
OFFICE OF OPERATIONS 

OPERATIONS ORDER NO. 

SUBJECT: STOPS REVIEW PILOT PROGRAM; STOPS REVIEW 

PACKAGE COMPLETION GUIDE, FORM 15.45.00 
-ACTIVATED; STOPS REVIEW PACKAGE AUTOMATED
FIELD DATA REPORT REVIEW, FORM 15.46.00 -ACTIVATED

BACKGROUND: The Office of Operations (00) will be expanding the Gang Enforcement 
Detail (GED) Stops Review program to include a review of stops 

performed by patrol units. The original GED Stops Review Program was established as a means 
to enhance employee growth and development while further emphasizing consistent and accurate 
reporting, tactical considerations, and procedural justice. 

This will be a one-year pilot program. The Stops Review Program will be re-evaluated after one 
year for potential permanent establishment. 

PURPOSE: The purpose of this Order is to expand the review to patrol, allowing the 
program to reach more personnel and continue to provide training and 

guidance while ensuring personnel safety, adherence to the four tenants of procedural justice, 
and accurate completion of the Automated Field Data Reports (AFDRs). The Stops Review 
Package Completion Guide, Form 15.45.00 and Stops Review Package, Form 15.46.00 will 
assist all area supervisors who have received the appropriate training. 

PROCEDURES: 

I. AUDITS, INSPECTION, AND COMPLIANCE REVIEWS. When the
Department conducts audits, inspections, or compliance reviews and discovers
activity that may constitute minor misconduct, the officer's actions alone shall not 
result in the initiation of a personnel compliant, unless the progressive discipline 
model has been exhausted. 

Progressive discipline may include counseling/training, an Employee Comment 
Sheet, a Notice to Correct Deficiencies, or a Personnel Complaint. The purpose of 
any progressive discipline is to alert the employee to the deficiency and to correct 
the behavior. 

Note: When intentional acts to circumvent Department policy or procedure 

are clearly observed, commanding officers must evaluate the facts and 
circumstances surrounding the incident and exercise appropriate judgement to 
determine if the officer should receive documented counseling/training, an 
Employee Comment Sheet, Notice to Correct Deficiencies, or Personnel 
Complaint to alert the officer to correct the behavior. 

1   July 9, 2024



1



1



1




















