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Tips on
MANAGING

CONFLICT



rrilaled’? Fristrated? Anpry?

Ready To Explode?

Youd 're nod alone. Whether i1's
dn argunient with a frievd,
agggravation because g driver
Clits rJ-.rJ"."r..r.lf r:_,-r:]'.'.-.'ir (3 g2
disagreemeni aboul the best
way to do a fob— conflici is
feart aof everyday life. Confiict
produces siress, berts
Friendships, and can cause
frfury and death.

We can't adways avold
{.ur{,’fr;‘.ﬁ but we can fearn
fo mandge if withou! tiolence
Yhat way, we wse confiict in
imyprrape aur Hoes and fo learn

Srom past mistakes,

Whar skiLts ARe NEEDED TO

MANAGE PERSONAL CONFLICT?

B Undorstgnding your oust foolings abous
comtict, This means recognizing wour

"tEReTs,” Words or actions il 'rra'r'--.-c|1:atr.'.*_.'
[P e an emotional FEaspOISc like AlIGEET.

It eould be a facial expression, a tone of
violce, 3 podnting finger, a certain phrse
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B Active iistening. Go bevond hearing ust
wiorids iry Lo understand what the
ciher person is say:ng. Listen carebully
instead of thinking about what you're
FOArgr 10 sy ndext Artive | MInE r|'-'|.|i|-.".
concentration and body language that says
ViU sire paying amention,

B Cenpraling opffons for resoleing g confTict
Many people can think of only twa ways
o manage copllict — Aehling o 2voiding
the problem. Get the Ficts straight, brain
storm all ideas that might help resolve the
argument, and discuss the pros, cons, and

CONSCLUE NOES

Movine away rrom

CONFRONTATION AND TOWARD
AGREEMENT

B lLaak at VOILIE EESPORnse [ ¢ cirlict. 11 WML
sivle Isn't working — you're left weith
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probslems (ry i change

B State vour necds and define 1the problem
Talk about the ssues without insulting or
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feeds o soly Ing e [a-l-::-l:-l-:'l . He Flexible

and open-mindel

B Decide who will be responsible Tor specific

actions alter réaching agreement on 4 plan

IF YOU CAN'T WORK IT OUT...GET

HELP

Ty mmeddiation. Courls, schools, and
businesses are wiming more and more to
mediation to help resolve disputes. Mediators
do not make decisions for peaple — they

help people make their own decislons

I mediation sospns. 3 neurral third [Ersod
(or persons) helps the parties in conflict
resalve their problem. Mediatons should be
detached aond unbiased. They may be profes
shomals or volunteers who have unceneond
iniensve ramning Viediators <o not dict;iie a
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guichance, and help the paries define areas of
apresmment and disapresment. A mediation

session 8 confidential



