1968
whin ~t evolved from avian influenza.

Hand Hygiene
Viand hygiene is a term that applies to the ele~n~rag of one's hands. This is usually done.

v~ith soap and water, wand sazlitizer, or hand wipes. To ki~I influenza virus, hands must
be washed with soap and vrater for IS seconds, ate hard saa~ €~zers or wipes must tie use

for ld ~e~az~ds azzd ha`=e ~~ alcc~~~c°I content cif at last bC~%.

Hume-to-~u ~n ' 'x~~s ss~~n
Human-to-huzn~n trans issio~a refers to the abitity of ate r~featiaus disease to be passc~i
continuously from one person to anther. Some viruses can be transmitted between
animals (animal-to-anBma~), some can be tz-snsmitted ar~~mal-ta-human and vice versa,
and svme cap. be tr s~nitted huzaa~an-to-human.

Tnfectivn ~o~atrol
Infection control is a broad terra t~s~d to describe a number o~rn~as~res desig~~d t~
detect, prevent, and contain the spread of infectious d~seas~. S~~ae rr:easures irtciude
hand vvashi~g, resp~.ratocy ~tic~~~.~tt~, ~~s~- of pers~r~~1 prc~s~~~i~~~~ ~~~i,~~er~~ (FFE),

pz~phyla~is, is~l~~~az~, a~~~ c~~~rar~tine.

Infectious IIise~~~
An infectious disease, or coinnlunicable disease, is cat~secl by the entrance of orgaiu~ms
(e.g., viruses., bacteria, fungi) info the body which grovy arld multiply there to cause
illness. infectious diseases can he transmitted, or posed, by direct contact r~rit~ an
infected. indivi~~~l, their disc~ar$~s (e.~., breath), or with an item touched by them.

Lvs Angeles police I7epar~~nt Seasonal Axzd I'~ndemzc I~. ~enza Annex X4:16
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Influenza
Influenza is a viral disease ghat ca~zses hagi~ fever, s~r~ throat, ~~ gh, and muscle aches. It
usually affects the res}~iratory system but sognet es a~£ects of e~ organs. It is spread bar
~nf~ctious droplets that are cough~ci ar sneezed into the air. These droplets can land on
the m~cci s ~mbran~s o~'the eyes or auth or be inhaled rota the lungs of another
person. I fectaoz~ cap also ~c~ur from coaatact with. surfaces c~ntat~:~nated with infectiaus
droplets a~atl respiratory se~xeti~ns. (Also see s~asanal, air an, and pandemic influenza.}

s l~~ao
Tsol~t on is whin sick people are as~C~ to remain in cane place (e.~,, ho~m~, hospital),
away from the pubic, ua~t ~ they are no longer i~xfectious.

den~uc enza
~. pandemic a~ uenza, or pandemic flu, a~c~ars when a ne~v subtype of influenza virus:
1 } ~deve~ops ane~ thexe is little oz o ~ u Fty ~pratec iaz~ due to previau~ infectic~~ or
vaccir~at~on) the human population; 2) it is easily passed from human to human; 3) is
found in many eountries; aced, 4j causes se rous illness in ~.umans. (Also see influenza,
seasanal influenza, at~d avian influenza,)
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Seasor►al Inflae~z~
Seasonal influenza; commonly ~eferrec~ to as the flu, is an in~°ect aus disease. In the
United States, flu. season usually occurs between December end h~farch. The influenza
virus is one that has the abz~i~y fic~ ehang~ easily, however, there is usually enough
similarnty in tJhe virus from ane year to the next that the general population is partially
immune from pre~v aus infection or vaccination. Each year experts monitor the influenza
virus. and create. a new vaccine to address chaa~ges in the virus. For this reason people a~
encouraged to get a flu ~ ~t each year, ( so see influenza, avian influenza, and
pandeanic inuenz.~

5oc~al Dis~~~cn
Social distancing is an infection control strategy that includes methods ofreduc ng the
fr~uency and proximity of rar~tact between people to Ii it the spread of infectious
diseases. Genera~ly> social distancing r~f~rs to the avoidance of ~athez° rags with many
people.
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